FY 2011-2012
iroposed Budget

Thomas J. Bonfield, City Manager
May 16, 2011
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Alignment for Success




Alignment for Budget Success




Citizen Capital
Improvement pane

Community Engagement




¥ Thriving, Livable
' Nelghborhoods
= 3
Stewardship
of Physical
Assets

"

Safe & Secure Strong & Diverse
Community Economy

Strategic Plan Goals
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Well-Managed City




TOTAL FY 2011 2012 BUDGET

\_ " Proposed Total Budget —

$362.4 million
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Overall Proposed Budget




= ° Proposed Budget — $182 7 mllllon

= $23.3 million less (11.3% decrease) .~
than adopted FY 2010 2011 budgetﬁf

General Funa
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" 2% net increase in property tax
revenues

{/- = 10.5% decrease in sales tax
revenue of $4 million

= "= 5.4% increase in State collected L =
: local revenue
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General Fund Revenues



" 3.4% decrease in personnel
expenditures of $4.4 million

= 2.9% increase in operating
expenditures of S1 million

= 85% increase in capital
expendltures of $100,000

General Fund Expendltures




.GUIDELINE

74 ™ General Fund balance at least 12%

;i\ PROPOSAL:

|ZIUnrestr|cted fund balance —
$20,203,581

‘3 IFund balance — one-time

expenditures

|Z|Pr01ected fund balance — 12 5%

General Fund Balance




' GUIDELINE
/| ™ Debt service ratio not to exceed 15% -

. || PROPOSAL:
Pl 5 |ZIPr01ected debt serwce ratio 14. 18%

_u_ e Bl 1

General Fund Debt Ratlo
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< IR
: 40.03¢ 40.03¢
DEBT 11.93¢ 12.49¢
TRANSIT 3.23¢ 3.23¢

TOTAL RATE 55.19¢ 55.75¢
PER $100 PER $100

$8.40 ANNUAL TAX INCREASE - $150,000 HOME >
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Property Tax Rate




GUIDELINE:

B Water & Sewer rate increase not to
exceed an average of 5% =

r PROPOSAL: g
~1¥14.7% average rate increase effective ~—

— _July 2011:

" Average tier three single-family residential

customer approximately $2.24/month ~
- - - A |

Water & Sewer_Rate
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';;F GUIDELINE: \
- \ ® Stormwater rate increase not to
- exceed 10%
£ PROPOSAL:
£ [V18.5% average annual rate increase

for all tiers effective July 2011: '

" Residential Tier 1 — $2.40/year
" Residential Tier 2 — $5.04/year
. Re5|dent|al T|er 3 — $10 08/year ‘

Stormwater Rate




Retirement ,
Benefits

Staffing &
Levels
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Health &
Wellness

“ Pay

Connections for Employee Satisfaction



EMPLOYEE PAY & RETIREMENT:

General employee pay plan increase of 2%

Police and Fire pay plans reinstated
(3% to 5%)

Supplemental 401(k) retirement increase
of 1% (excluding sworn,police)

State Retirement System'increase of 0.53%
for general employees and sworn police

Compensation




EMPLOYEE HEALTH & WELLNESS:

Health insurance premiums increase 5%
Dental insurance premiums increase 20%

Sr. Human Resources Consultant position
created to manage new Employee Health
Fund and expand Wellness Program
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Health & Wellness




REDUCTION-IN-FORCE:
" 10 positions
® 7 filled; 3 vacant

NEW ANDOR UNFROZEN POSITIONS:

" 21 positions
" Water Mgmt., General Svcs., Human
Resources, Transportation, Public Works

Staffing



Strong & Diverse Economy



Strong & Diverse Economy



Strong & Diverse Economy



" Emergen P
- Ma"aggeme%t

Police X _
Emergency

i
| \. Communications

\

Fire
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Safe & Secure Community




gositions

PR .’
" Fire Figk - epla

L

Safe & Secure Community
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mergency Communications Center:
icC istri utign System
Voice Dispatching

pute
\ essaging

...~ e Juction Program

safe & Secure Community
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Affordable
- Housing
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Sustalnabﬂltyf P Traffic Safety /
Code e _ *
_  Enforcemént 7 "y /
Neighborhood

Redevelopment

Thriving, Livable Neighborhoods




= Southside Revitalization

N
= Code En:forch,me |
S

: Opéﬁing/tfggrs, Plan to P?ev\nt\

= Affordable Hous\iangL:ventory

Thriving, Livable Neighborhoods







Deferred Maintenance Fun

Street Repaving,Program:
* Repaving now with 2005,
. Repavmgallocatlon of $5

-_H_‘_'

Capital Improvement Pi'ogra

million

Water & Sewer Infras{i‘}ructure

e

Stewardship of Physical Assets




Public Hearing Monday, June 6 at 7 p.m.
Council Chambers, First Floor, City Hall

Adoption Monday, June 20 at 7 p.m.

— Council Chambers, First Floor, City Hall

— —

Next Steps
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Strategic Plan Goals
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