National Association of Police Athletic/Activities Leagues, Inc.
658 W. Indiantown Road, Suite 201

Jupiter, FL 33458

Tel.; (661} 745-5535

Fax: (561) 745-3147

E-mail: copnkid@nationalpal.org

Cops and Kids Together - Providing Solutions through Sports and Education
Website: www.nationalpal.org

January 25, 2012

Erwin Baker
Durham City Police Dept PAL

SUBJECT: National PAL Mentoring Initiative 2011-12 Subgrant Agreement: MINPN{S34
Chapter’s Mentoring Pathway Choice: National PAL Established Mentoring

Dear Erwin Baker,

It is my pleasure to inform you that the National Association of Police Athletic/Activities Leagues, Inc (National PAL) has approved your
application for funding for the National PAL Mentoring initiative 2012 Subgrant through the Department of Justice, Office of Justice Programs;
Office of Juvenile Justice and Delinquency Prevention, in the amount of 15,000, for the period of January 1, 2012 through December 31, 2012.

This subgrant is a cost reimbursement grant. This award is subject to all administrative and financial requirements.

Attached you will find:
»  The Subgrant Agreement: Print out and complete the Subgrant Agreement, initialing and signing in Bise Ink
*  Budget Templates: Budget Detail/Summary & Narrative Forms: To be completed and submitted with executed Subgrant Agreement
»  Liability Insurance Certification Form: To be completed and submitted with executed Subgrant Agreement
*  Quick Reference Contact Sheet: To be completed and submitted with executed Subgrant Agreement

Return the completed Subagreement, Budget Forms, Liability Insurance Certification and Quick Reference Contact Form, by Certified Mail or
Courier: to be received by National PAL no later Wednesday, February §,, 2012, 5:00 pm ET. The Subgrant Agreement may be terminated
without further cause if your organization fails to initial, sign, and return this agreement and all required, completed forms to National PAL by
Woednesday, February §, 2012, 5:00 pm ET.

Also attached you will find the Mentor Coordinator Job Dascription and Subgrant Expense Policies.

Your chapter’s Mentor Coordinator must be indentified and begin working no later than February 8, 2012 and MUST participate in
MANDATORY Training Webinars February 2012 and attend mandatory Training 2 in May 2012, Further information regarding the webinars
and training will be sent to your chapter separately,

Once your signed subgrant agreement and completed forms are received by National PAL, the budget approval process will begin. Further
instructions, including reimbursement processing and reporting responsibilities will be covered in webinars/trainings.

Do not make purchases until your Subgrant Agreement is executed and recelved and your BUDGET APPROVED.

The subagreement requires confirmation that minimum requirements are met, including;
s Indentify a Mentor Coordinator
»  Mentors and mentees to meet individually and/or in a group setting, a minimum of one time per week during subgrant period
+  Mentor Coordinator to participate in mandatory webinar trainings and attend mandatory implementation training May 2012,

Please he reminded that your chapter must be a Member in good standing throughout the entire subgrant period in order to receive this
subgrant funding and reimbursements. The Subgrant Agreement is awarded based on 2012 Membership being in effect, as well as future
membership periods.

THE SOONER YOUR SUBAGREEEMENT AND REQUIRED DOCUMENTS ARE RECEIVED AT NATIONAL PAL, THE SOONER WE ARE ABLE TO MAIL
QUT YOUR PROGRAM MATERIALS.

If you have any questions, please contact Terri Weichman, Grants Manager at grants@nationalpal org or Lynette Farrell
Ifarrell@nationalpal.org or (561} 745-5535.

Congratulations, and we lock forward to working with you.
Sincerely,
/xf;,’i;. :

Mike Dillhyon
Executive Director




