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 July 3, 2012 – North Carolina Department of Transportation (NCDOT) anticipates 
beginning work on traffic signal at Hope Valley Road and Cornwallis Road (signal is 
required for Phase 2 of the construction and the detour for closing University Drive).

o Construction of traffic signal was well underway as of July 23, 2012.
 August 9, 2012 – City Council Meeting – Work Session

o An agenda item is going before Council at the August 20, 2012 meeting to 
authorize the City Manager to execute a construction contract with Pipeline 
Utilities, Inc.  Council may review the agenda item and ask staff to address 
questions at this Work Session.

 August 20, 2012 – City Council Meeting
o The agenda item authorizing the City Manager to execute a construction contract 

with Pipeline Utilities, Inc. will go before Council for a vote.
 August 23, 2012

o Pre-Construction Conference with Owner (City), Engineer (HDR), and Contractor 
(Pipeline).

 September 4, 2012 – Deadline for Contractor to execute construction contract.
 September 5, 2012

o Contractor submits shoring plan to NCDOT and Engineer for approval.
 NCDOT review of shoring plan within University Drive right-of-way 

(anticipated review time: 4-8 weeks, October 3, 2012 – October 31, 
2012).

 Engineer review of shoring on private property (anticipated review time: 7 
business days, September 17, 2012).

o Press release and mailing for a public meeting (September 19, 2012).
 September 17, 2012 – City Council Meeting

o An agenda item will go before Council for a budget amendment to accept a cost 
share from NCDOT for the portion of work within the right-of-way and to amend 
the contract with the design consultant for construction management services.

 September 18, 2012 – City Manager executes construction contract.
 September 19, 2012 – Meeting to discuss construction and road closures with business 

owners.
 September 26, 2012 – Public meeting to discuss construction and road closures with 

citizens.
 October 1, 2012

o Earliest anticipated date for Notice to Proceed with construction.
o Deadline for obtaining temporary construction easements and permanent 

drainage easements.
 October 8, 2012

o Phase 1 construction begins (2 months).
o Deadline for Engineer approval of shoring plan on private property.
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 November 1, 2012 – Deadline for gas main line relocation by PSNC/SCANA.
 December 7, 2012 – Deadline for the following items.

o Traffic signal at Hope Valley Road and Cornwallis Road by NCDOT to be 
completed.

o NCDOT approval of shoring plan within University Drive right-of-way.
 December 10, 2012

o Phase 2 construction begins (3 months).
o Detour put into place, University Drive closed.

 March 11, 2012
o Anticipated Notice of Substantial Completion.
o University Drive reopened.

 April 11, 2012 – Anticipated Notice of Final Completion.


