
HOME PROGRAM PROPOSED AMENDMENTS  TO THE FY 2009-2010, 2010-2011, 2011-2012 and 2012-2013 ANNUAL ACTION PLANS

SUBRECIPIENT  and  ACTIVITY DESCRIPTION
AAP ACTIVITY 

AWARD AMOUNT
ACTIVITY FUNDED 

AMOUNT
BALANCE PER  AAP 

AWARD
AMOUNT DRAWN 

PER IDIS
INCREASE AND OR 
ADDITION TO AAP

DECREASE AND OR 
DELETION TO AAP COMMENTS

1 FY 2009-2010 Annual Action Plan (AAP)
2 Self Help-SWCD Revitalization-Acquisition 116,500.00$              -$                           116,500.00$                   -$                             $                              -    $                116,500.00 Activity will not move forward.

3 Metropolitan Housing and CDC, Inc- Franklin Village/ Construction of Housing 350,000.00$              -$                           350,000.00$                   -$                             $                              -    $                350,000.00 Activity will not move forward.

4 DCD-Acquisition 100,000.00$              -$                           100,000.00$                   -$                             $                              -    $                100,000.00 Reprogrammed to Southside vertical.

5 Durham Community Land Trustees -$                           12,600.00$                (12,600.00)$                    12,600.00$                  $                 12,600.00  $                               -   Construction manager.

6 DCD-Homeownership 160,739.00$              -$                           160,739.00                     -$                             $                              -    $                160,739.00 Funds remaining due to market conditions.

7 DCD-Housing Rehabilitation Program 300,000.00$              151,330.00$              148,670.00$                   151,330.00$                $                              -    $                148,670.00 Used to partially fund Cole Mill Rd.

8 FY 2009-2010 AAP TOTAL 1,027,239.00$    163,930.00$       863,309.00$           163,930.00$        12,600.00$          875,909.00$        

9 FY 2010-2011 Annual Action Plan (AAP)
10 Self Help-SWCD Revitalization Project 197,500.00$              -$                           197,500.00$                   -$                            -$                            197,500.00$                Activity will not move forward.

11 Builders of Hope, Inc.-St Theresa Acquisition/Rehab 211,000.00$              -$                           211,000.00$                   -$                            -$                            211,000.00$                Activity will not move forward.

12 DCD-Housing Rehabilitation 275,000.00$              -$                           275,000.00$                   -$                            -$                            275,000.00$                Activity moved to FY 11-12.

13 Housing for New Hope - 1904 Cole Mill Rd -$                           211,250.00$              (211,250.00)$                  211,250.00$               211,250.00$               -$                            Primarily funded by NSP.

14 DCD-Rolling Hills/Southside Homeownership Initiative 115,212.00$              115,212.00$                   -$                            115,212.00$                Reprogrammed to Southside vertical.

15 FY 2010-2011 AAP TOTAL 798,712.00$       211,250.00$       587,462.00$           211,250.00$        211,250.00$        798,712.00$        

16 FY 2011-2012 Annual Action Plan (AAP)
17 DCD-Homeownership Program 300,000.00$               $              400,000.00 (100,000.00)$                   $                400,000.00 100,000.00$               -$                            Partially funded by remaining FY 09-10 funds.

18 Housing Rehabilitation Program -$                            $                27,930.00 (27,930.00)$                     $                 27,930.00 127,930.00$               -$                            From FY 10-11 funds.

19 Housing Rehab Program -Southside West -$                            $              213,035.00 (213,035.00)$                   $                213,035.00 213,035.00$               -$                            From FY 10-11 funds.

20 Southside East Redevelopment Vertical -$                            $           1,106,325.92 (1,106,325.92)$                $                710,941.47 600,000.00$               -$                            Partial funding of MBS loan.

21 FY 2011-2012  (AAP) TOTAL 300,000.00$       1,747,290.92$    (1,447,290.92)$       1,351,906.47$     1,040,965.00$     -$                     

22 FY 2012-2013 Annual Action Plan (AAP)
23 Builders of Hope-Homebuyer Assistance 25,000.00$                -$                           25,000.00$                     -$                            -$                            25,000.00$                  Activity will not move forward.

24 Rehabilitation/Homebuyer Assistance 38,395.00$                -$                           38,395.00$                     -$                            150,000.00$               -$                            Additional funds for rehab.

25 Piedmont Rentals -$                           -$                           -$                                -$                            284,806.00$               -$                            Activity tentatively added to commit funds.

26 FY 2012-2013  (AAP) TOTAL 63,395.00$         -$                    63,395.00$             -$                     434,806.00$        25,000.00$          

27 CUMULATIVE AAP FY 2009-2010 THROUGH 2012-2013 2,189,346.00$ 2,122,470.92$ 66,875.08$          1,727,086.47$  1,699,621.00$  1,699,621.00$  



CDBG PROGRAM PROPOSED AMENDMENTS TO THE  FY 2009-2010, 2010-2011, 2011-2012 and 2012-2013 ANNUAL ACTION PLANS ( Updated 5-22-13)
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1 FY 2009-2010 Annual Action Plan (AAP)
2 Urban Ministries of Durham- Community Kitchen 25,000.00$                -$                           25,000.00$                -$                            $                              -    $                    25,000.00 Funded from previous year.

3 Durham Criminal Justice Resource Center-Project Restore 72,558.00$                29,502.96$                43,055.04$                29,502.96$                 $                              -    $                    43,055.04 Funds left on closed contract.

4 Self Help-Interest Rate Buydowns 60,000.00$                -$                           60,000.00$                -$                            $                              -    $                    60,000.00 Activity will not move forward.

5 DCD-Target Area Acquisition Self-Help Beamon/Piedmont 150,000.00$              500,000.00$              (350,000.00)$             500,000.00$               $                350,000.00  $                                 -   Acquisitions in Southside project area.

6 DCD-Target Area Clearance 30,000.00$                -$                           30,000.00$                 $                              -    $                    30,000.00 Demolition activity funded by CDBG-R.

7 DCD- Relocation 15,000.00$                -$                           15,000.00$                 $                              -    $                    15,000.00 Contingency activity.

8 DCD-Housing Rehabilitation 169,332.00$              165,851.66$              3,480.34$                  165,851.66$               $                              -    $                      3,480.34 Residual funds.

9 DCD-Urgent Repair Program 200,000.00$              8,453.00$                  191,547.00$              8,453.00$                   $                              -    $                  191,547.00 Residual funds.

10
DCD-Infrastructure-Street Improvement (revised name-Southside Site 
Prep/Infrastructure) 150,000.00$              -$                           150,000.00$               $                              -    $                  150,000.00 Used for Southside East Multi-Family in FY 11-12.

11 DCD- Administration 399,360.00$              395,862.15$              3,497.85$                  395,862.15$              -$                            3,497.85$                      Residual funds.

12 FY 2009-2010  AAP TOTAL 1,271,250.00$    1,099,669.77$    171,580.23$       1,099,669.77$    350,000.00$        521,580.23$          

13 FY 2010-2011 Annual Action Plan (AAP)
14 Durham Housing Authority- Community Learning Center 50,000.00$                2,000.00$                  48,000.00$                2,000.00$                  -$                            48,000.00$                    Funds left on closed contract.

15 Milestones Culinary Institute 35,000.00$                32,500.00$                2,500.00$                  32,500.00$                -$                            2,500.00$                      Funds left on closed contract.

16 Durham Affordable Housing Coalition- Volunteer Repair Program 60,000.00$                47,482.37$                12,517.63$                47,482.37$                -$                            12,517.63$                    Funds left on closed contract.

17 DCD Target Area Acquisition 98,000.00$                -$                           98,000.00$                -$                           -$                            98,000.00$                    Used for Southside acquisitions in FY 09-10.

18 DCD Target Area Demolition 50,000.00$                -$                           50,000.00$                -$                           25,000.00$                 -$                               Additional funds for demolition

19 DCD Target Area Relocation 22,713.00$                -$                           22,713.00$                -$                           -$                            22,713.00$                    Used for Southside acquisitions in FY 09-10.

20 DCD Housing Rehabilitation 125,000.00$              -$                           125,000.00$               $                             -   -$                            125,000.00$                  Activity funded from other years.

21 DCD Homeownership Program 183,761.00$              40,000.00$                143,761.00$               $                40,000.00 -$                            143,761.00$                  Funds remaining due to market downturn.

22 DCD Urgent Repair 200,000.00$              -$                           200,000.00$               $                             -   -$                            200,000.00$                  Activity funded from other years.

23
DCD-Rolling Hills/ Southside Public Infrastructure (revised name - Southside Site 
Prep/Infrastructure) 204,918.00$              -$                           204,918.00$               $                             -   -$                            75,000.00$                    Partly used for Southside East Multi-Family in FY 11-12.

24 DCLT -$                           5,000.00$                  (5,000.00)$                  $                  5,000.00 5,000.00$                   -$                               Rehab assistance for rental unit in SWCD.

25 FY 2010-2011 AAP TOTAL 1,029,392.00$    126,982.37$       902,409.63$       126,982.37$       30,000.00$          727,491.63$          

26 FY 2011-2012 Annual Action Plan (AAP)
27 Center for Community Self-Help 15 Beamon Street  $                             -    $              119,958.00 (119,958.00)$              $              119,958.00 119,958.00$                -$                               Funds to complete Self-Help acquisition activities.

28 Urban Ministries-Meals for Homeless Community  $                20,713.00  $                53,921.00 (33,208.00)$                $                53,921.00 33,208.00$                 -$                               Increased funds per award due to ESG shortfall.

29 Durham County-Homeless Initiatives  $                68,000.00  $                             -   68,000.00$                 $                             -   -$                            68,000.00$                    Activity would have duplicated HPRP contract.

30 Housing Rehab Program  $                  7,956.00 (7,956.00)$                  $                  4,653.29 7,956.00$                   -$                               Activity funded from previous year.

31 DCD-Non-Profit Housing  $              251,170.00  $                65,854.29 185,315.71$               $                55,000.00 -$                            40,000.00$                    Represents forgivable loans not utilized.

32 DCD-Housing Rehabilitation  $              300,000.00  $              308,383.89 (8,383.89)$                  $              308,383.89 8,383.89$                   -$                               Activity funded from previous year.

33 Southside East Multi-Family -$                           550,000.00$              (550,000.00)$              $              470,959.80 550,000.00$                -$                               Predevelopment activities for Southside rental.

34 FY 2011-2012 AAP TOTAL 639,883.00$       1,106,073.18$    (466,190.18)$      1,012,875.98$    719,505.89$        108,000.00$          

35 FY 2012-2013 Annual Action Plan (AAP)
36 DCD-Disposition -$                           -$                           -$                           -$                           101,565.97$                -$                               Funds to maintain City-owned property until disposition.

37 MBS Site Prep/Infrastructure Contract Amendment  $                             -    $                             -   -$                            $                             -   156,000.00$                -$                               Partial funding for contract amendment.

38 FY 2012-2013 AAP TOTAL -$                    -$                    -$                    -$                    257,565.97$        -$                       

39 CUMULATIVE AAP FY 2009-2010 THROUGH 2012-2013 2,940,525.00$ 2,332,725.32$ 607,799.68$    2,239,528.12$ 1,357,071.86$  1,357,071.86$    


