4011 WestChase Blvd.
Environmental Engineers & Scientists Raleigh, NC 27607

919-833-7152
Fax: 919-833-1828

January 22, 2014

Simon Lobdell, PE

City of Durham

Department of Water Management, Utility Engineering Division
1600 Mist Lake Dr.

Durham, NC 27704

Re: Recommendation of Award
North and South Durham WRF
Chemical Systems and Nutrient Improvements
Hazen & Sawyer Project No. 30751-007

Mr. Lobdell:

We received six bids for the Project referenced above on January 16, 2014 as detailed in the attached
the official certified bid tabulation; a detailed bid tab is also included for information. We have worked
with all six bidders on other projects in the past and have had favorable experiences.

Assuming the City finds all applicable SDBE documentation acceptable, we recommend that the City
award the Project to Crowder who submitted the lowest Total Base Bid Amount of $13,568,458.96. As
shown in the bid tab, Crowder also submitted two deducts. After review costs and input from
operational staff, we recommend that the City accept Deductive Alternate No. 3 in the amount of
$41,450.00 for two 10-hp VFD’s, which would reduce the awarded Contract Amount to
$13,527.008.96.

If you have any questions or require additional information, please contact me at 919-833-7152 or
fbuser@hazenandsawyer.com.

Very truly yours,

HAZEN AND-SAW

Francis X. Buser, P.E.




BID TABULATION
NORTH AND SOUTH DURHAM WRF - CHEMICAL SYSTEMS AND NUTRIENT IMPROVEMENTS

SINGLE PRIME CONTRACT NO. 3

BID DATE - THURSDAY, JANUARY 16, 2014 @ 2:00 P.M.

TOTAL BASE BID Deductive Deductive

AMOUNT FOR ALL Deductive Deductive Alternate No. 3 - Alternate No. 4 -

WORK IN CONTRCT Alternate No. 1 - Alternate No. 2 - |Variable Frequency| Aluminum Flat
CONTRACTOR NC LICENSE NO. | BID SECURITY DOCUMENTS Metering Pumps Valve Actuators Controllers Covers
Crowder Construction 2104 Bond $13,568,458.96 NO BID $300,000.00 $41,450.00 NO BID
English Construction 8786 Bond $14,602,000.00 $200,000.00 $120,000.00 NO BID NO BID
Garney Construction 28501 Bond $13,970,000.00 NO BID $200,000.00 NO BID NO BID
State Utility Contractors 17793 Bond $15,886,000.00 NO BID $200,000.00 $2,000.00 NO BID
T.A. Loving 325 Bond $15,996,483.96 NO BID $120,000.00 NO BID NO BID
Ulliman Schutte Construction 42346 Bond $14,695,000.00 NO BID $115,000.00 NO BID NO BID

CERTIFICATION

The Bids tabulated herein were opened and read aloud at 2:00 p.m. on the 16th day of January 2014 at the City of Durham Department of Water Management at 1600 Mist Lake Drive,
Durham, North Carolina. The tabulation is correct in that it contains the Bid prices as presented on the original Bid Form of each Bidder based upon the Bidder's sum of the extended
amounts for each Lump Sum Bid Item as required by Section 00 41 13.

HAZEN AND SAWYER

Environmental Engineers & Scientists

Hazen and Sawyer, P.C.
4011 WestChase Blvd.
Raleigh, NC 27607
919-833-7152

Francis X. Buser P.E.

Associate




BID TABULATION
NORTH AND SOUTH DURHAM WRF - CHEMICAL SYSTEMS AND NUTRIENT IMPROVEMENTS
SINGLE PRIME CONTRACT NO. 3

BID DATE - THURSDAY, JANUARY 16, 2014 @ 2:00 P.M.

CONTRACTOR Crowder Garney English USC State Utility TA Loving Average

Organized as:

NC LICENSE NO.

BID SUMMARY

1) All Work at North except 3 - 5 $4,353,200.00 $3,838,266.04 $4,541,260.00 $3,300,766.04 $4,500,000.00 $5,224,000.00 $4,292,915.35

2) All Work at South except 3 - 6 $6,445,300.00 $7,410,000.00 $6,484,406.04 $8,819,000.00 $8,652,266.04 $7,930,000.00 $7,623,495.35

3) Total Unit Price Bid Item $383,975.00 $335,750.00 $1,190,350.00 $189,250.00 $347,750.00 $456,500.00 $483,929.17

4) Contingency Allowance $280,000.00 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $280,000.00

5) Systems Integrator $2,105,983.96 $2,105,983.96 $2,105,983.96 $2,105,983.96 $2,105,983.96 $2,105,983.96 $2,105,983.96

TOTAL BID AMOUNT $13,568,458.96 $13,970,000.00 $14,602,000.00 $14,695,000.00 $15,886,000.00 $15,996,483.96 $14,786,323.82

Unit Prices

1) WAS at North $100.00 $75,000.00 $100.00 $75,000.00 $380.00 $285,000.00 $42.00 $31,500.00 $100.00 $75,000.00 $145.00 $108,750.00 $49,306.09

2) South Durham AB Solids $130.00 $260,000.00 $100.00 $200,000.00 $380.00 $760,000.00 $65.00 $130,000.00 $100.00 $200,000.00 $145.00 $290,000.00 $140,992.73

3) South Digester Solids $130.00 $39,000.00 $155.00 $46,500.00 $380.00 $114,000.00 $45.00 $13,500.00 $100.00 $30,000.00 $145.00 $43,500.00 $22,177.73

4) North Waste Gas Holding Tank $35.00 $9,975.00 $50.00 $14,250.00 $110.00 $31,350.00 $50.00 $14,250.00 $150.00 $42,750.00 $50.00 $14,250.00 $10,274.55
$383,975.00 $335,750.00 $1,190,350.00 $189,250.00 $347,750.00 $456,500.00

DEDUCTIVE ALTERNATES

Alternate 1 - Metering Pumps NO BID NO BID $200,000.00 Blue White NO BID NO BID NO BID 200,000.00

Alternate 2 - Actuators $300,000.00 EIM $200,000.00 EIM $120,000.00 Rotork $115,000.00 Rotork $200,000.00 EIM $120,000.00 Rotork 175,833.33

Alternate 3 - VFDs $41,450.00 GE NO BID NO BID NO BID $2,000.00 Square D NO BID

Alternate 4 -Aluminum Covers NO BID NO BID NO BID NO BID NO BID NO BID

SUBCONTRACTORS

General Construction Crowder Garney English USsC TA Loving

Electrical Construction Crowder Cooper Cooper Cooper Cooper

HVAC Construction Acorn Comfort Engineers Comfort Engineers Comfort Engineers Lee

Plumbing Construction Pipe Tech Pipe Tech Pipe Tech Pipe Tech Keen

Roofing Construction Wayne Roofing Capital City Capital City Triangle Roofing Wayne

Major Equipment

Magnetic Drive Pumps Vanton Vanton Vanton Vanton Vanton Ansimag

Submersible Pumps Fairbanks Fairbanks Fairbanks Fairbanks Fairbanks Fairbanks

Submersible Sump Pumps Hydromatic Hydromatic Hydromatic Hydromatic Hydromatic Hydromatic

In-Line Statc Mixing Statiflo Chemineer Chemineer Chemineer Komax Chemineer

Submersible Mixers Landia Landia Landia Landia Landia Landia

Coarse Bubble Aeration Aquarius Aquarius Aquarius Aquarius Aquarius Aquarius

Tablet Chlorination Axiall Axiall Axiall Axiall Axiall Axiall

FRP Tanks Plas-Tanks Plas-Tank Plas-Tank Plas-Tank Plas-Tank Plas-Tank

Steel Tanks Modern Welding General Industries General Industries General Industries Modern Welding General Industries

MCCs | Siemens Square D Square D Square D Square D Square D






