


DURHAM
DURHAM HUMAN RELATIONS COMMISSION
ot AND
i CIVILIAN POLICE REVIEW BOARD

RESPONSE & EXECUTIVE SUMMARY

1869
CITY OF MEDICINE TABLE OF CONTENTS

Title Page
Executive Summary 5-7

HRC 1. We recommend the Durham Police Department regularly publicize their involvement
in the community and neighborhoods via media outlets such as the local newspaper, Durham

Police Department website, social media, etc. 8-9
HRC 2: We recommend City Council find ways to increase awareness and improved
attendance at PAC meetings. 10-11
HRC 3: We recommend the Durham Police Department put more emphasis on promoting
the Citizens Police Academy. 12-13
HRC 4: We recommend the Durham Police Department recruit from the community of
Durham to create a pipeline to employment with the Durham Police Department. 14-15

HRC 5: We recommend psychiatric evaluations for all officers and employees of the Durham
Police Department are required once every three years. 16-26

HRC 6: We recommend that the vehicle camera remain operating at all times. Officers
should not be allowed to disable the camera; and

HRC 7. We recommend digital copies of these recordings be maintained no less than 180

days. 27.28

HRC 8: We recommend the Durham Police Department communicate to citizens why they
are being stopped or detained. The reason should be documented by the Durham Police
Department in a form that is reviewable by the citizen. 29-30

HRC 9: We recommend that a written form be required for all consent searches. This form
must be signed by the citizen/detainee and should be available in English and Spanish.

HRC 10: We recommend the Durham Police Department require all officers to document
with an incident report any encounter that requires a search of the person or property. This
report should include a reason for the stop and search.

HRC 11: We recommend supervisors and possibly professional standards review these
reports for any irregularities. 31-60

HRC 12: We recommend the Durham Police Department ensure that the traffic stop data is
reviewed quarterly to track any irregularities. Should the data show unusual trends, it should
be reported to the Chief of Police and reviewed by qualified independent analyst. Any reports
should be made available to City Council for review within a reasonable time. 61-65

HRC 13: We recommend that the Durham Police Department collaborate with a national
independent training organization approved by the City Manager and the City Council, to

create and implement a racial equity training program for Durham police officers. 66-76
HRC 14: We recommend that racial equity, mental health, and crisis intervention training be
made part of new recruit training. 77-78
HRC 15: We recommend the Durham Police Department enhance their mental health and
crisis intervention training for those officers who interact regularly with the community. 79-80

HRC 16: We recommend the Durham Police Department job performance evaluation
include a review of stop/search data for irregularities in conduct and policy. 81-83




HRC 17: We recommend a yearly training needs analysis in order to make any adjustments
necessary to meet the needs of the community.

84-85

HRC 18: We recommend the City of Durham reach out to municipalities such as the City of
Seattle, WA, to make inquiries about their initiatives regarding making marijuana arrests a low
priority.

HRC 19:. We recommend the City of Durham review the data (regarding marijuana arrests)
and recommend whether to implement a similar initiative to the City Council.

86-88

HRC 20: We recommend that City Council move to an alternate model where the complaints
themselves, rather than the Internal Affairs review process, undergo investigation by the
Citizens Police Review Board, (Reference: Nacole.org Models of Civilian Oversight in the
United States: Similarities, Differences, Expectations and Resources)

89-90

HRC 21: We recommend City Council annually brings in a representative from the National
Association for Civilian Oversight of Law Enforcement (NACOLE) to provide best practices
training for Citizens Police Review Board.

91

HRC 22: We recommend City Council have oversight of the Citizens Police Review Board,
including appointment of Citizens Police Review Board members. City Council should
designate a staff attorney to advise the Citizens Police Review Board.

92-95

HRC 23: We recommend some members of the Citizens Police Review Board be appointed
and selected through the PAC organizations that closely follow police procedures. By
changing the make-up of the Citizens Police Review Board to require PAC district
representation, we can ensure all geographical areas within the City of Durham are
represented.

96-97

HRC 24: We recommend the time allowed to appeal to the Citizens Police Review Board be
extended to 30 working days after documented receipt of the Internal Affairs response.

98-99

HRC 25: We recommend the complainant have 60 days to gather information, documents,
evidence, etc. to submit to the Citizens Police Review Board.

100

HRC 26: We recommend the Citizens Police Review Board appeal complaint form be made
available in electronic form and a link to this form should be placed on the City of Durham
Human Relations Commission web page.

101

HRC 27: We recommend the Citizens Police Review Board report any findings of unethical
behaviors towards citizens and if merited, disciplinary action be taken. The findings should be
reported to the appropriate entity.

102-103

HRC 28: We recommend Complaint Forms be available to complete online, and allow for
electronic submission with tracking and receipt of complaint form.

104-105

HRC 29: We recommend the Durham Police Department institute a policy that provides
citizens whose complaints have been sustained with a more timely substantive response than
the current practice.

106-107

HRC 30: We recommend a policy that ensures complaints of retaliation are properly
investigated.

108-109

HRC 31: We recommend the Citizens Police Review Board investigate whether there has
been retaliation by Durham Police Department officers against citizens who have filed
complaints

110-111

HRC 32: We recommend the Durham Police Department strengthen accountability, both
internal and external, regarding racial profiing and bias with the use of measurable
benchmarks.

112-114

HRC 33: We recommend the City of Durham partner with the Human Relations commission
and outside organizations (Fostering Alternative Drug Enforcement, National Association for
the Advancement of Colored People, Southern Coalition for Justice, etc.) to promote a
comprehensive program to educate the citizens of their rights in regards to police stops,
searches and their avenues of redress.

115




HRC 34: We recommend the Durham Police Department, as all other governmental
departments in the City of Durham, complete a strategic plan, which includes community-
policing initiatives.

116-117

CPRB 1: The Complaint Form should be a fillable PDF/Word document available in both
hard and soft copy and not require the complainant’'s occupation or work number. The
Complaint Form should be more readily available. Decals should be placed on the back of
patrol cars instructing citizens to contact Durham One Call with concerns about police
services.

118-119

CPRB 2: We recommend that the most recent general orders, policies and procedures of
the Police Department should be accessible online.

120-121

CPRB 3: The Professional Standards Division should provide complainant with a letter
confirming receipt of the complaint. The letter should explain the investigative process that the
complaint will follow and when the complainant should expect to hear back from the Police
Department. In addition, the letters should include contact information for the Captain of the
Professional Standards Division or their designee.

122-123

CPRB 4: In the determination letter to the complainant by the Professional Standards
Division, the letter should additionally provide some detail of the facts of the case, the six
levels of discipline for a City of Durham employee and whether or not the officer was in fact
disciplined. The letter should note that the specific discipline, with the exception of
suspension, demotion or termination, cannot be disclosed due to the Personnel Privacy Act.

124-126

CPRB 5: The complainant should have 30 days from receipt of the determination letter from
the Professional Standards Division of the Police Department to file an appeal with the Civilian
Police Review Board.

127-128

CPRB 6: The CPRB should receive quarterly Performance Reviews Reports from the
Professional Standards Division of the Police Department.

129-130

CPRB 7: The Annual Report of the CPRB should be posted on the City Manager’s website.

131

CPRB 8: The CPRB will develop a brochure about the complaint process and CPRB.

132

CPRB 9: The CPRB will host one community forum per year

133

CPRB 10: Be available to present information on the complaint process to Partners Against
Crime organizations and other interested community, civic and neighborhood groups

134




























13






15






17






19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



Ly



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134





