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Designed to house community organizations, z local farm aggregator, and
smail food businesses, the Proposed Food Hub will serve a wide variaty of
populations related to food storage, processing, and distribution, Newy and
existing social entrepreneurs, pepulations with limited access to healthy
foods, and local farmers are the primary beneficiaries of the Food Hub,
although our assessments show a wide array of convergent benefits to haye
an impact on the surrounding communities. The main goals of this project

are threefold:

1. Create the physical infrastructure necessary for Community
Service agencies to redyce hunger and promote healthy food
access in Durham znd the region,

2. Build a food storage and processing facility to support local
farm aggregation and new food businesses, that will be a source
of increased employment, healthfyl local food products, and
revenue to small farmers and local businesses, and

3. Continue the positive urban redevelopment of the East Geer
Street Corridor

The Food Hub, as proposed, will transform 2 4500sf building at the corner of
N. Mangum and E. Geer streets into office space for non-profit community
service agencies, space for cooking demonstrations and culinary education,
dry storage for these non-profits, 850sf of walk-in cold storage space, 150sf
of freezer, a cool-packing room for produce sorting and packing, and a
minimai processing kiichen compatible with state and federal standards,

This last piece, the minimal processing kitchen, will serve as a certified
kizchen facility for food processing businesses. The proposed equipment
and amenities listed to the left represent a flexible, multi-purpose mix of
processing capability to support these businesses.

Qur research into Durham's food system, based in part on the Durham
County Farmland Preservation Plen, helped us identify and prioritize gaps
in the loac! food system, which faii generally into four types of capacity that
this Food Hub will provide:

1. Places for small producers and aggregators to store produce in
compliance with current NCDA recommendations for temperature and
humidity,

2. The ability to minimally process preduce to preserve nutritional valye,
extend shelf-life, and/or increase value for local marketing, and

3. The ability to package and label produce for sale and use in smal|
institutional and retail outlets, such as food pantries, community feeding

programs, restaurants, and convenience stores,



Durham County’s Farmland Protection
Pian can be found at the following web
address:
htitp://dconc.gov/fitp/bigtiles/Durham-
County-Farmland-Protection-Plan.pdf
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The proposed Food Hub combines
processing and aggregation in ohe
facility, increasing the value to the end
consumer while increasing the profits
garnered by the farmer and aggregator.

4. The facilities in which to aggregate and store produce that is either
surplus, gleaned, or off-size. Local producers typically recoup little to no
revenue on this produce. This facility wilt enable community service agency
aggregators to purchase this produce at a low cost, and store, process, and

aggregate it to serve low-access populations.

This Food Hub addresses all four of these food system gaps, at a scale that
is appropriate for the current and projected localized food system. The
strategy of the Food Hub is not to grow into a larger food aggregation

and processing facility, but to continually serve the needs of local farmers
and food businesses, with the expectation that renting participants will
outgrow the facility and be replaced in turn by new businesses in early
stages of economic development. Success of this Food Hub's mission will be

measured by the scaling-up and replacement of viable tenant businesses.

in filling food system gaps, the farm aggragator function of the Food Hub
is also designed to address specific recommendations outlined by Durham
County's Farmland Protecticn Plan (see sidenate). The aggregator program
is scaled to allow three to five small to medium farmers to cooperatively sell
to large institutional buyers. This facility allows the agricultural community
of Durham County to take the first steps in growing the capacity within the

local food system to serve large buyers.

As a way to provide project viability through diverse revenue streams, the
Food Hub’s facility will provide a mix of services that expands its utility into
open segments of the food value chain. Value added processing increases
the value of the food product to the consumer. Aggregators increase the
value of the produce by their ability to deliver higher volume consistently. By
combining these functions within a community service framework, the Food
Hub provides flexibility for small producers and beginning entrepreneurs, oy
combining processing, storage, and aggregation under one roof.

The diagram at the left illustrates the way that the mixed model

proposed at 902 N. Mangum pravides diversity and stability to the Hub's
business. By supporting food storage, value-added focd processing, and
community service uses, the Hub will have the flexibility to modify its
tenant and outreach mix depending on future market shifts, thus limiting

its development risk. Diversified revenue streams and multiple value
propositions will help the Food Hub attract and develop tenants and create

& stable, resilient operation.



Reinvestment Partners projects along
the E Geer 5t, N Mangum and N

Roxboro blocks, all beginning with the
establishment of Reinvestment Partners

offices at 110 E Geer St.

AUTO SHOP
FENCE

110 E GEESR
-AENOVATED OFFICES

GARDEM AT 110
-SHARED UABAN GARDEN

BLIGHT REMOVAL

The location, organization, and proposed use of this facility build upon

the ongoing work of Reinvestment Partners in promoting and protecting
community wealth through community economic developoment, The Food
Hub also fits into the broader economic development work of Reinvestment
Partners by continuing neighborhood improvement along the Geer/Roxboro
Street corridors in ways that serve a community purpose. Additionally,

the attention to food system efforts (namely, addressing healthy food

access among populations with current low access) broadens the work of
Reinvestment Partners to include supporting economic innovation, social
entrepreneurship, and shared community resources.

The service area of the Food Hub has a primary geographic focus of
Mortheast and Central Durham, including urban farms, food businesses,
food assistance agencies, and retailers. The facility will connact its
participant businesses and organizations to regionai facilities as needed.
The opporiunities presented by this particular location are the convenience
to downtown Durham, to -85 and NC-147, and to the Geer Street “food
corridor”— a highly visible location with great potential for Community
Service agencies. The existing bullding is readily convertible to the required
building program. The large adjacent lot can be utiiized for compatible
purposes, including gardens and other productive urban landscapes, as well
as potential increases in parking spaces and vehicular turn-arounds.
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Three major parts of existing building

Proposed program activities in the food
hub

Cut-away view of builing, showing major
fioor height change and proposed
interior ramp.
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The last significant part of the building is the brown corrugated meta! facade
on the south and west sides of the building. The facades don't appear

to serve any structural purpose, and the current proposal recommends
demolishing these elements. One possible outcome is that we find
salvageable masonry walls underneath that can be preserved and treated as

a design asset.

Moving from the building to the site, opportunities exist in both the

short and long-term to provide significant henefit to the street, to the
development of the neighborhood, to the financial picture for the parcel's
acquisition, and for the success of the tenants in the Food Hub. Along the
street facades of the building is an asphalt apron continuous between the
building and the sidewalk. This apron is currently used for parking, and
ideally would continue to provide ali the necessary parking for the Food
Hub.



Front corner at Mangum and Geer
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To the east of the building a large open area and a dense stand of bambco
are currently unused, and these represent a significant asset for the site. The
area of this part of the site is approximately .5 acres. In the short term this
area can be used for food production, either as an urban farm, a community
garden, or perhaps a garden that extends the mission of one of the Food

Hub tenants.

In the long term, this open area is large enough to conceivably support new
development of mult-unit housing or offices. No formal study for these
developments has been undertaken yet, but as the neighborhood economy
gives indication of a continued upward trend, it is reasonable that in the

next 5 to 10 years such new development would be feasible.

Studying the urban context for this project provides a critical understanding
of its importance. In designing healthy communities and food systems, the
location of a particular project has great impact on its contribution to the
quality of a place. Designers and developers must ask questions like: What
is the proposed project site adjacent to? What is services and populatians
are nearby? What communities is it meant to serve, and does the location
facilitate that service? |s it within walking distance of residences and other

services? Does it fill a particular need of the neighborhood?

When these questions are asked, and when the full vision of revitalization of
the Geer Street block is considered, the full value of a healthy, community-
oriented redevelopment of 902 N. Mangum is understood, and the project

becomes imperative for continued positive progress.



HISTORIC PICTURE OF 902 N. MANGUM STREET, DURHAM, NC 27701
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