EXHIBIT A
Schedule of Deliverables - West Ellerbee Creek Trail Phase 11

Revised 3/3/15, Changes shown in bold italics

Basic Services for this project shall include the following:

Site inventory and evaluation confirmation
Schematic design development and review
Design development refined and finalized
Permitting reviews and submittals

Complete construction documents

Scope of Services
Task 1: Project Kick-Off

1.

Meet with General Services (GS) and Durham Parks and Recreation (DPR) staff to
discuss any basic design concepts for the project.

Task 2: Site Inventory and Evaluation Confirmation

1.

Site investigations, including survey, subsurface utility investigations, geotechnical
investigations, environmental engineering, to verify existing conditions if necessary.

Task 3: Schematic Design Review

1.
2.
3.

Prepare site plan design concepts for City Staff consideration.
Prepare schematic design plans, trail plans with blowups for the selected alternate.

SD Phase plans will minimally include: Trail design layouts, locations and proposed
typical cross sections.

Develop cost estimate; AACE Class 4 for study or feasibility.

Attend owner meetings to coordinate and resolve value engineering, constructability,
construction phasing and scheduling issues in the preliminary design.

Prepare Basis of Design Report (BODR) presenting design criteria, agreed upon program
elements, alternative schemes, recommended scheme with construction phasing options
and cost model as further defined in Exhibit D Section 305 G.

Conduct regular, biweekly, design meetings.
Conduct two community meetings to solicit community input.

Prepare, submit and update the design schedule.

Task 4: Design Development

1.

Based on the approved SD plans, further refine the design to include the following:
demolition and clearing plans, grading and drainage plans, sedimentation and erosion



control plans, layout and staking plans, elevations and sections, construction details,
lighting and signage, planting plans and details.

Conduct regular, biweekly, design meetings.
Conduct one community meeting to solicit community input.

Prepare a Design Development Cost Estimate and updated project schedule; Cost
estimate should be AACE Class 3 for budget authorization.

Prepare Design Development Level Specifications per owner furnished format.

Attend owner meetings to coordinate and resolve value engineering, constructability,
construction phasing and scheduling issues in the preliminary design.

Task 5: Permitting Reviews and Approvals

1.

Review and / or present design concepts to the City of Durham Planning Department and
any other regulatory agencies whose approval is necessary for the development of the site
including floodplain permit if applicable.

Submit plans and applications to regulatory agencies

Secure approvals from all other local and state agencies as required for the development
of the site.

Coordinate the construction or relocation of privately owned utilities if necessary.

Attend meetings as necessary for all approvals, prepare meeting minutes for all meetings
and provide minutes to owner. Provide responses and modifications to regulatory
comments.

Task 6: Construction Documents

1.

Based on the approved DD plans, prepare construction documents and specifications to
minimally include: Demolition and clearing plans, grading and drainage plans,
sedimentation and erosion control plans, layout and staking plans, elevations and
sections, construction details, lighting and signage plans and details, planting plans and
details.

Prepare a construction documents level cost estimate and updated project schedule; Cost
Estimate should be AACE Class 2 for bidding.

Incorporate approved bid alternates as necessitated by the project budget.
Conduct regular, monthly, design meetings.

Conduct a final community meeting to present final design



Project Design Schedule Summary

The following projected schedule includes design and agency review periods required to
complete the work. The major project milestones include the following:

Milestone Duration
Site Inventory and Evaluation 2 weeks
Schematic Design Phase 10 weeks
Design Development Phase 15 weeks
Permitting Review and Submittals Phase 6 weeks
Construction Documents Phase 15 weeks

The construction schedule may change as the design is finalized to meet project budget(s).

Amendment #1
The Architect shall provide additional survey services necessary to relocate the trail out of
the existing greenway easements that were adjacent to the edge of the West Ellerbee Creek to
an alternative route and also develop and coordinate two additional site plans required by
Durham City/County Planning Department to comply with Stormwater treatment
requirements.

Amendment #2
The Architect shall provide a revised flood study and a no-rise certification to reflect changes
that have occurred due to additional increased impacts within the floodway resulting from
plan changes since the initial flood study was completed.

Amendment #3
The Architect shall provide the following additional basic services:
1. Bidding and negotiation support, assist Owner with project bid manual, attend at
least one pre-bid meeting, conduct formal bid opening, evaluate bids and provide a
recommendation to the Owner.

The Architect shall provide the following additional services:
1. Easement acquisition support, provide documentation including recordable plats,
clarifications, drawings and other graphics.

2. Changes to Public Works construction drawings due to changes in Neuse River
Basin stormwater regulations since design began in 2010.

3. Alternate trail route along Broad Street per owner request, research, graphics, and
Ppresentation.

NCDOT certification and submittals.

5. Attend two public meetings to present the approved trail and an alternate trail
design option along Broad Street.

6. Provide design for pedestrian lighting tunnel under I-85.



Deliverable Schedule

Recordable Plats December 2015
-85 Tunnel Lighting Design March 2016
NCDOT Certification Submittals and Support June 2016
Bid Documents October 2016




