Establish Funding & Timeline

High Level Estimate

g &
Concept Level Estimate

Adjust Funding & Timeline

Plan Level Estimate

« Petition Requests
« Transportation

* Stormwater

« Special Projects

* GIS Mapping

+ USGS and Soil Maps
« Stream Buffers

* Flood Plain FEMA

« Historical Overlay

* Take Site Photos
+ Grading Conflicts
+ Drainage Patterns
+ Utility Conflicts

+ Review Concept
with eDRB
+ Generate timeline

Project Completion

* Meet with
Community/
Stakeholders.

+ Order Survey and
Fieldwork

+ Develop Initial

+ Research Property
Ownership

. Establlsh Survey
Conl

. Dollver sumy Data
to Design Group

« Design project with

AutoCAD Civil 3D

« Verify conformance
with all applicable
design guidelines

* Submit Sealed

Construction

Drawings for

« COD Construction
Plan Review

« Utility Companies

* DATA-TTA

*NCDOT

* NCDEMLR

« Army CORPS

< NCDWQ

+ COD Floodplain

*COoD

« FEMA

* Railroad
Encroachment

* Deliver Sealed Plat
to Real Estate
Department for
property acquisition

+ Finalize Quantity
Estimate

Vieet with_
Engineering
mspectlons and

Drawmgs Perml its,
and Quar {:
Esnmateto ontract
Managem:

Bid Process

n
JqUESlIDgS
from the Project

Pre-Construction

RS
document any ield
hanges if nece?sary

lenew Permit:
necessary
+ Meet with Community/
Stake holders to keep
them informed.

Mitigate Construction Delays

True P t Costs.

*ﬂ

* Provide On-Call
Engineering Services
for any concerns or
revisions during
Construction (W|th|n
24 hours - 1 business

* Close Permits and
Certifications

* Review and Accept
As-Builts

+ Archive Digital Files




