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2014 Title VI Program Update

Program Definition

Title VI program of the Civil Rights Act of 1964 Act stipulates that no persons on the United Stated
shall, on the ground of race, color, or national origin, be excluded from participation in , be denied the
benefits of , or be otherwise subjected to discrimination under any program or activity receiving
Federal financial assistance from the Department of Transportation. This Act was later amended to
include religion gender, age, social condition and persons with mental physical or cognitive
disabilities.

The City of Durham’s transit system (Durham Area Transit Authority-DATA), has developed its Title
VI program that commits the transit authority to ensuring that no person, shall, on the grounds of race,
color , national origin, social status and those who may be handicapped , be excluded from
participation in, be denied the benefits of , or be otherwise subjected to discrimination under any
program or activity which is managed by DATA, its recipients and contractors, regardless of the
funding source. DATA complies with the Title VI requirements, in conformity with Title 23 CFR
Part 200 and Title 49 CFR 21. Existence of this program also offers the opportunity to receive
complaints from people who feel discriminated against. The key objective of the program is to
guarantee that no discrimination is made against any current and future riders of the transit service.

LEP — This program ensures that Limited English Proficient individuals can effectively participate in
or benefit from federally assisted programs (Executive Order 131166, President Clinton, August 11,
2000).

Environmental Justice — Is defined as the social, economic and environmental project effects on
human and natural environment. The Executive Order 12898 addresses Environmental Justice in
Minority and Low-Income Populations.

The transit authority is committed to ensure full compliance with Title VI of the Civil Rights Act of
1964 and many other laws, regulation and policies in all its program and services. The main tasks are
identified below:

= Prepare and submit Title VI report every three years to the Federal Transit Administration for
program review and approval.

* Update the Title VI compliance program, as necessary to reflect changes in the organization,
policy or implementation and make sure the transit authority does not become deficient.

* Prepare a yearly report of Title VI accomplishments for the past year and the goals for the
following year.

» Update the assurances as necessary (standard DOT Title VI Assurance)

* Process complaints from any person, who believes that he or she individually, or as a member
of any specific class, has been subjected to discrimination by Title VI of the Civil Rights Act
of 1964, as amended.

* Review bids and proposal and Response to Proposals to verify and ensure that contracts
contain affirmative clauses.

= The Civil Rights Officer attends informative workshops, sessions and seminars related to new
products, offered to the public or persons that could in any maybe affected by the construction
of projected to monitor they will not be discriminated in any way or form, and to ensure
citizen participation. If unable to attend, the officer requests minutes and readable from the
meeting or conference.



Work Plan

Itinerary of Work (Federal Fiscal Year-October 2015-September 2016

ACTIVITY

ITINERARY

Develop and distribute information about available services and
programs

Continuous

Conduct investigation of any Title VI Complaint of discrimination

As they may occur

Evaluate environmental impact and mitigation measures for project
development to ensure that residences and business to be displaced
will not be adversely affected and they comply with Title VI
requirements.

Continuous

Make audits to verify contracts and make sure that affirmation
action clauses are included

Continuous

Disseminate the Title VI Plan to all Departments making sure that
all staff is aware of the importance of the plan.

Continuous
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Overview




OVERVIEW

Requirement to provide an annual Title VI certification & assurance

This statement certifies that the City of Durham, operating as the Durham Area Transit
Company, shall submit a triennial Title VI assurance certification as part of the standard list of
assurances provided to the Federal Transit Administration.

Requirement to notify beneficiaries of protection under Title VI

The City of Durham has established a complaint processes and disseminated information
regarding DATA’s Title VI program. There are notices posted on buses and in display racks at
Durham Station, and posted online at DATA’s GoTriangle website. Please see Section 2 for
copies of these notices.

Requirement to develop Title VI complaint process

Pursuant to this directive (49 CFR, Section 21.9b), the City of Durham has developed a
procedure for investigating and tracking Title VI complaints filed against DATA. The City
has made the process for filing complaints available to all members of the public through
online access to relevant forms, keeping paper copies available at Durham Station and via fax.
Notices regarding the availability of the complaint process and necessary forms are posted on
DATA'’s fixed route buses and paratransit vans. Please see Section 2 for copies of the Title VI
notices, complaint process and relevant forms.

Requirement to record Title VI investigations, complaints & lawsuits
The City of Durham does not have any Title VI complaints or lawsuits.

Requirement to promote inclusive public participation

The City of Durham, operating as DATA, has an extensive public participation and
involvement process for its services and programs. A sample list DATA’s outreach efforts is
included in Section 4.

Requirement to provide meaningful access to LEP persons
The City’s most recent LEP analysis and implementation plan can be found in Section 5.

Requirement to provide additional information upon request

This statement certifies that the City of Durham is willing and able to provide additional
information or clarification on any subject listed within this document or deemed inapplicable
and left absent from this document.

Requirement to set system-wide service standards
The City of Durham has a set of service standards which guide our operations and is
referenced as the City monitors DATA’s service. The complete guide can be found in Section

6.

Requirement to collect and report demographic data
Relevant maps and data regarding DATA ridership and travel patterns can be found in Section
7.

Requirement to monitor transit service
The City regularly monitors and reviews DATAs service. The City accepts the definition of a



minority transit route as: a route “in which at least one-third of the revenue miles are located
in a Census block, Census block group, or traffic analysis zone where the percentage of
minority population exceeds the percentage of minority population in the service area.” An
example of reports generated for these purposes can be found in Section 8.

Requirement to evaluate service and fare changes

The City of Durham has not had any major fare changes. The City certifies that before it
undergoes a major fare change it will perform an equity analysis to look for a disproportionate
burdens or disparate impacts. The city had a major service change and performed a Title VI
equity analysis, which will be attached in an email to the FTA.

Requirement to provide a table depicting the membership of non-elected committees
and councils, the membership of which is selected by the recipient, broken down by race
DATA does not have any non-elected committees or any committees that deal with Title VI
issues.

Requirement to monitor sub-recipients for Title VI violations
DATA does not have any sub-recipients.

Requirement to provide a Title VI Equity analysis

DATA has not constructed a facility within the last three years. The City of Durham certifies
that before it constructs a new facility it will perform an equity analysis to look for a
disproportionate burdens or disparate impacts.
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Section I: Objectives




DATA’S TITLE VI PROGRAM GOALS AND OBJECTIVES:

e Ensure that no individual citizens or patrons of the DATA service is denied any service,
program, activity or related transit benefits because of that individual’s race, color or
national origin.

e Assure that DATA provides the same or similar service or benefits to all who desire the
service and that those services are equitable and well provided by the transit authority to
the extent that the resources can support.

e Ensure that DATA does not segregate or provide separate treatment in any manner related
to the delivery of its current or future transit services.

e Ensure that the service standards set by the transit authority do not segregate or provide
separate treatment in any manner to all patrons.

e Encourage full patronage of minority and low-income populations in the planning and
transit decision-making process.

e Ensure non-discrimination activity in any facility built in whole or in part with federal
funds.

e DATA provides information and related transit resources in languages other than English
when significant numbers of users of limited English proficiency are identified.

e Ensure that route planning process in no way limits or impedes access to a federally
funded service or benefit.

e Assure that contractors and subcontractors adhere to title VI non-discriminatory
requirement.
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DURHAM

I ! CITY OF DURHAM | NORTH CAROLINA

18 69  Transportation /Transit Division
AOTMPERT 1907 FAY STREET, DURHAM, NC 27704
(919)560-1535/F 560-1534

http://data.durhamnc.gov

DURHAM AREA TRANSIT AUTHORITY
2014 TITLE VI ASSURANCE PROGRAM

TITLE VI PROTECTION — NONDISCRIMINATION CLAUSE

The Durham Area Transit Authority (DATA) grants all citizens equal access to all its
transportation services. In accordance with the Title VI of the Civil Rights Act of 1964, as
amended, no person in the United States shall, on the grounds of race, color or national origin,
be excluded from participation in, be denied the benefit of, or be subjected to discrimination
under any program or activity provided by DATA. It is further the intent of DATA that, all
citizens are aware of their rights to such access.

HOW DO I FILE A COMPLAINT?

If you believe you have received discriminatory treatment by DATA on the basis of your race,
color or national origin, you have the right to file a complaint with the DATA Title VI
Coordinator. The complaint must be filed no later than 180 calendar days after the alleged
discriminatory incident. Address complaints to:

Title VI Coordinator

Durham Area Transit Authority
1907 Fay Street,

Durham, NC 27704



DAIA L5 VI NOTICE

DATA hereby gives public notice of its policy to uphold
and assure full compliance with Title VI of the Civil
Rights Act of 1964 and all related statutes. Title VI and
related statutes prohibiting discrimination in Federally
assisted programs require that no person in the United
State of America shall, on the grounds of race, color,
national origin, sex, age or disability be excluded from
the participation in, be denied the befits of, or be
subjected to discrimination under any program or
activity receiving Federal financial assistance.

If you believe you have received discriminatory
treatment by DATA on the basis of your race, color or
national origin, you have the right to file a complaint
with the DATA Title VI coordinator. The complaint must
be filed no later than 180 calendar days after the

alleged discriminatory incident. To address complaint or

to seek further information about DATA’s Title VI policy,
please send all questions to:

DATA Title VI Coordinator
1907 Fay Street

Durham, NC 27704
Phone: (919)560-1535

De Datos presente da aviso publico de su politica de
defender y asegurar la completa conformidad con el
titulo VI de |a ley de Derechos Civiles de 1964 y todos
relacionados con los estatutos. Titulo VI y relacionados
con los estatutos que prohiben la discriminacidn en
programas asistidos por el gobierno federal requieren
que ninguna persona en los Estados Unidos de
Ameérica, por motivos de raza, color, origen nacional,
sexo, edad o discapacidad excluidas de la participacion
en, ser negado el digno de, o ser objeto de
discriminacion bajo cualquier programa o actividad
recibiendo asistencia financiera Federal.

Si usted cree que usted ha recibido un trato
discriminatorio por los DATOS sobre la base de su raza,
color u origen nacional, tiene el derecho de presentar
una queja con el Coordinador de DATOS Titulo VI. La
queja debe presentarse no mas tarde de 180 dias
calendario después del presunto incidente
discriminatorio. Direccién queja o para solicitar mas
informacién sobre politica de DATOS Titulo VI, por
favor enviar todas las preguntas a:

Coordinador del Titulo VI, DATOS
1907 Fay Street

Durham, NC 27704

Phone: (919)560-1535
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Section llI: Investigations, Complaints
& Lawsuits




DATE | SUMMARY | STATUS [ ACTIONS
INVESTIGATIONS | None
| | |
LAWSUITS None
I | |
COMPLAINTS None
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Involvement




LIST OF THE CITY OF DURHAM’S/DATA’s OUTREACH
EFFORTS

* PRIDE Ambassadors program — a group of regular DATA riders who provide feedback
about the services to DATA’s management. The Ambassadors meet once each month
for two hours with transit staff and bring service-related issues to board meetings.

* DATA has an on-going relationship with Latino radio stations and advocacy groups in
Durham. A number of public service announcements and notices have been
disseminated by these outlets on behalf of DATA, with the goal of reaching Latino
clients who have limited English proficiency.

* DATA publishes notices in English and Spanish to offer our Spanish-speaking clients
access to various programs and activities

e DATA recruits drivers, customer service representatives and managers who speak other
languages, specifically Spanish, French and Asian languages.

* All major service changes are made available for public comment before the change is
implemented.

* Transit managers appear on the City’s TV channel to communicate plans with the public
and have “office hours” at Durham station to talk with riders.

* All notices from PRIDE Ambassador meetings are filed as public meetings with the City
Clerk’s Office.

e Public involvement meetings and workshops are advertised in local media.

® DATA maintains a mailing list of regular riders and utilizes it when performing surveys
and other information outreach.

* Outreach staff members work with El Centro to perform travel training with the
Hispanic population.

* DATA attended the two major Durham Hispanic festivals in the spring and fall. We've
been present there for the past 3 years.

Please see Appendix for additional notices and publications
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Section V: LEP Analysis/
Implementation Plan




FACTOR 1 LEP PERSONS SERVED OR ENCOUNTERED
TASK 1, STEP 1: Examine Prior Experiences with LEP individuals

The City of Durham and the Triangle Transit Authority provide a joint effort to offer
assistance to LEP groups in the City. The City’s Public Affairs Office, and Police,
Technology Solutions and Human Resources Departments have established processes of
identifying and engaging Durham’s LEP population. Triangle Transit works with Durham and
other transit agencies in the Triangle Area to provide a unified regional call center. The
operators of this call center are often the first line of interaction our customers have with our
services and are trained to help the Triangle’s LEP population utilize appropriate language
assistance resources.

TASK 1, STEP 2: Become familiar with data from the US Census

The City of Durham provides service within Durham County. Durham used the American
Community Survey to capture our state as a whole. The data referenced in this section can be
found in Appendix A.

The 2009 American Community Survey (ACS, Appendix A) indicated 966,332 (10.7) of
North Carolina’s population speak a language other than English and 25% of this population
speaks English less than well or not at all. Looking more closely at Durham County, our LEP
population significantly exceeds the state average. Considering person aged 5 and older
(active population), Durham County’s population is 249,357. 48,565 (19.5%) persons
reported speaking a language other than English and of them 23,566 (9.5%) speak English
“less than well”. The biggest populations within this number are the Spanish-speaking
community (7.5%) and the Asian/Pacific Islander community (1.1%).

Analyzing the Census tracts, these communities are very well dispersed throughout the City
and County.

TASK 1, STEP 3: Consult local sources of data

The US Department of Labor’s LEP Tabulation of Census 2000 data (DOL Tab, Appendix
B), confirms the picture painted by the American Community Survey. The DOL Tab
considers Durham County’s active population 223,315. Of this population figure, 12.9%
(28,820) of the County’s population speak a language other than English and 3.9% (8,835)
speak English “less than well” or “not at all”. Spanish and the Spanish-Creole community
represent 7.6% (17,070) of our population and 3.6% (7,935) speak English “less than well”.
The next most populous non-English proficient groups were Thai, Vietnamese, Korean,
Chinese and French.

The City of Durham also reviewed the Durham Public Schools’ (DPS) demographic data for
the 2013-2014 school year. DPS serves over 33,000 students of which 49.6% identify as
Black, 25.2% identify as Hispanic, 18.9% identify as White, 3.2% as multi-cultural, 2.4%
identify as Asian, .5% as American Indian and .1% as Hawaiian/Pacific Islander. (Appendix
D)

TASK 1, STEP 4: Reach out to community organizations which serve LEP persons



The City frequently requests data from TTA’s Regional Call Center. The Call Center
periodically administers surveys asking patrons if there any language groups who need
assistance. So far, French has been the only language that has been requested.

Hispanic media outlets, television and radio stations also provide information on Durham’s
Hispanic population and serve as references for Hispanic culture within our community. La
Conexion, Que Pasa, Univision, Telefutura, La Ley, and El Centro each work with the public
affairs department and offer translation and interpretation services to various departments.



FACTOR 2 FREQUENCY LEP INDIVIDUALS COME INTO
CONTACT

TASK 2, STEP 1&2: Review relevant programs, activities and services provided and
information provided from community organizations.

REGIONAL CALL CENTER

The Call Center has several customer service attendants who take live calls and answer
patron’s questions related to transit services in the Triangle Region. Since the Call Center
opened in 2007, the call volume has quadrupled. The call center constantly has a bilingual
(English & Spanish) call takers. Over the past two years the Call Center has received 6,131
calls originating from non-English speaking customers. (Appendix C, a report of the call
center performance for the past two years)

INTERPRETATION AND TRANSLATION SERVICES — PUBLIC AFFAIRS
DEPARTMENT

La Conexion, Que Pasa, Univision, Telefutura, La Ley, and El Centro each work with the
public affairs department and offer translation and interpretation services to various
departments. These media outlets are typically used to resolve public safety needs, to assist
with general interpretation and translation, to provide court-certified interpreters, to
communicate with the audibly impaired, or to provide language proficiency testing for public
safety personnel.

In reviewing the services provided, more than 98% of the interpretation services were
provided in Spanish with the remaining in Korean, French and Vietnamese.

BUS OPERATORS:

A number of current fixed route bus operators and customer service representatives are
bilingual and called upon to assist in the interpretation of various services and the
dissemination of information to our Hispanic patrons.

PARATRANSIT OPERATIONS:

Durham’s Paratransit service (ACCESS) uses Durham County’s Social Services, which has
translation resources for Hispanic community. ACCESS also works with churches and El
Centro, the largest Hispanic community organization in Durham. Brochures, announcements
and news about our Paratransit programs are sent to this organization for dissemination. In
very rare occasions when a non-English Speaking client asks for Spanish language service,
our in-house Spanish speaking staff is able to offer assistance.

SUBSIDIZED TAXI OPERATION:

ACCESS provides subsidized taxi service for our ADA clients. Most of these clients arrange
with their medical trips with their own taxi operators. DATA has encouraged the very few
clients who are non-English speaking to engage the services of those Taxi operators who
speak their language; usually Spanish providers.



TRANSIT SECURITY POLICE UNIT

There two security units for the Fixed route system, a private security system and the City of
Durham Police unit that together offer security for the bus station, buses and bus stops.
Security and police do not keep records of encounters with LEP persons, City and assigned
Transit Police have interpreters available via the above mentioned Citywide services, and
there are transit officers with fluent multilingual capabilities in Spanish, French and generally
officers are taught limited Spanish phrases in BLET. Very few cases involving LEP patrons
are reencountered especially in areas such as drugs, guns, robbery and fighting that demand
immediate arrest, very few LEP encounters are recoded.

WEBSITE

The Durham Transit Authority has a website that markets and educates the general public
about the affairs of the transit system. The information is essentially in English. However
maps and route schedules are provided and posted at the sites in both English and Spanish, the
predominantly leading languages. The department has to date not received any requests for
foreign language translations of items on the website. Most of the requests coming in are
about routes and therefore aspects of the routes are provided in Spanish on this site.

TASK 2, STEP 3: Consult directly with LEP persons.

The City organized a public work session dedicated to LEP patrons who use the system, on
October 6, 2010. We worked with over 20 citizens of various languages (Spanish, French-
Speaking Congo, SE Asia and West Africa) to brainstorm ideas and methods of
communicating with Durham’s LEP population.

Ideas that came out of the meeting included the following:

The importance of communicating with these groups through their children, most of whom
speak both native languages and English.

Incorporating images into our communications for those who prefer not to read whether it is
in English or Spanish.

Attending major festivals and events with space or booth to attract visitors - can have games
and/or giveaways.

Using the radio to leverage communications. The radio stations are highly listened to while
some are at home or on the jobs. We can work with the DJs to promote educational
opportunity for public transit. The community looks up to the DJs.

The introduction of the PRIDE Ambassador program to members present and the appointment
of a representative to serve on that committee.

The introduction of the monthly Citizens meeting at the Durham Station to this group and
explanation of the purpose of the meeting; to afford riders the opportunity to provide input to
various service initiatives that may impact the group.

The elected LEP representative volunteered to serve as a community resource to assist in
planning communications and events. This individual agreed to attend the monthly PRIDE
meeting and to communicate the outcome of the meetings to the group.



DATA’s monthly public meetings are announced in English, Spanish and include a request to
notify the public relations staff of Triangle Transit or the Public A ffairs Department of the
City if an interpreter/translator is needed for meetings.



FACTOR 3 IMPORTANCE TO LEP PERSONS OF YOUR
PROGRAMS, ACTIVITIES AND SERVICES

The City conducted a spatial analysis to determine whether our community resources match
the residential concentration of LEP communities in the City. We found:

The City Center or Downtown Durham has the greatest concentration of Latino-oriented
services in City and County of Durham, yet that area has few Hispanic residents. While the
configuration of local roads and highways, and the availability of Durham Area Transit
System (DATA) service to Center City, does make service provision in this area accessible to
suburban residents, transit cost and travel time, especially from outlying residential areas,
limit timely utilization.

Latinos living along route # 3 and 16 in the Village area are not well served by public and
non- governmental services. DATA service enhances the accessibility of services to this area
and mobility of its residents to services in the City Center, however, this residential district
has limited concentrations of service sites.

South Durham has a very limited Latino residential community; however, this is an area with
a relatively large concentration of retail and related service jobs. DATA provides adequate
transit service, enabling LEP persons to travel to this section of the city, but many
neighborhoods in South Durham still lack convenient access to services or service
representation altogether.

The most outlying suburban areas in all five residential clusters noted above in the City of
Durham are consistently underserved. In some categories, service facilities are simply not
located in these areas and DATA service coverage is absent or marginal. Therefore, Latinos
living at the greatest distance from Center City are most at risk of service provision isolation.
Of the service categories analyzed, Healthcare, Advocacy, and Educational services are
located at service points that best serve the distribution of the County’s Latino population;
however, Housing, Public Safety, and Economic Development services, major retail and
entertainment are the least effectively located to serve Latinos within the County.

Public transit provides assistance to residents of the City, but service coverage favors limited
areas in the County. DATA has a big challenge in providing improved service to these areas.

Public transit services, represented by the distribution of DATA service amenities such as bus
stops shelters, benches, offer enhanced accessibility to underserved portions of Durham,
especially along the Eastern and Northern Corridors where residential concentration is
greatest. But, the underserved portions of North Durham do not receive the same level of bus
service.

Overall, within the County’s Latino community, there is a high degree of reliance on DATA
public transit or shared private transportation. As the analysis indicates, City/County services
tailored to or targeted to meet the needs of the Latino community are not always located in the
areas in which the population concentrates residentially. Some areas within the primary
Hispanic residential districts are notably underserved, thus, for many Durham County Latinos,
going to work or accessing services requires lengthy and complicated bus rides across the
county.



FACTOR 4 RESOURCES AVAILABLE TO THE RECIPIENT AND
COSTS

TASK 4, STEP 1: Inventory language assistance measures currently being provided along
with associated costs.

TRANSLATION AND INTERPRETATION CONTRACTED SERVICES

The Durham Police Department, Fire Department, 911, Durham Ultilities, Transit and
Corporate Communications provide citizens services that may require interpretation,
translation, transcription, American Sign Language, captioning, and proficiency testing. These
are a number of services that are typically used to resolve public safety needs, to assist with
general interpretation and translation, to communicate with the audibly impaired, or to
provide language proficiency testing for public safety personnel.

The City currently uses these multiple outlets or sources for the provision of these services
with varying rates and response times based on the type and timing of the service needed.
Under these circumstances, the City does not typically have access to volume discounts or
guarantees for timely service.

Police/Transit Safety and Security, Utilities, 911, primarily use interpretation services as a
resource to allow two parties to verbally communicate due to the lack of bilingual ability, as
they field a variety of public requests from emergency needs to general information. These
services may include phone support, in-person support and scheduled support.

MARKETING AND PUBLIC RELATIONS LANGUAGE ASSISTANCE

DATA’s public meetings announcements appear in English, Spanish and include a request to
notify the public relations staff if an interpreter/translator is needed for meetings. There are no
additional languages printed. However, when these announcements appear on DATA’
website. Google Translate is available for translation. Announcements and notifications are
placed on Spanish language radio stations, and publications such as La-Ley, El Centro
Hispano, and Que Pasa.

WEBSITE

DATA’s GoTraingle.org website translates into the full list of languages outlined in Google
Translate. The list of available languages include (but are not limited to ) Afrikaans, Albanian,
Catalan, Chinese (Mandarin), Croatian, Czech, Danish, Dutch, Finnish, Greek, Hungarian,
[celandic, Indonesian, Latvian, Macedonian, Norwegian, Polish, Portuguese, Romanian,
Russian, Serbian, Slovak, Swahili, Swedish, Turkish, Vietnamese and Welsh. Google is
periodically updating its translation options.

PRINTED FRONTLINE MATERIALS
The following vital materials are printed in English and Spanish:

* Route (bus and rail) schedules,
* Bus stop time points ,
* Schedule change rider’s alerts,



= Bus safety announcements,

* Fare categories & fare increase information,
* Holiday schedule announcements,

* How to Ride DATA brochure,

* Vanpool brochure, and

* Hanging rider’s alerts.

ELECTRONIC FRONTLINE NOTIFICATIONS
The following are printed in English and Spanish:

* Bus safety messages are in English and Spanish.
* Durham Station has on demand audible devices and LED visual messages.
* Web applications
— iPhone Applications — English and Spanish
— Web trip planner has Google Translate.
—Rider’s Alert Emails — English and Spanish
— On-Line Pass Sales — capable of multiple languages but in only in English at this time.

TASK 4, STEP 2: Determine what, if any, additional services are needed to provide
meaningful access

The following is a breakdown of printed and electronic communications tools which by their
level of regular exposure to the public may need to be made bi-lingual or multi-lingual.

BUS

* Fixed Route/Express - The time point announcements and messages
* Bus head signs are in English and visible only. (These signs are limited to proper names and
numerical designations i.e. translation may not be applicable in all cases).

TRANSIT CENTERS

* Durham Station has on-demand audible devices and LED visual messages signs.
* LED Visual message signs have been installed at 12 outdoor bus locations, some of which are
listed below:
— Duke/VA Medical Center
— Durham Regional Hospital
- North Carolina Central University
— Durham Technical Community College
— The Village
— Main Street
— Walmart at Glenview Station

FRONT DESK ATTENDANTS
* Front Desk Auto Attendant —may need to be made multilingual

SAFETY AND SECURITY



Safety and Security Citations — may need to be made bi-lingual

TASK 4, STEP 3 & 4: Analyze budget & Consider cost effective practices for providing
language services

Record Keeping

Each division which interacts with public should keep records of interactions with LEP
patrons. One of the primary challenges when putting together this report was finding records
of instances. Staffs should keep official records of their interactions with LEP persons, what
steps were taken to address their language needs, what languages were in question, and this
data should be kept in a central intra-net location so that data can be analyzed periodically.

Measures to Facilitate LEP Interaction with Data Services

Currently, customer service representatives and drivers perform front line communication
with non-English speakers. Many of these customer’s inquiries should be redirected to
customer service representatives who can help connect them to the services they need.

Electronic Transit Location and Vehicle Information Notifications

Automatic passenger information signs located on the buses, at Durham Station and other
high-volume bus stops, should be expanded to bi-lingual status (English and Spanish).

On fixed route services, the time point announcements are made by the Automatic Vehicle
Announcement System should be provided in English and Spanish, where appropriate. In
particular, safety messages should be provided in English and Spanish (i.e. do not walk in
front of the bus, do not stand in front of the yellow line).

On fixed route services, bus head signs should be in English and Spanish, where applicable
(These signs are limited to proper names and numerical designations i.e. translation may not
be applicable in all cases).

Durham Station’s on-demand audible devices AVAS and AVL visual messages should be bi-
lingual (English and Spanish).

The Front Desk Auto Attendant should be available in English and Spanish. Printed directions
or contact information for customer service representatives in multiple languages may be
necessary for those LEP patrons who do not speak Spanish

Safety and Security

Safety and security citations should be bi-lingual
Police and security officers should be provided I-Speak cards.

Bus Operators

Operators should be provided [-Speak cards.

A source guide with basic information on the route should be available for patrons in multiple
languages, so that, after identifying the customer’s language, the drivers will be able to direct
them to GoTriangle (DATA) website or basic route information by pointing to a typed
response.



* Drivers should be trained to recognize and respond to basic transportation related questions in
Spanish.

Travel Training

* Institute a travel training program for LEP populations. The DATA’s paratransit service
performs regular travel training for ambulatory elderly and disabled patrons to help them ride
fixed route services.



SUMMARY CONCLUSIONS FROM THIS FOUR FACTOR ANALYSIS:

The LEP population is steadily increasing in Durham and the population clusters exist
throughout the DATA’s service area.

Surveys, City service units, data bureaus, Hispanic media, and interviews with the LEP
population representatives have consistently recognized that Durham has a diverse population
of persons requiring language assistance. Though Spanish speaking persons were identified as
the primary language group requiring assistance, the diversity of groups requiring assistance
is broad.

An analysis of the transit and City services available to the LEP population identified that
there are language translation and interpretation services readily accessible to LEP persons
accessing transit. Customer service representatives, safety and security officers, and
paratransit operators have staffers available who are fluent in various languages.

Areas that are lacking are: the lack of systems or tools presently utilized at public meetings,
and by frontline operators. Though language services have been utilized to some extent in the
past, a major shortfall with the LEP program was the lack of training of and supply of tools to
bus operators to address LEP issues on the front lines.

FOUR FACTOR RECOMMENDATIONS

The civil rights staff makes the following recommendations based upon the Four Factor
Analysis. The resulting policies and systems that come as a result of these recommendations
should be tracked by the affected divisions.

1) LEP Training
Frontline staffers may need additional LEP training and tools to deal with a more diverse
population of LEP customers during face to face contacts. LEP customers must also be able to
comment on the language assistance services and interactions. Overall, DATA’s Civil Rights
staff saw some shortfall in face to face capability. DATA should invest in personnel and
training that increases Spanish fluency and cultural competency.

2) Enhance Website Tools
Google translate feature now allows for additional language functionality through the
GoTriangle website. Going forward, the websites’ translation tool should be made more
visible, and, in the long term, converting the language to translated descriptions that would
assist potential speakers to identify the conversion choices.

3) Travel Training LEP Patrons
DATA should initiate travel training options or outreach events programs to acclimate LEP
populations to utilizing transit services. Many LEP customers may need the same level of
transit training that we offer our elderly, disabled customers.

4) Financial Analysis
A more detailed financial analysis should be performed by each division interacting,
providing tools, updated signage or services to the LEP populations because much of what
this report proposes are actually considered as a requirement for compliance with federal LEP
regulations and expectations. DATA should begin to assess the viability of implementing the
suggestions and ideas noted above under their present financial conditions. The second task



should be to access what additional or alternative training, tools and services could suffice to
compensate for LEP contact shortfalls. The third task would be to implement the most viable
LEP training, tools and services into the budgets of the transit system on annual basis.
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DURHAM AREA TRANSIT AUTHORITY
SERVICE AND PERFORMANCE STANDARDS 2008

Scope:

This document, prepared by the DATA planning staff, covers a number of service
productivity benchmarks. It’s a policy document that is intended to assist staff in
dealing with a number of fixed route service planning and management issues that
the transit authority continually faces as it strives to provide safe, efficient and
reliable service for all residents in Durham.

It is important to keep in mind thatalthough DATA isa public non-profit and
local government transportation entity, tax payers who actually fund the system.
can benefit from the use of sound management techniques that are guided by
carefully designed operating standards. DATA must ensure that it is allocating its
resources in a way that maximizes both efficiency and effectiveness of the
system .

Purpose of Service Performance Standards:

In addition to serving as a guide to staff in decision making, this service standards
document is also a managerial tool aimed at assisting management in the
monitoring, measurement and evaluation of the fixed route system's performance.
These standards are measurable units derived from the goals set for the system.

System Mission:

To provide safe, reliable, convenient and accessible transportation for the citizens
and visitors of the Triangle region. DATA is committed to meeting the diverse
needs of the community while exceeding customer expectations in a cost-effective
and responsible manner.

Classification and Description of Services and Performance Standards

Generally, performance and service standards can be categorized into three basic
classifications- Service Area Coverage including route design standards, Service
Quality standards. and Service Productivity standards. Each of these
classifications reflects a different focus of evaluation. What follows is a listing
and description of the standards and criteria associated with each of the three
classifications.

(%)



1. Service Area Coverage -Route Design Standards: The standards within
this classification relate to the basic fixed route structure and design of DATA's route
network. Factors measured by these criteria include location of transit services,
structure and configuration of the fixed route network, and general accessibility to the
transit service. The criteria include:

(1) Route Coverage & Accessibility
(i1) Access to Private Property

(iii)  Speed Humps & Bumps

(iv) ) Bus Stop Spacing

(v) Route Deviation

(vi) Route Length

(vii)  Route Structure

(i) Route Coverage & Accessibility: This route coverage standard is
to ensure that the fixed route system is geographically distributed evenly
within Durham so that passenger accessibility to the service can be
maximized within the system's resource limits. This policy is necessary to
ensure that routes do not overlap, and that at the same time, the service is
well-distributed and accessible by many residents, businesses and schools in
Durham.

Route Coverage Policy- The spacing between all bus routes along parallel
streets shall be maintained at a distance no less than two blocks in the
residential area. This rule does not affect the CBD because of the general
orientation of DATA's fixed routes: there, most routes tend to converge in a
Hub & Spoke type of design.

Route Accessibility Policy- It is the policy of the Durham Area Transit
Authority toprovide local service throughout high residential areas

of the City( 12 or more dwelling units per acre) such that coverage will
result in at least 80% of this community being within mile distaice from
a bus stop. The requirementfor suburban or low density areas (6 or less
dwelling units per acre) shall be at least 50% of all residential units
having bus accessibility within Y2 mile of bus service.

Access to Durham Public Schools Policy-1t is the policy of DATA to
providefixed route service to all middle and high Schools in Durham.
Additionally, all effort shall be made to design bus routes that would
enable a greater number of primary schools to gain access to the fixed
route system. The Transit authority will cooperatively with the Durham
Public School administration in order to achieve these goals.
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(ii) Access to Private Property: Access to private streets can be a major
factor that determines the extent of transit service coverage in an area. To the
extent possible, the Durham Area Transit Authority must work with
developers, private individuals, organizations, as well as businesses to
provide expanded transit accessibility for all citizens of Durham. This
effort may sometimes necessitate travel on private streets. However,
because of roadway conditions to private facilities, it may not be feasible
or expedient to extend or deviate services to some privately-owned
facilities. Requests for service along privatel y-owned streets must therefore
be thoroughly assessed by the DATA planning staff and must be in
accordance with established City Planning Ordinance.

Private Roads & Private Property Accessibility Policy- It is the policy of
the Durham Area Transit Authority to provide fived route service via
rouds (Public and Private) whose pavement design meet or exceed current

established design standard for most urban, local, and neighborhood
streets when scheduling and iraffic conditions permit. For private
residential areas the desired pavement structure for a straight-through
bus travel should be a minimum of 8" stone pad with 3" or more asphalt
surface. Concrete pavement is highly recommendedfor streets of new
developments that are to be heavily used by buses. Any requestfor service
that involves private roads streets that do not meet the specified pavement
design standard above must be discouraged unless the property owners
agree in writing to hold DATA harmlessfor any damage to the existing
road surface that may resultfrom DATA buses accessing such driveways.
An agreement must indicaie the road condition, including the thickness of
the asphalted swiface, a statement admitting that the said surfuce does not
meet DATA's minimum road requirement and a waver of all liability claims
by the property owner in the event of any surface or structural

damage.

iy Service on Streets with Humps & Bumps: Speed humps and
bumps. apart from impeding the smooth running of DATA buses. also

cause major damage to the chassis of buses and are therefore to be avoided
by DATA buses.

Speed Humps & Bumps Policy-DATA buses will not operate on any
roadway or sitreet network with Speed Humps or Speed Bumps. Routes that
do currently have such features are grandfathered into the current policy.
However, the DATA Planning staff will work with the City's Transportation
and Planning Department staff to ensure that due

consideration is given to any future requests for speed humps and bumps
as they relate to this DATA policy.
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(iv)

(v)

Bus Stop Spacing:_This standard is designed to ensure the efficient
placement of bus stops throughout the service area of a transit system by
setting minimum and maximum spacing distances desired by the transit
system in order to ensure proper schedule adherence and efficient and the
delivery efficient service. Determinants of the spacing configuration
include population density, land use proximity to schools and business
centers as well as other equally important consideration as the residential
areas for the elderly and the disabled.

Bus Stop Spacing Policy-Please refer to DATA Bus stop Installation
Guidelines document (February, 3, 2008).

Route Deviation: This standard typically describes the extent to which a
bus in service may leave major streets to serve residential areas or activity
centers. One common methodology used in assessing how far a bus can
deviate from a route is to limit the deviation to a maximum number of
minutes off a route's traveling time by a bus. Others include limiting the
length of the deviation to some established distance, for instance, | mile or
less off the main route. In some instances the deviation is limited to a
maximum of twice the automobile travel time for the same trip.

Regardless of the methodology used, the goal & always to ensure that
route deviations do not adversely impact the productivity of a route. The
data used in evaluating this criterion are distance, running time, passenger
counts, population, and employment data.

DA TA's Route Deviation Policy- Currently, the majority of DATA routes
average 60 minutes in roundtrip time and 30 minutes in headway time. It
is therefore the policy that no more than 1 deviation off any main/trunk
route is made on a trip. Also, that the deviation would not exceed 16% in
one way mileage on the route, or no more than 5 minutes ofthe one-way
trip timefor that route. Again, route deviations, to the extent possible, are
encouraged only during off peak period rather than peak period.

(vi)Route Length: This standard places upper limits on distances or

travel times for transit trips and bus routes. Small systems, usually

operating in a dense and compact environment, frequently limit round-trip travel
time to anaverage of about 60 minutes, which tends to be a factor of the
existing headway and or time-transfer policies. This standard must not be decided in
isolation, but rather, it needs to be considered as part of the overall service
standards. Currently, DATA's average route distance is approximately 14 miles
(roundtrip) and 60 minutes in bus round trip time.
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(Vii)

DA TA Route Length Policy - It is the policy of the DATA's fixed route
system lo operate routes that do not exceed 2 hours in round trip time in

15 minute increments. The majority (80%) of all routes must be covered within
60 minutes or less.

Route Structure: This standard controls the configuration of bus
routes by minimizing the number of branches, turnbacks, width of the
travel lane, and the degree of looping permitted on bus routes. This
standard is intended to stream line route and service delivery by ensuring
that the route is efficiently served. Currently most of the DATA routes
have a number of loops and turnbacks resulting from past desire to serve
many more areas than the current overall service outlook and resources
would otherwise suggest. In the process, the quality of the fixed route
service appears to have been sacrificed for quantity of the service.

DATA Route Structure Policy- In order to ensure schedule adherence
and simplify the structure of routes, 90 percent of the length of any future
route established by DATA must be straight routes that are traveled both
ways by the bus, with no moreloops. Loops may be considered only when

it is necessaryfor a bus turnaround. Additionally, all DATA bus routes
must be on street networks that are neighborhood collectors or higher. To
the extent possible, DATA must say away from residential streets whose
widths do allowfor easy passing of other motorists.

Service Quality Standards: There are a number of performance
standards that covers aspects of passenger comfort, convenience, safety and
confidence in a system's fixed route services. In general, the criteria used to
measure a system 's attractiveness include:

I Vehicle Loads

11 Vehicle Headways

| Schedule Adherence
v Passenger Safety

V' Passenger Transfers

VI Missed Trips

VII Span of Service
VIII Passenger Complaints
X Passenger Amenities

X Vehicle Assignment



(i)

(i)

Vehicle Loads: Vehicle Load standard generally refers to the number
of passengers that a transit vehicle carries compared to the vehicle's
carrying capacity. This standard is monitored because of a transit systems
desire to prevent excessive passenger loads on vehicles, especially during
peak operating periods when demand is heaviest. In general limits can be
placed on individual bus loads or limits can be based on the average loads
during specific time periods. These maximum permissible "load factors" are
expressed either as decimal ratios or percentages that are based upon the
seated capacity of a vehicle and the actual number of passengers on board.
For instance a 150 percent load factor indicates that the vehicle is carrying
half-again as many passengers as it has seats. Typically, the highest load
factors are permitted on short distances, while the lowest loading
requirements are for highway express services during all periods.

DA TA's Vehicle Load Factor Policy: / is the policy of the Durham Area
Transit Authority to maintain a vehicle load factor of no more than 150
percent for any vehicle type currently used by DATA. In the event a larger
vehicle is available, a trip with the potential to exceed this factor must
always be operated using the larger vehicle. Where over-loading occurs
frequently on a route (more than 6 incidents per month) a Tripper service
must be added to the route to service those particular trips. This policy is in
line with DATA'scurrent Title VI Assurance policy.

Vehicle Headways: Headways describe the time between
buses serving any one bus stop on a particular route. For instance, if a bus
comes by a stop every 30 minutes, then the route's headway is 30
minutes. This policy is to establish the maximum "policy" headways that
would provide a basic, minimum level of service, and does not depend
upon ridership productivity. Headways, in part, may be related to the
productivity of a route and standards may be adopted to ensure that
headways during peak and base periods are attractive to customers. Such
policy headways for a typical system, the size of DATA may range from
15 to 30 minutes for peak periods and 30 to 60 minutes for off-peak (base)
periods. In addition to differentiating between operating periods, many
systems also possess specific policy headways for different types of
services and days of operation. In general, shorter headways are required
for local and special services such as shuttles, while longer headways
may be required for weekend operations when ridership is comparatively
lower.

DATA's Headway Policy- Based on the current and historical (operating)
information, DATA hereby establishes a headway policy based on

demand. The maximum headways during the off-peak period and on the

11 -eekends where demand is relatively lower should be 60 minutes. The
maximum peak period headway standard during weekdays and on
productive routes should be 15 minutes. Routes and services that do not

currently meet the stated policy must be addressed through service design
and planning updates.



(i) Schedule Adherence: This standard sets a system-wide
definition for "on-time" performance for all fixed route service provided.
The standard definition of on-time is generally zero minutes early, to five
minutes behind schedule. In general many systems prohibit buses from
leaving a time point early "running hot". The normal schedule adherence
range for a fixed route system is 90 to [00 percent. A number of factors
such as traffic congestion, weather, fleet condition, and wheelchair pickups
are the usual factors that may cause trips to be late or missed. The data
that are collected to evaluate schedule adherence are generally obtained
through checkers or road supervisors who conduct ride checks. Data on
schedule adherence is generally collected on a continuous basis with
monthly reviews.

DATA's Schedule Adherence Policy: DATA establishes a minimum of
95 percent on-time schedule adherence for every trip system-wide per each
cycle or review period. While current operating records show that
this goal is rather challenging, it is imperative that the god becomes a
major focus of the transit authority. Consequently, every effort expended
to achieve it, because schedule adherence is directly related to the
quality of service provided.

(iv) Passenger Safety (Auto Incidents/Passenger Incidents): Safety is a
major concern in the transit industry and is therefore carefully monitored by
every transit system. Most systems have standards that establish the
objective of the number of auto accidents and or incidents per a certain
number of passengers carried, or per the number of miles consumed by
the total transit fleet. Other systems may use standards that are based on
objectives tied to previous years’ levels, or that the indicators perform at a
level within a percentage of the national or select peer groups' average.
Additionally, some systems approach is to limit the number of vehicle
accidents per operator. Consequently, bus operators who have more than
some stipulated number of chargeable incidents are summarily discharged.
For instance, DCTC currently has a ruling that calls for the dismissal of
any operator who accumulates 6 or more points from preventable incidents
over an 18-month period. The information used to evaluate passenger safety is
usually obtained from accident and incident reports. Such data are collected
continuously and are generally reviewed on a monthly basis.

DATA's Passenger Safety (incident) Policye- The preferred number of

safety incident is zero per any number of operating miles. However, this is
no practical given the system'’s incident history. Upon careful analysis of
the history of operating incidents (accidents) compared to the number of
miles of service, it is the policy of the transit system to have no more than
2 preventable auto accidents per month and also no more than I passenger
incidents per month. For better tracking of this policy, monthly



accidents are to be broken into passenger incidets and auto accidents and all
recourses will be expended to maintain this high service quality goal.

(v) Passenger Transfers: This standard relates to passenger transfers within
the system in order to complete their respective trips. Any policy must
establish an upper limit to the number of transfers that should be required
to complete the commute trip via the fixed route system. Usually large and multi
modal systems tend to have higher transfer rates for passengers to complete their
trips while small bus-only systems tend to set a single
transfer policy for riders. The number of transfers has direct relationship to route
configuration and service quality. Therefore every effort must be
made to reduce the number of transfers to the barest minimum. In transit
systems where upper limits to transfer rates are set, usually no more than a
20 to 30 percent rate is acceptable.

DATA Passenger Transfer Policy- It is the policy of DATA to design

routes such that no passenger transfers more than twice in order to
complete a transit trip.

(vi) Missed Trips: This operating standard sets the minimum
number of trips that can be missed from the total number of
trips scheduled for operating. Most systems require that at least 99.9
percent of a system's scheduled trips operate. Additbnaly, many systems
consider a trip missed when it is late more than or equal to one headway
cycle time from a scheduled time pont. Missed trips are a function of a
numter of factors such as equipment condition, traffic, road, and weather
conditions. The data related to missed trips are usually reported on a daily
basis with reviews and evaluations of missed trips conducted on a monthly
basis.

DATA's Missed Trip Policy: Thispolicy establishes a missed trip level of
no more than one (1) missed trip per each operating day

(vii) Service Span:The aim of this standard is to establish when th e transit
System will operate. In small systems, a typical service spans from
6.a.m. to 9 p.m. Large systems tend to have different standards and generally opt
for longer hours of service. Some systems may specify different minimum
operating hours for weekday, Saturday, and Sunday/Holiday services. The most
important differences in these standards are the required hours of evening and
night operations. Large systemstend to have more generous evening and night
operating hours. Although many systems' standards establish minimum or off-peak
service periods, others tie operating hours to ridership productivity. hen used, the
major focus for this standard is to evaluate early (AM)
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and late (PM) periods. Additionally, another consideration for service span
standard may require buses to operate so that people wanting to
leave or reach certain areas at certain times can do so via transit.

DATA's Sevice Span_Policy -DATA hereby establishes a service span
that is based on different minimum operating hours. Weekday service

would start no later than 5:30a.m. The same service would end no later
than 12:30 a.m. Saturday, Sunday and Holiday services would, based on
productivity considerations, begin at 6 am or later. Sunday and Holiday
service should end at 7:30p.m. However, Saturday service should end no
later than 12:30 a.m. Thisservice span policy must be reviewed
periodically to ensure that these productivity- based standards are still
valid approaches to the service supplied.

viij Passenger Complaints: This service standard places limits on a

number of complaints that should be received per driver, per day, per
month, per revenue hour, and/or per passenger. Additionally, complaints
have to do with concerns from passengers about the service in general.
This

category of public comments or concerns may also be tracked per day,

per month, per passenger carried or per revenue hours of service. Passenger

or public comments/complaints may be received daily by agencies in
writing, via mail, telephone, in person and are generally reviewed

monthly. Ttis critical that public comments receive quick and

upmost attention as they tend to be a major barometer that measures the
quality of the service received by the public. Complaints must be
thoroughly examined, shared by all depatlments, and responded to as

soon as practicable,

Passenger Complaint Policy- In keeping with current size of DATA's

Jixed route operation, ridership level, and the historical records of
legitimate complaintsfrom our clients, it is the established policy that
genuine and verifiable complaints do not exceed one {1) complaint
system-wide, per each operating day. Infurtherance of the current
established complaint reporting and processing procedure, it is also
established, as a policy, that all complaints carefully investigated,
categorized, shared with the appropriate staff or departments and
addressed (including contact with the complainant, where necessary) in a
timely manner not to exceed 10 business days.

(ix) Passenger Amenities Request: DATA has established guidelines for staff

to follow when placing and removing passenger amenities along bus routes. These
guidelines are intended to regularize and simplify the current fixed route amenities
request process as well as educate the public about our amenity placement
thresholds. This is necessary because even though it is the desire of the transit
authority to provide convenient and comfortable riding experience when using the
DATA bus system, not all stop locations would qualify for relatively expensive

bus shelters due to the cost of providing these amenities relative to their demand or
1



use by the riding public.
A separate and detailed passenger amenities handbook has been developed for this

purpose.

Passenger Amenities Policy: /n order io provide a balance between the demand
for and the supply of passenger amenities along DATA’s bus stops, it is the
established policy that all bus stops should record 30 passengers (average daily
boardings) or more to qualify for a shelter. For a bench, the stop location should
record an average of 10 or more boardings per day to qualify for a bench. While
these are established guidelines or thresholds, any of the named amenities can be
requested by all citizens regarding of race, income, color or religion.

(ix) Vehicle Assignment: Vehicle assignment describes how fixed route vehicles
are allocated on a daily basis to various routes. Bus assignment may take into
consideration factors such as load factor or the number of pickups along the route,
the condition of the vehicles including such issues as working Ac, Heat, sufficient
seats general cleanliness, reliability and appearance of vehicles assigned to the
routes. The intend here is to ensure that buses are not dedicated to special corridors
or routes based on race, color or income especially when a transit system has
mixed fleet with varying age and reliability. DATA’s current fixed route buses
system has a fleet of only 40 foot buses, 25 of which are hybrids. The rest are
regular 40 foot buses.

Vehicle Assignment Policy: It is the policy of the Transit Authority to assign
buses on routes daily on random bases except where routes are longer and would
therefore require hybrids. Buses are assigned to routes without regards to race,
color or income of the patrons to be picked up by the bus along any particular
route.

3. Service Productivity Standards: This standard deals with the efficiency of
service supplied, compared to the service consumed and costs. If more services
are put out, the quality would likely be high but productivity would be low at a
high cost per passenger. The key therefore is how to balance senice effici ency
\lith effectiveness by finding a reasonable middle ground .

Care must therefore be taken not to set producthity standards that can
potentidly conflict with effectiveness standards.

Further. productivity standards can be set for the whole system and or
individual routes or types of routes (local. express. feeder). The following are
five criteria commonly used to measure fixed route service productivity:

(1) Passengers per vehicle hour
(1i) Passengers per vehicle mile
(iii)Cost Recovery
(iv)Passengers per Trip

(v) Cost per Passenger
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(i) Passengers per Vehicle Hour (PVH) Standard: This standard is

used to determine the operational efficiency of a route. It may also be
used to determine the revenue capacity of a route. Most systems.,
including DATA consider a route's passengers per hour and compare it to
the system-wide average for a specified period of time. If the route's PVH
falls below a specific percentage of the system-wide average, it is
reviewed to determine what actions must be taken to improve
performance. In general different performance requirements may be used
for different types of services (e.g. commuter vs. local) or days of
operation. The data used to evaluate this criterion are passenger counts that
are obtained from various operational sources such as checkers.

lareboxes or revenue data, bus operators' reports, and automatic passenger
counts. Information on vehicle hours of service is equally obtained from
route schedules. Below is the current DATA s route performance
standard, based on Passengers per Vehicle Revenue Hour (PVH),
approved by the DATA Board of Trustees.

Table L.
NEW ROUTE PERFORMANCE MEASURES COMPARED WITH OVERALL
SYSTEM AVERAGE

MEASURE 6 MONTHS 12 MONTHS 18 MONTHS

Passenger per Rev

Hour

30% 50% 60%

Table 1 above shows the Board approved minimum ridership targets

required for continued service on any new or expanded route. All

applicants who receive new or expanded service understand that to

guarantee continued service by DATA. productivity levels on all such
routes must meet or exceed the criteria set above. These measures are
intended to guide staff in the effort to maintain and improve productivity
and efficiency on the fixed route system. Various actions are recommended
as remedies for each of the three ridership benchmarks above. For instance,
if the ridership level does not meet the 60% mark after 18 months of servi ce.
staff may recommend the discontinuation of service on a route.

Passenger per Vehicle Hour (PVH) Policy - DATA will continue to use
Passenger per Vehicle Hour as the main service productiviry

benchmark. This benchmark adequateh measures the

productivity of not on\"nell/ created routes, but also old

and established ones. The productivity of all

new routes will however be measured using a slightly modified benchmark

Jfrom the one shown above. The new benchmark is shovwn in table 2 below:
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Table 2.

ROUTE PERFORMANCE MEASURE COMPARED WITH OVERALL

SYSTEM'S AVERAGE PERFORMANCE --PASSENGER PER REV HOUR

Route Type 6 12 18 24
Months Months Months Months
Newly created or expanded route 30% S0% 60% 75%
*Established routes -- -- - 75%
Established Sunday/Holiday routes = -- -- 50%
Cross-town routes -- - - 60%

* A route is deemed established after being in operation for 2 years.

With the modified system of route productivity measurement, newly
created routes would only be discontinued only after 24 monihs
and not 18 1110nlhs as it currenthy exist and described i table

1 above. Table 2 above also shows additional evaluation

targets for various categories of routes service provided by

DATA. These expanded targets are lo ensure that different

routes are propery grouped and accuratel assessed, and
subsequently given needed resources and attention when need

he.

(ii) Passenger per Vehicle Mile (PVM): This is another
criterion or methodology that may also be used as a separate measure for
evaluating individual routes in a fixed route system. It may be used as the
main yardstick for assessing the productivity of a route or it may be used as
another layer of an analysis of the service. Systems ma y
require that routes performance levels meet or exceed a

specific percentage of the systems average. or the percentage

for all routes within a certain classification or

group. Furthermore, systems may establish a minimum PVM ratios compared to

the system-wide average in order to determine satisfactory route

performance. Furthermore. some systems may opt to include

specific PVM requirements for different time periods. different

service types and days of operation as noted above, to reenact

different productivity expectations. The data that are collected

for the measurement of PVM are passenger counts and route

total miles.

172

Passengers per Vehicle Mik (PVM) Policy- No separate policy is needed
at this time regarding the use of this operationd criterion for measuring the

productivity of routes in the DATA svstem. DATA will continue to use the

Passenger per vehicle hour as its main productivity measuring vardstick
& P S

Jor the fixed route system, even though P VM data will continue to be

collected and analyzed on a monthly basis.
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(iii) Cost Recovery Standard: Cost recovery is defined as the
percentage of direct operating costs for fixed rout service that is recovered
through the farebox. A number of transit systems including DAT A set a cost
recovery standard for the whole system while others do so by route.
The system-wide approach is often done to provide an objective measure to
trigger fare increases. Currently. the cost recovery ratio for small and
medium (bus only) systems throughout the nation is approximately 20%.
DATA's system-wide cost recovery ratio for the past two years has
averaged 25%. Some transit agencies require that individual routes in a
transit system achieve a cost recovery rate that is within a certain
percentage of the whole system 's average rate, e.g. 50 to 95 percent of the
system average. Another approach is to establish minimum acceptable cost
recovery rates fordifferent types of routes and services. Finally. a standard
can be set that requires that all routes within the system. regardless of
service type, must attain a minimum cost recovery rate ranging from 15 to
30 percent. The data needed to monitor and evaluate this criterion are route
revenue or farebox revenue and operating costs. Cost data are derived from
financial and accounting record s

Cost Recovery Ratio Policy-Based on the current structure of service, and
in consideration of farebox returns and total operating expense for the pas
Jive years, DATA hereby esiablishes a system-wide minimum cost recovery
ratio of 20 percent per month. If and when this threshold is unmel for three

consecutive months, staff must anabze and determine the causes and

identify ways to remedy the situation. This productivity standard must be
used in concert with other measures in order to create composite indexes.

Other measures may involve a review of cost recovery ratio by route.

(iv)Passengers per Trip: This standard gives managers
an objective measure that can be used to remove unproductive trips from a
route rather than climinate the entire route or service. Trips can be assessed
by segments such as peak . off-peak. night. weekend or holidays. The most
common approach to this standard is to establish a minimum required
passenger load per trip. The data collected to evaluate this criterion are
ridership counts obtained from traffic checkers, fare box or from operators.
Depending upon the standard’s requirements these data may be collected ona
trip by trip basis if exact trip loads are needed. The data is usually
collected continuously, daily in most cases. with reviews conducted
monthly to annually.
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Passenger per Trip Policv- DATA establishes a passenger per trip target
that is in line with its passenger per hour criterion. A systems passenger

per trip must be computed on a monthly basis and compared with the same for
cach route, and acceptable minimum performance targets must be equal to the
percentages shown below.

Table 3
ROUTE PERFORMANCE MEASURE  COMPARED WITH OVERALL
SYSTEM'S AVERAGE PERFORMANCE --PASSENGER PER TRIP

Route Type 6 12 18 24
Months Months Months Months
New ly created or expanded route 30% 50% 60% 75%
*Established routes -- -- - 75%
Established Sunday/Holiday routes -- - - 50%
Cross-town routes -- - - 60%

A route is deemed established after 2 years of service
This measure must be used in conjunction with other productivity criterion
to create a composite performance indexes.

(v) Cost per Passenger Standard : This standard usually sets a ceiling
on the amount that should be spent on each transit passenger served by the
transit system for the route to be considered efficient. The ceiling can be
either a fixed performance objective, e.g. $2. per passenger; or a
requirement that individual routes should not exceed a percentage of the
systems average.

Some routes serving special populations such as seniors and disabled

persons usually receive special consideration. The data collected to evaluate
this standard are passenger counts (unlinked) total passenger trips rather than
linked trips.

Costper Passenger Policy- Based on historical records ofthe fived route
operation, DATA hereby establishes a cost per passenger target thal
compares the systems average to cost per passenger for individual routes.
Again a system-wide cosi per passenger will be computed on a monthly
basis and compared with the same datafor each route. Accepiable
minimum performance targets must be equal to the percentages shown below.
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Table 4

ROUTE PERFORMANCE MEASURE COMPARED WITH OVERALL
SYSTEM'S AVERAGE PERFORMANCE --COST PER PASSENGER

Route Type 6 12 18 24
Months Months Months Months
New ly created or expanded route 30% 50% 60% 75%
*Established routes - -- i 75%
Established Sunday/Holiday routes - - - 50%
Cross-town routes -- -- -- 60%

A route is deemed established after 2 years of service

Summary

This service performance policy is based on historical data from several years of
operation of the fixed route system. This document, upon approval by the DATA
Board of Trustees, becomes the official service standard policy that sets variety of
operational objecties and specific benchmarks for the operation of the fixed

route system. The prescribed benchmarks identify acceptable and unacceptable
performance levels as well as arange of remedies that, in some cases, may be
required to address unsatisfactory performance . Evaluation and monitoring
activities can help DATA by providing staff and the Board of Trustees a means of
evacuating the system's overall performance; provide management a tool to
identify problem areas; provide justification for such difficult decisions as fare
increases and service discontinuation, as well as positive actions such as service
expansion or improvement and the provision of passenger amenities. Above all,
they provide the general public and DATA's funding sources wih measurable
objectives by which funding can be measured or justified.

Durability
This pol icy document is essentially based on the current and historical data from years of operating
DATA's fixed route system. The document must be reviewed periodically to consider amendments to

those policies that may not be applicable because of changes in the operation structure of the service,
funding changes or changes to the current organizational structure.

Approved By: The DATA Board of Trustees June 2008

17




Title VI Update 2014

Section VII: Service & Demographic
Data




UPDATE TO TITLE VI PLAN
6/30/2014

CITY OF DURHAM/DATA

j‘
|
|
J

| DURHAM AREA TRANSIT AUTHORIT
| 2011 Title VI Update

TR
! Cansus 2010 Tracts
l by Minority Pogulaticn Pct
) T demwvweng P
Cansus Tragt 21 Lo e virny Papuiaer
13.72% Mincrity IR e S—
Pepulaticn {351 2020 Mieonty Popuistion
EF-:‘ -10C% Mircrty J2puistion
Curham DATA Sus Routas
EXDRoua
EEDAcue 2
EDrcus 1
EE®roue 4
/ S Rous i
TiRcua 3
TESERoua T
“ % ZRewal
Reus 3
SETReum
Acus 10
EEDRoue 1
= “Rous 12
Routa 125
ToAewa 1l
EERou 4
Roua '8
EDRcua '3y
2 T Reum 17
=== Cumam Caurty Higrways
Ctrar Streat Cartanices

.
Cansus Tra& 16.3

25.28% Minarity 1
Population

Census Tract 18.01
36.24% Mincrty
Pcpulation

i
Cansus Ta&17.07 N
" 13.24% Minority =

| & pooulation

L}

Mincar
' Community |
%

!

2 b -~
3R Census Tract 13

= 13.35% Mircnty /
Bopulanen

5L 1309

12.42% Mingrry -  FN
. 3
Populaticn X ! . - e -
/’ g 3335 Mfinerity

Cansus T 20 13
\ e
3 - #0n

38.33% Mincrity

“J:puan&r'

™

" Cansus Traz 2¢

39 23% Mingrsy
Pzculancn

" laCres 4m=a L ar orwncs AT
r 52 393 19430Y ourTas
Ar Zumar Tieah s t3 %Saes

LR B I P

Cansus T3¢ 20,13 \
e B DR 27 P

DATA 20z Sarvics b Mines

“u

—

2|Page



UPDATE TO TITLE VI PLAN

CITY OF DURHAM/DATA

6/30/2014

Durham (DATA
Bus Service to

Winority Population

Centers

@smmRoute 3
CROAE 2000 Tiacts

75 020 oy

| I T

(77775 40-60% Rikaall

[E=55 eoaos Moy

5522 B0-100% Moy

HEways

DO T el (TTY

3|Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

Durbham (DATA)
Bus Service to

WEnority Population

Centers
Houte 8

CRIA 2010 Tracte
2 00t Rl iy
N e O T PR
T At RINO Ik

5 st meont
== B0 00 Moty
HEphways

Other el

4|Page



UPDATE TO TITLE VI PLAN

CITY OF DURHAM/DATA

6/30/2014

5|Page

Nige .w..e.l.l_ .

R R [

Tract,7.00

e Durham (DATA}
L ol z_..., Bus Seivice to
I (MEnority Population
e Centers

Houte 9
CRNWIN 2010 Trach

[Z2725 0-0% Moy
C 0 040% Mo,
T 0S0% Meaaly
== cosom Tt
L2 S0-100% oy
HE bway:
OlherTheet




UPDATE TO TITLE VI PLAN

CITY OF DURHAM/DATA

6/30/2014

Dunhanm (D AT A}
Bus Service to

: |Minos ity Population

Centers
Route 12b

CENAUE 2000 Tacts
it 1L 4 | TR
 I— S U A [T
5 a0t oty
Ty A0SO Rty
(=257 50-100% vty
HEIV W s
Olkel Tes b

6|Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

T r—_)

|
Tract 18.06

Tract A..m.m_m
AR 1 52. 99 % (e

Dl (DATA)
Bus Seivice to

|WEnority Population

Centers
Route 16

CRNAUE 2000 Tlach
2770 o-o0m BN oty
T - By
L2205 o060t Mk,
(=25 ensot Mivcaky
T EO-1 00 Tty

HEvways
kel Tee

7|Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

Durbvai (P ATA)
Bus Seivice to
Minority Population
Centers

@mssFoute 14
R 2000 Tacts
| I N TR
 ——— = L YT
T ADRT Tty

Hl..ll.....l.ﬂll.ﬂh..m E0-100% TII it
HENw avs
celho Tihest

= e e o, o e

s it

8|Page



Title VI Update 2014

Section VIII: Service Monitoring Data




CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN
6/30/2014

i

O ) e e e e = :
e

i
I *ljt ﬂi{'é-!lik i H‘ﬁ o 1l

...,.
ey
=

1 u[lj#”
E -
[ e ERARERRARCE
T
it e
i
T Tl =
T e i i
e e
- : hikisil T 55 A
il il R P
f!inﬁh“]? i THE T (e
By 2:& MsiH' —,!,-{}Ia-m' I r{qsﬁ 'H’H“ A
= ¢ TR ; i i L
1 hrigucte f ; [T
i i i
|l FE
| i
| i
| I i THHTEL ] I i
§ TR e : 11 it
o il
:.;:; |
il

o]
o

10| Page



6/30/2014

UPDATE TO TITLE VI PLAN

CITY OF DURHAM/DATA

| PLT'98T - 8BEDIZ I 065'EL E0°LU6'ST £v9298 | 5/0301 &|
865'9L Z61'S8 TL'S8S°S £9'STS9 0 76 g6
EER'6L 095'68 £5°08L°S ET'65L9 0 116 v6
L't 9£9°GE LT'vze's ET'T997 Lp9'29€ 6 6
00Tv8 162'96 9€°5/8'9 09°20T'8 6EZ'ETT 8 8
991101 6L6TTT 00269 00'8Z1'g 0S6'81Z L L
EILELT 68921 ZT'GBLYL 00'096°8. | PISE6T 5[p301 9
51529 0TZ'69 95 TER'Z 00°Z0E's 0Lg'9T (4] g9
67905 08Z'LS 95°£96"F 00'859°s vre'LLe 9 9
6LI'29T | ‘SEQ'EST. vy 886°TT: 06'820'FT EBYILY sjp3os §
TL8'LT 6501z | 9E'6YLT Z6'8v0'C 0 4 AS
BOEPYT 9/6"T9T | 80'6€Z'0T 86'6L6TT EBV'TLY S S
2TLYL €17°48 091589 0T rZT'8 v78'8tT 12 t
LSTV8 Zv6L6 | Ev'9ss9 LO'¥86'L T0T'SLE 3 €
69L85 ILETIT IS'SISYL LL6Y8'S - 9LE°09Z i s1030L 2
vES'LE LYETY TSETV'E LLETOY 7588 zIe gz
£868Y 0LY'vS 00°9v6? 00'6Z4' ZEEL 112 ve|
ZSTZT 6SSVT 00991t 00°£L6ET [43% 474 [4 k4
| : {60286 L ZTZTIIT 5£9/8'% SEPPLE 19107 s1P301 1|
viL'9 988", 0T'EL8 S9'ZZ0°T 0 €IT NT
66L'EE 98'8€ LLEBLT E8'08Z°E 0 [444 a1
6LLLE 968'Etr ET'EE6'T €9'Lb1'E Or8'rT TIT Vi
ST'9LT'T EV'EGE'T TZE'S6E T T

ossea | g1 o3noy el

Fiihe T ua..ox-

£ S3piyap Aeg-piin

£t SIPIYDA Nead INd/INY

AVONIIM

sasuadiy 1elog

11 |Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

060°LT 15002 SE9'T ZE9'6S € €|
EST0Z 1082z : ZI8't 2860y s|pjo) z
€ESL 699'8 vZ8 £06'T [a¥4 gz
SE6'6 IST'TT 0L £€9'7 112 4
Y19 1862 98¢ 9rbSE z Z
616°6T 6087TT; 848°T 06609 ) spio] T|
ELET 959°T 144 4] £IT NT
5589 LS6°L 2L9 0 F44 4 a1,
159°L £86'8 90L 8 Tt VT
ov0'y 01Z'y 582 786°09 T T
[T sapIyaA Aeg-piiy

it SIPIY3A dead Nd/ NV

AVaQUNLYS,

189 i 1 IV10L AvaN3IM
000z i3 00'zvz 6666 STYID3dS
zZs'y [ 2 00°96T £50'C 8888 SH3ddIYL
EVBYL8 69001 - ET42S6 ZS°L09TT IbL'sEE 5(p104 2)4|
T0¥'61 8€9TC vL'SLO'Z LT8OY'T 0TL'E9 8T (144) 208
Zirb's9 TT0'6L 6E'ISY'L ST'6ET'G 10242 8T 208
LEP'ER ‘90rve II'TL9%: 0TorLt SLE'PIZ {30l 9T
zzL't 1Z6 LT6TT 0569 z9z 6091 191
Lr'eT S9TvE LO'8S8T LE'ELEE £65°S ZI9T 891
PISTY TOv'Ly vrE20's 00°9S5°E T20've TI9T vatT
SsL0T 618'TL €E°099 E8°0VL 866'FLT 9T 9T
912'zs £0T'6S 00°€20'Z 05222 1€8'sz ST ST
SE9'sL 061'6L ET'T69'E ER'OET Y SZI'vT ¥I v
S65'88 EbL'T0T STET9Y LI'ETH'S 958'96T 41 7t
£v8'68 928'10T £9°556'0 ETTET'S 9vE'E6T T I
‘091T'S6T varozz. ‘B8'6LZT 6T°909'LT ova'eLy S|DI01 0T
TR 759i9Z .. JLOYSE | T8LT 10T 10T
80Z'EY 6T'SER'E T80Ty 172 ZT01 801
LTELTT 6E9TET TO'0EL'] £8'00°0T 94Z'vT 1101 V0T
€5T'¥Z 850'6C £0'880Z LY'00ST TIS 9ty ot 0T,

12| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

06021 150°0C PLE'T SE9'T ZE9'65 £ £
EBT0Z 08ee 19Z8°T ZI8'T 2860 _SIPj01 Z|
EES'L 699°8 769 vZ8 £06'T [4%4 €z
SE6'6 IST'IT £65 zoL EE9'7 112 vz
Y19 186°C 9€e 98¢ 9y 9E z [4
6I66T |.608TT. 65T 848°T 06609 s|pjo) T
ELE'T 959°T LT 144 0 €T NT
5589 1S6°L £95 29 0 Fan s a1
1592 £86°8 565 90L 8 1Tt VT
0v0'y oty 652 S8Z 78609 T T
It s2|Yan Aeg-piy

134 SIPIYSA Head INd/INY

AYaQunLvs

6189! SLIS06'T VEYHZT , ; [IVAOL AvaIaM
000t OCE 002 000t 9t 6666 S1vI23ds
st T00'y 00°96T 00'ZLT €50'C 8889 SY3ddI¥L
EPBY8 .6¥9°00T - EL'LZS6 ., Z5°£09TT IbL'SEE s{0301 309
10v°6T BE9'TZ YLSLOT LTRIY'E OTL'e9 14 {14) 208
Zv'89 T10'6L 6E'TSP L ST'EET'S TE0'TLE :] 4 pe:|
LEV'ER ‘90b'b6 TI'T£9%9 OFOPLY SL8PTT 50301 9T
L't 126 LT6TT 0£'69 9z 6091 19t
LYY'62 S9ZVE LO'8SBT LE'ELEE £65'S 19T 9T
YISTE 0V Ly ¥P'E20E 00955 ZZ0'vE T19T V9T
SsL'0T 618TL EE'099 £8°07L 866"/ T 9T 9T
912'zs L02'6S 00°€20'2 05722 1€8'sZ ST ST
SE9'SL 06164 ETT69'E €8'0€CY SZIPT ¥ v
S65'88 ELT0T STET9Y LIETF'S 958961 49 4
£v8'68 928'T0T £9°6560 €TTET'8 9YEE6T 1T 1T
03L's6% v8Y9ZZ 88'6LZ'PL 6T°909LT 0v9'eLy  S|pjol or
L TLEL OTT'EL. | |.5919z ILOPS6 T T8 gL 10T
80Z'El LLS'1S BLSEP'E 801y |72 <101 801
LZELTT BEQ'TET TO0EL'S £8°070°0T 9Le've 1101 VoT|
£5TVE 85062 EO'880 L¥'00S°Z 2159t ot ot

13|Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

8T "mw_u_r—u_) jead 4o

AYaNNs

£8IHZE | |¥0v'89 |Z55'€29. IWLOL AVAHNLYS
905 6tr [743 6666 SIVIDAdS
DEPT f4A'a " LSPT 8888 SH3ddINL
904°9T 0S9°8L SSZ0k s|Rjoy 338
£85°T 0LLT 880°E ST (10H) 229
8IT'sT 08801 L9TLE 8T |
vZS°9T - 6ET'6T 958%6Z spp0L g
£16°S ST0L 0 ZToT 491
0zr's oL'6 0 1191 VoI
T81C 0zr'z 9586 9T 91
16501 ITTCT SZSE 4 ST
TPE'ST Z1e'9t Vi-Tard 4 Y1
046°LT PEOTZ 65662 [43 4
6/8'TT 9Z8CT LBE'ET 1T 1T
ozo‘zy EISTL sio1of 0T

LT6'B 0 ziot 401

pST'LT [i] TI0T v0T

616t 6v6'S EI8TL ot ot
500°6E ZL0°Er ZL5°T5 sipjol 6
SBE‘ST LT 0 z16 g6
8EL'ST SEE'ST 6LLT 116 V6
788t 96Z°L €605 6 6
¥80°0T SEL'TT 9vB1Z 8 8
SE96T OET'EZ LBO'SE L L
- ES6'ET: .S68'SZ : z8bZE L s|p301 9
08921 69T'YT oz z19 €9
€420 LZLTT T9v'ze 9 9
rbsze Z85°/E | PIZES sjo30L 5
€T9°€ 20y 0 zs M5
ZT6'8T 09TEE vIZ'E’ S S
95T'ST ;. SSR/T 950'vE v ¥

4| Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

swu) Apadoly

W) uajoin

adAL uapiau

0€ 139(q0 UMDIYL/MOpPUIA UDYOIg
9T uols|o) pu3-1eay
8 UoJs)[|0] pu3-auoid
09 adimsapis,
<JUNoy :sadAlquapiou)

{9 Ae3 pauedaqg sng
13 a1e7y97 sng
Lz Bujaug ssajaie)
o Joiaeyag Jaaug
‘unoy’ adA] urejdwo))|

T FH_R Ol 2|geluanaid-uon Juswiwo)
3|gejuanaid-Uuop, € Paiejey-Ja8uassey LT uonepuswiwo))
3|qejusAald 2|qelusalgd 692 ureidwooy
S uappay , 3 ijuappu) T L ne) joeqpaay
Q v/ d vl Y 0
! A ! LOLAVANNS]
0 000 0 6666 SIVID3dS
0zs zIS 00'9€ 8tL 8888 SH3ddL
09L's 669 80°80% 8848 9T 91
16%°0T 805°0T £G'E8Y 886'8 [as b1
99T'FT YZLST 00'Z91 985'sT 7T 43
81601 190°Z1 00°£92 z8eLL 11 11
199'%1 ¥80'91 TO'IEZ'T EETHH'T £19°5E 01 114
(4] A 8SEBT 6L'952'T YELLY'T 78LPT 6 6
6EL' 1826 91°9%9 67°29L TS TT 8 8]
896 199°0T 05959 00°L9L £€029T L L
12’8 £01'6 L8679 007292 LBEZZ 9 9
91Tt 66Y'ET 86°VES 86'€00'T 91£'sz S S
YSE'L [s]raf] ZT'8Y9 S8Y9L £92'02 ¥ 14
€IE8 e's 09'9%9 LOEIL 8¥.L8¢C € £
ZLYET | Zrr'sT £2°966 £0°9£TT 6YEET b X4
DES'E T2ty £L6EE LO'60Y 0 [4 %4 az
6’6 1660T 05'959 00°L9L 6vE'6T 4 Z|
0L¥'6 6S0'TT 05959 00°L92 PTZ'0E 1 T

15| Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

uonejoIA PRpUL)

w:_umvtm_z_

5.q1/sassed/saeq|

Bujuuely mu_.cmm_

sauawy 3 sdois|

sapjjod

juawdinby

doisjon pig sng

Mays 10N pia sng

16| Page



z <
A —
— O
oo
—_— frrrl
> © — ; - ;
™ pZE"Sr [1} 0 £0S'202Z ‘o Ev8YL | 9TZ'ST 98Z'6T 74 1 pESPzaT '
i ,.M, 0 0 0 o 0 0 0 0 000 0 09y
e 0 1] 0 0 0 0 0 0 000 0 0Ty
= vZE'9Y 0 0 £05°20C 0 V8L 91Z'sT 98L'61 ZE0T 9€9'6£9'T 95y
@) £98°ST 0 1] STL'9ET 0 +#98°E €ET'S £ZL'0T 1ZT 68Z'81S IS5E
Lo £69'6¢ 0 0 6E9'SZT 0 ve's ZST'ET L1201 6T STL'EL9 80'€
b T8LEE 0 0 IE6'TET ‘0 99L°0F | 886 905°ZT ZET 65CTIL |- zv'z
< SE0'T 0 0 6669 0 90€ 91§ €99 vZ0 EIE'TY 5T
() IvLTE 0 0 ZE6'VET 0 09%'0T LY’ EV8TT 84 STSEV9 (444
W 95L'bs ] 0 6z | sew'es | po0eT | sosr | pezr 852 | Z9ELLZT 7474
0 0 0 0 0 0 0 0 000 0 0T
9SL'vS 0 0 6ZL'872 S6P'EE ¥90°ET B9L'6T 6261 6T 6¥8'9/5T YEE
61TsE 0 0 €88'PHT 0 0S£'9 SZ0ZT L0021 S8C T/9Z¥9 852
0S.LZS 4] 0 0sz21z 0 7€9'6 9ELYT 9522 €8'E ZETVI8 Lz
B9Z'LE o 0 016'85T 0 910z | esb'bT | g9gEr ree 6v0'8z8 | I
SSH'T 0 0 85L'y 0 99z 909 1.8 1Z°0 £82'9T 8T
106 0 0 ISEY 0 €02 9EE TEY €10 188°8T 85T
ZI6vE 0 0 TO8'6ET 0 £¥5'9 L6F'ET 99%'ZT LL9T £10°689 [4:44
908°2E 0 o -BIZEST: 0 r88’s PELTT | ISEUT 64 0STZ0L §Te
0 0 0 0 0 0 0 0 000 0 £ST
0 0 0 0 0 0 0 0 00'0 0 09
089'T 0 0 £1Z°8 0 16t L0T°1T vE0 GEE'VE €T
9zZ1'9¢ [1} 0 200'S.T 0 EVE'TT vL2'9T SEVT €SL'88L £9¢
A 4 e Py I | 5D TaidwinTy LR S : 2 Pal2Aed]
SSEq : fi b f et : NN - y1duay duy
: sed Aeq J3plo @59 | 43pun g zI oy HEER s onnt R s3I g
.. .Aeq.asi - AR TH : TTERH fnd Ly : !
< heq.asiq . 1€ . FREETFL I dE e “9ad Ea,_,m:.u.m.mm.__  redusssey adesany
.Aln NECLE ! H :sheq jooyas
[a} isheplig 309
=5 :sAepsinyj-Aepuopy 09
=
<
T
(a4
=
[a)
L
O
>
-
v

17| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

S68'L 0 0 09E'vE 0 6v'T 99t'c 696"t 81'9€ L6T 890°SET e
OIS o ‘0 896°bZ 0 €68, | 81T E09T z9'zz ... 08T 11686 | bz
81E 0 i} [Tt 0 9z 56 88 €2 o 8ZSE S8'T
SOE 0 0 89T 0 6% £vT S6T SL'E ¥Z'0 TES9 8’z
£05y 0 0 L5112z 0 818 006'T 02T EVLZT £TTL 16'S0T 16T
B0’ 0 0 £p9°98 0 ZvST | ISI? 850 | BiZE 9T E08'EET 6I°Z
[1] 0 0 0 0 0 0 0 000 000 0 vST
0 0 0 0 0 0 0 0 000 000 0 [l
0 0 0 9 0 0 0 0 100 000 8T 6T°C
0 o T9°9e 0 e TST2 8E0'S LLETE By PT €TL'SST 4
| :shepijoy 304
:sAepanies 5og
ishepanmies Supesadp

ilo 11| 299'898TT || iSO'E]
0 0 10/Mmai 10/nIa#
0 0 lo/Aai io/ma#
o ] 0569 orT
0 0 06Z'¥0T ¥9'1
0 0 e LBT'STE 9T'T
S9ETE . 0 o ZE6IZL. | o1z 0zLz | reTor gT'Z Sv6°sps X
43 0 0 ZET 8 z € 8T'0 £vL €8
056 0 0 06T°E 06 S9z 66C 910 PE]'ET Lr'e
91z's 0 0 800°6T 6LL v6e'T 869'T Lo LY0'16 89'Z
LYT'8T 1] 0 20966 £€8'E 6519 1918 8vT 80t'18¢ :14r4
B9E‘T 0 0 [1125:14 LL8 (454 143 70 108'S8T 61°L
L9E'T 0 1] 808 09¢ 98E s 8T°0 08L°82 vz
6E8'ST 0 0 S9T'9TT W'y 97"y 6EE'R 6T 0SS216 99t
686'77 0 0 7L5'S01 9LEY 6918 798y 06T LBY6ES 64T
68ZTS | o 0| 65T062 12001 6I8'sT | E95HT 60T S00°I9L'T (743
P ; : E et g Rl T : CETo | io/ngs | io/aae
L vs 0 68 v8 SIT 000 102 E8'C
0tTL'z 0 0 9r0'sT [¢] 065 88 T0L 8T0 8LL16 8L'E
788y o 0 650'SLT 1] Z6E'6 £98°F1 LbL'ee LE'ST 0SS'BEDT ISy

18| Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

isAepung Sunesadg

69T} 1|l zvEiz00" TTE

0 15€ 10/Na# iofnIa#

0 01T io/niag i0/AlQ#
(] 9r'z 0ztar sI'T
0 VLT 195'E ST'T
0 0ze 658'CY ST'T
0 IETLT | 869 091 60L'T 88T 0r9'89 (134
0 0 0 0 0 0 000 0 e
0 0 0 0 0 0 000 i} 09z
0 TET'LT 0 869 09TT 60¢°T PE'ZT LSS €8'T
0 e 0 S8 [74 or 620 L¥8'9Z 9L
0 ESZ'T 0 vs 98 T4 10 208's LST
0 SLT'8T 0 9Z6 §20't 66ET 4 04SZET 544
0 88T'sT 0 867 ¥80°T 0.9 781 £99'99 5 44

0 S6LbE. 0 DET'T $29°C 01Z's LT F0/AI0% o/ara#

i 0 0 0 0 0 000 10/A1Q# 10/AIQ#
0 0 0 0 0 0 000 0 €0'Y
o S6TYY 0 0ET'T 5792 01Z's L0°TT YLEDSE 88y
-0 £68°0€ T 68 .086°T: 869 ZZT r08'sez [
0 0 0 0 0 0 000 0 62t
0 ¥80°T 0 ¥z 88 9z (1) 41} £9Z°t 80't
0 60867 0 £/8 68T TL9'E 969 60622 57
0 13243 0 St 5SS VEE'Z 981 608'SS SS'Z
] 06902 0 TL9 802 29Tz ST YES'LOT 90°€
0 - SSTYT ‘o 0p9- b6 S08'T (743 - TrE'SS Vi 4
0 8 0 0 0 0 000 ¥s 897
0 LYTLT 0 ov9 6 S08°T Lz ETS'6L shz
0. pSb'T. 892’9 L0ZLT 8e8'2 £06°E - Iz PO0'LEE 62
0 0 0 0 0 0 000 0 8LT
0 vSY'Th 89Z‘9 0zL'T 8£8C LO6E 15T L8L°SYE 9Tt
0 LT0°0Z 0 186 TS9'T | rdard 16'T ZT1L06 997

19|Page



PLAN

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

6/30/2014

uno)

unc)

9'ET ; L ETE

0 0 0 0 10/AIQ% i0/Na# lo/nia# i0/AIQ#

79 0 0 8EY 0 tr Iy rST 84'0C ST 10/NIQ# 10/AI0#
¥oT'T 0 0 oLe's 0 YIE 9ze (444 £9'TZ TET S68°ST 8T
20T 0 0 502's 0 €9 €CE 892 65°8T 98’0 75802 ZET
6T 0 0 5896 0 TTE 424 ot ZE0Z 660 LT6'8S 8L€
EVS'T 0 0 L8Y'6 0 i SSL £82 6t°22 T £59'05 v6T
SI8C 0 0 797'Te o 1Z5 PrTT S907 Ve T 9LY'SLT €6V
L56°C 0 0 69T 0 TS Z08 69T £L°9T 871 698'00T LY
LPE'T 0 0 TLOL 0 8€T 99¢ 08T'T ZTsT v 8/8'0E 89'C
LT6T 0 0 wL's 0 LTS 876 918 ET1T 8T SL8'8E o'z
675 0 0 LIE'0T 0 92 ZE¥ SET'T 6T'6€ 9%'e £96'2S LET
657 0 0 TEL'ET 165°C LSY 988 786 19'9Z 86'T 0ESTIT Uy
L't 0 0 €TECT 0 St 8E8 9zT'T 692 'z TI8'vS L2
€86°E 0 0 £6L'LT 0 1344 0s8 TET'Z 19'Le ITE 096°€9 e
ELST 0. 0 8L0TT i 895 9911 £68 ST 8z'T 199°5¢ [ 1
0 0 0 0 0 0 0 0 000 000 0 [494
€15 1] 0 8L0TT 0 995 99Tt £68 ET'ST 9,1 €296 95'¢
6EL'E [i} 0 €SE'8T 0 LPL'T 892 8587 6E°6E ELT TOETL BE'T

20| Page



CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN
6/30/2014

21| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

£VILIE y06 ZEL T LEY'D YIv'T | LTEST 66LLE | Z68'C org Zee'se 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 v} 0 0
L¥9°L9E ¥06 ZEL LEV'9 ib'e LIE'ST 66L°LT 68T ovg oe'st 0 1]
BECETT ETS T 094 16 0SZ'8 st PES 962 L0t 0 1]
056812 9zg org LIB'E TIET £969 £89'8 TLE'T 99¢ LTL'TT 0 0
pI9°’c6Z 2LTT 174 - .8L5% . 069 v20'6 98809 E6ET Tt Z8SOT 0 [/}
0LE'9T EIT TE 691 £8 8LY P raa [s13 fa4 8v8 0 0
LAl Pia YoT'T 89 LOV'S £09'T 965°8 59995 E9ET 6TV VEL'ST 0 0
£8P TLY 06T LbE 9uLL 6997 20591 TES'6E ELE'E V66 £Z5TE o a
0 0 0 0 0 0 0 0 0 0 0
EBY'TLY T06'T LY6 9LLL 699°C £L0S'9T TES'6E ELE'E 66 LTSTE 0 0
vz8'syz 896 86 12L'y 09T SOt #%9'6 918 9FE 0B'TT 0 0
00T'SLE 91Tl PITT 852’8 £28°C SEF'ST 012t YL8T 049 #6891 0 0
£LE09e 9017 - 8ZL SIEY £59°T | 9626 ££0°0T 662°T S6 LEO'TT 0 0
7588 14 1€ 89 89 99z 6EC 9z €T 9T¥ 0 0
VEEL €5 £2 S6 :3 98¢ <sT 74 6 0r 0 0
1612 S20T L9 5Ty 185'T L8 9856 ve't ELY STZ'TT 0 1]
191018 9E8 IS6. 806°S < 998°F || 9S8°CT Sr6ZI .| SEL'E Rl Ev6'ST o 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
ov8'rT 1L8 LL 6€9 315 z9 8T 669 0 0
TZE'S6T LEO'S 68L°T L12TT 0BEZT €L0'E 99t vrE'sT 1] 0
m,_vmsm_“ : :o_ﬁ.:._ e IR b SRH I R s R e T e " ‘sseq sse,
_.Emm_:E_E ¥ gl _m..umw“ut. .__E,a,bm_wx.” e AL R (NI SE 08 |- e 18 _..mn.ﬁw._um_o >8.m“u_a
AT R , NOLLNEIY1SIa vIad

e

Lo

22| Pa



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

€968 TLT 0sT 9TLT €0E PSSt LTLT 44 981 116C 0 0
86°0r 86T 62T 408 : 9T SIZT VEET Z9 r9 68T o 0
£06'T 8 ¥ ot 4 8L 0 z 56 0 0
£€9'7 ST 6 T 1T 65 T S 16 0 0
9t 9E SLT 91T 96t 19T L6T'T 19 LS 90£°T 0 0
06609 LET vl ~9IET 62 EZTT oor 502 666 a 0

1] 0 0 0 0 0 i) 0 0 0 1]

0 i} o 0 0 0 0 0 0 0 0 1]

8 T 0 0 0 0 0 0 0 z 0 1]
28609 9€T T 9TET (414 62ST 4 4 00T S0¢ L66'C 0 "]

81 0 [i}

0 ET o1 0 0 11 Eld S0T 0 0

1) 0 0. ] [ 0 a 0 0. o
OTL'E9 0 0 0 [i} 0 0 0 0 0
1€0°2LT 0 0 0 0 (1] 0 0 0 0
SL8VIZ 518 582 168 £55°G 8LOE s18 v66°TT [ 0
79z [4 0 9 0 9 €1 ET z LT4 0 0
£65°S ¥1 [443 95 61T T L1 8T 90z 0 0
TT0'pe EVT LOB 68¢ ETP'T LE8 S0€ zt ST 0 0
866'VLT 2957 £7L'T €49 605’6 0 0
1€8'52 09E'T ¥8 € 068C 0 0
SZT'PT STy STy 8 7Z9't 0 0
958°96T 06L'L 88Y'E 819 S6E'ST 0 0
9IrEE6T S¥8'9T L¥E 6T PECOT 0 0
658°0LY .| ss9'st LZET SPI'IE - 0 0
TI8LT B 0 0 0 0
6SE 0 4 0 0
8B6'EZ oL 15 L1z 65T £L96 058 59 99L'T 0 0
TSI ObeE'T 919'T 0589 TEL'T L88°LT €081 79T BL6 LLE'ST 0 0

23| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

| zss'Ezs

i
[ 441 0 0 T 0 z 0 0 0
LSY'T 0 €T o [s] 0 T €€ 8ET 0 0

0 0 0 @ a 0 o a 0 0 [
880'€ 0 0 0 0 0 0 0 o 0 0
L9TLE 0 0 0 0 0 0 0 0 0 0
958'%6Z EST 69 Vasd Z5T 19 oz 1733 EZ8T 0 0

0 0 0 0 0 0 0 0 0 0 0 o

0 0 0 0 0 0 0 0 0 0 0 0
95862 €ST 69 Lt zstT £10T 19 0z TET £28'T 0 0
SZS'E 8z 0 99 LT [ X4 €9 T 8T €0t 0 0
LSZ'T 6 T 9g zt L9 69 T it T9€ 0 0
656'6Z [xas 6T 6t9 29T 9s0'T 158 9z 06 £96°C 0 0
LBE'ET LS €€ 9zv €9 899 6LLT 143 € (17473 1] 0
EI3TL 9z 19T IZLT S0r 645 0097 -0rs 80T 0ZT's 4 0

0 0 1] 0 0 0 0 i} 0 0 0 1}

0 0 ] 0 0 [\ 0 0 0 0 0 0
£I8'TL 9Lz 191 1211 sot BLST 009C ovs 80T ozT's 1] 0
2LSTS 81T 8 Z66 208" 855'T T£9°T b9 9% PIBE 0 o

0 0 0 0 0 0 0 0 0 0 0 0
6LLT € € ST ot 9t L0T 0 1 £01 0 0
£6£'05 91T SL Lt 262 8T vZs'e ¥9 St LOEE 0 0
9p8'TZ 09 €S 65€ 6L 6t 629 861 ST vi8 0 0
L60°SE 1€l 96 £9T 1€8 LLTT Tz 65 9E0°Z 0 o

- Z8y'zs . §ST 9F ; 9IT - 0ss L EBSY -0p: Vi 4 ZIo'2 0 0

(174 0 0 0 0 0 € 0 0 S 0 0
z9t'ze SST 9t 8t 91T 056 085Sy ot Ly £00'T 0 0
vIZ'E] 0LE IIL £8PT | | PTE DTET 9595 (774 o L5 . E0SY o /]

0 a 0 0 0 1] 0 0 0 o 0
pIz'e8 QLE 1Tt verT YIE OTE'Z 959's 374 £52 €05°L 0 0
950'7E SHT 68 Y6t L ov6 6Y2°T 9t 6t S0LT 0 0

24| Page



6/30/2014

UPDATE TO TITLE VI PLAN

CITY OF DURHAM/DATA

1 ]

v} 0 0 0 0 0 0

8L 0 9 0 0 0 0 0 01 €€ 0 1]
88L'8 vE 8 1 4%4 St 1zt vT TT £v £99 0 0
8868 1z L [ 13 85T 1€€ ¥T iy IST'T 0 0
985°ST zoT 8T 95T Lz +Zs 149 g £9 16T 1] o
F4TaA S5 99 08y SE SLz 6802 S ¥ Sb‘T 0 0
€19°5¢ LET 95 6388 S62 198 ISPT 44 65 LTT'E 0 0
28LYT r 6T 60t STT obE o¥o‘T 8 9t [4:1ar4 1] 0
8ZS'IT T 154 z8 9¢ SLT S0S €1 [44 765 0 0
£0Z'9T 8L (113 Lras 18 L0z €05 T 34 62T 0 i}
18€22 ZET J3: 9€£9 65 viv ori's 1z A3 8BT'T 0 0
9tL'sz ZET e £S5t 69 LSS £98 8z STt 06E'E 0 0
£92°0¢ SET 4 £89 vE VEE ¥59 ot LE 8SE'T 0 0
8vL'8T YET 56 ¥8E S8 s EEL 4 8 £49'T 0 0
6PE'ST SEL v N gEL 9z 95E 89 6 5§ £02°T - a a
0 0 0 0 0 0 0 1} [1] 0 1} 1}
6YE'6T SET v 8EL 9 95€ 789 6 S5 L0TT i} 0
YIZ'oE L 19 £9t L8 9vS LEB L] 6% €SLT 0 0

25| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

%5 %0 %8 %98 %L HE BELZ %881 9Eg9sY Lbb'E
%S %T %9 %L8 %9 %€ 0Tz 10/nia# £55'06T 0
% %1 %8 %L8 %9 %t 99°/¢ io/Na# £96°98T 0
%E %0 %6 %64 %I %E 8zee %6°E8- LIE'65 L't
%L %0 %Y %ES %E %T LE'SE %t vE 085'98Z ov8
%0 %0 %L %68 %E %S LYvE %6'LT 1082 798
%0 %0 %IE | %L9 %E - %ZT: S0°0F %ZTL LEB'BSE 9sT'L
%I %0 %8E %19 %T %IE £6°EY %T'98L TL0'stT 9
%0 %0 %52 %TL % %9T 8L'LE %6TC- 99/'€1Z Z60°T
| %T %0 %LT %08 %E %8 i0/nig# i0/AIg# io/nas 958°'T
%0 %0 %ET %18 %S %8 10/AIG#H iofnia# i0fAIQ#
%S %T %LT %08 %E %8 18t %8'8 998215 958'T
%z %0 %LT %8L %S %L TL'6E %L 6T 919'zee 086
%L %1 %IT %L8 %E %8 ¥E'9S %6'61 86L°6YY LIv'T
%6 %L HTE %28 %9 %ST 'IS'SE %402 EPTPIE s20T
%0 %0 %L %58 %8 %S LTYE %TESHT €6V LET SE
%L %0 %6T %8L %E %9¢ 86'6€ %L69LT 680°LET 62
%0 %0 %0T %S BE'ST %8'E€8- 099'6€ 196
%0 %0 %ST 966 . EFOp. %E BT Sr699€E LZZT
%0 %0 %t %L TV PE io/alaH T6T'SE 0
%L %0 %0T %< Ve 10/Aa# 20T LY 0
%L %9T TSEr %.'016 T66'6FT 85
%1 %0'€8- 0z1'0S €9T°T
[ (7

Ao ioo;, weying .oy, i (14 s .ﬁ%niqu mm"upnmu:wmmmn si1aduassed

‘Suipueys bt PR | sjeapay BieT 94 “uﬁa_;.m,m_..mﬁ_. ol e i .}nnu_uuwgmo& Miea

" IINVINYOIHAd AWIL-NO, = EE 43HLO

26 |Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

%S %T %9 %Z6 %Z %E Z1'0s %LE 6168 %8L LYT'T
io/AigE | in/niae %S %58 %01 %E [00°LZ %6T rI6'st %LL 884
%0 %0 %t %8 %ET %T 1072 %6E6 SLL'6T %S0T LE
%0 %0 %E %88 %8 %t 9L°0€ %0TL 965°TC %SLT 15
%0 %0 %0T %98 % %9 LE9Z 6L~ EVS'L WEL T0L
iofnigg |- io/niag | %s %58 %69 % 1162 | %0I- £99'05 %96 ELIT
%0 %0 %t %96 %0 %0 €582 io/AIa# SZT9 io/mas 0
%0 %0 %9 %88 %S %T CTEVE i0/AIa# 6S1€ET io/AnIa# 0
%L %T %ET %8 %S %8 9E'6E %CTLLVE 8LLLT %0 0

%T %1 %IT %08 %6 %8 YEGE %Z8- [44 414 %10T

_ T isest, 1 % S'ER '
%0 %0 lo/nig# 10/MIa# 10/AIQ# 10/AlQ# 000 %0°00T- 0
%0 %0 10/A10# 10/AIQ# 1o/AIQ# lo/nag 000 %0°001- 0
%L %0 11 %r8 | . %8 . . io/Aia op-9z . %L°8- SLY°q0E
%0 %0 10/n1a# i0/AIQ# 10/na# [o/A1a# LTET %86~ s
%0 %0 %0T %Z8 %8 10/AIQ# STLT %58~ ZE0'6YT
%0 %0 %01 | %98 . %y %6 IEOp %St SL6TTE
%0 %0 10/na# 10/AIQ# 1o/nia# i0/NIa# 1Z'06E %C TTZ0T LT
%0 %0 %C %T6 %L %C vy iE %¥'96LT 990901
%T %0 %6T %08 %L %0T %TLSE €Z5'SST
%0 %0 %ZT %18 %L io/Aig# %£'98- rEET
%0 %0 %ST %18 %Y %ZT %0°LE £6E'SE
%0 %0 %LT %08 %E 10/AIQ# %L TER 860°sL
%T %0 %P %8 %L %¥ %5°L S99°TTZ
%0 %0 %z %6 %6°82 £52'61C
' %0 %60 | %E. % ;09 %0°rT - r99°8ES

10/M10%. | iofmas i0/AI0E 0/NIa# 007 %000t |
%0 %0 % %S Sz %6 r8sTT TZr'e8
%L %T %E %S SO'6E %TSIST LTTZ6E
%S %0 %S %0 S8ZT %T'L8- 9ZT/S

27| Page



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

111, %8 % %TL
%0 %0 io/nas io/na# io/na# lo/nias i0/NQ#

%0 %0 i0/NIQ# i0/nIas# jo/nia# io/nia# 000 0 i0/nIa## 8
io/na | jo/miae | T | %ze b1 io/Aiax S6LT ISLEE %69 (774
%0 %0 [0/A104 10/A1a# j0/nIq# 10/A1Q# BS'LT 8B0'E %t 65
%0 %0 %L %Z8 %Y i0/AI0# 08'61 T8LEE %YS STL
io/niagg | iofaag | jofmiaw: |oio/aiax | jo/nias %I Ir'ee %8¢ LEE'RE %89 75
%0 %0 %T %9 %S %0 89°8T 10/AIQ# 006°ZT %0 0
%0 %0 %t %8L %E %T £€'0¢ 10/nia# 780°zT %0 i}
%0 %0 %ST %z9 %6 o/nias zree %68- SSE'E %EB vLS
%0 %0 %b %68 %9 %t €9'TT %08 062's %L9 89
%0 %0 %ST %08 %S io/nIaH 0T'sT %ERY 69T'ET %8L £
%0 %0 %TT %98 %E %S 59'8z %9 6SLTE %bL 945
%0 %0 %L %68 %t %z 69°EE %Iy STE'EE %65 ost
io/AIag | . jo/niog %6 %98 %S %C  b9ET %0T- BEPDS %L I8ET
%0 %0 %8 %88 %Y %E 61T l0/nIa# ZIE'sT %0 0
%2 %0 %6 %98 %S %E TO'0€ 10/NIa# 56919 %0 0
%I %0 %ZT %8 %ir %I £2'52 %Z8- ¥I6'CT %6L. 1I8ET
1o/aag | jo/niag %9. . %p8 %01 ieodp I8'6T %EC 659'F9 - %0£ 10t
%T %0 %Z %88 %0T %0 ¥9°8T 10/N10# 806'%C io/nla# 0
%T %0 %S %58 %01 %0 T %SIPT Y81z 10/AlQ# vE
%I %0 %91 %SL %6 %0 #8°1Z %LL- 06°TT %L9 LLE
%0 %0 %IT %L %z %0 8E'ST %YL S86'VT %05 ozr
%0 %0 %t %06 %L %E ET'LZ %62 6ET'SY %8L S£9
rofniag | iofmas | %e %88 | i%g %Z v9'9z %05 - 0£8°8Y %bs sz9
%0 %0 %8 %48 %S %T oT'LZ %TIST6 zZEST %I 0
%0 %0 %5 %68 %L %1 LE9T %9~ 805°0E %LS ¥29
%6 %€ %6 :  %s8 %9 %S o iofmaE io/niag 10/Aaras %98 009'T

%0 %0 %EL %65 %Y %LT l10/Na# io/AIa#
%5 %z %8 %L8 %5 %Y 0Z'9¢ %L 78L'88 %98 009°T
%0 %0 %tr %8 %21 %I 0Z'6Z %UEY LS8y %L9 559

ge

28 | Pa



PLAN

6/30/2014

UPDATE TO TITLE VI

CITY OF DURHAM/DATA

) i Hi

i 9 %9 £ L0;2E 6 b
%0 %0 io/nag | jo/Aia# 10/A10# 10/Ma# 10/AIC# 1o/nia# iof/arag

%0 %0 io/AlG## i0/Ala# 10/AIQ# 10/AIQ# 000 %001~ 0 fo/nias

%0 %0 %IT %6/ %0 io/nias 1L°8€ %08 86L£'sT %81

%0 %0 %TT %L %S i0/Ma# 09°%T %I~ 090°2 %6LT

%0 %0 %6 %6L %T %I 69°SZ %9z v0L'6T %SE 697

%0 %0 %ST %8 %I %S 09°ZE %St 10052 %G6E 16T

%8 %T %TT %58 %E %1 9C'EE %SE EPE'LP %EE ¥T9

%0 %0 %8 %88 %t %T 6¥'€T %0 00L'VE %0€ Ly

%0 %0 %6 %L8 %E %L EEHT %19 1S5'8T %bZ 66T

%0 %0 %t %E6 %tr %T €9°4Z %IE veT'TZ %TE 64T

%0 %0 %IT %58 %E %E Z0'EY %Lt 666°ZE %EE 93¢

%9 %T %S %LB %8 %T 0E'Sk %0L 181'Sy %S 19t

%0 %0 %9 %L8 %L %I O'EE %ST TLe'se %9E 6tE
%ET %E %6 %68 %T %ZT 69'ZL %E6 S9¥'SS %bE 96
o/amas | jo/nay %9 - %06 T %E 0’0z . %85 0£30E %EE PEE

%0 %0 %t %E] %E %L SLTT i0/Ala# STZ's %0 0

%0 %0 %L %68 %t %S PT'EE %TE STH'ST %EE YEE

%0 %0 %L %18 %9 %L T 6E %0 LEZ'OE %EY 125

29 |Page



CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN

6/30/2014

DATA Manthly Performance Report Em‘ o Mm rﬂ
July 2013 FAEER
RIDERSHIP % Change REVENUE/EXPENSES % Change
|Ridership 504902 | -1.9% Revenue $204,120.00

BCC Ridership 41,331 -9.4% Expenses {w/ Fuel) $1,212,420.65

NCCU Ridership 1,670 38.9% Revenue Hours 15,543

lAvg, Daily Riders {Mo-Fr) 19,509 Revenue Miles 202,758

Avg. Daily Riders (Sat) 13,018 Cost per Mile (w/ Fuel) $5.98

Avg. Dally Riders (Sun) 4,725 Cost per Hour (w/ Fuel) $78.01

Passengers per Mile 2.5 25.0% Farebox Recovery (w/ Fuel) 16.8%

Passengers per Hour 32.5 -3.5%

ON-TIME PERFORMANCE ACCIDENTS % Change
% of Early Trips 5% Preventable Accldents 1 -66.7%
% of On-Time Trips 83% Non-Preventable Accidents 6 -14,0%
% of Late Trips 12% TOTAL Accidents 7 -30.0%
% of Late Arrivals to Durham 5% Accldents per 100,000 Miles 0.46 -63.9%
Station

CUSTOMER FEEDBACK % Change INCIDENTS

Customer Complaints 24 0.0% Preventable

Custormer Commendations 2 100.0% Passenger Related 1

Customer Comments 10 100.0% Non-Preventable 14

TOTAL 36 20.0% TOTAL 16

CUSTOMER FEEDBACK BY TYPE % of Total INCIDENTS BY TYPE % of Total
Driver Behavior 5 20.8% deswip: 4 25.0%
Careless Driving 2 8.3% Front-End Collision a 0.0%
|Bus Left Late 1 4.2% Rear-End Collision 1 6.3%
IBus Departed Early 0 0.0% |Broken Window/Thrown Object 2 . 12.5%
Bus Did Not Show 1 4.2% Animal a 0.0%
Bus Did Not Stop [ 25.0% Pedestrian 0 0.0%
Equipment 1 4.2% Fixed Object/Building 0 0.0%
Policles 0 0.0% Parked Vehicle 0 0.0%
Stops & Amenities 1 4.2% Blcycle Q 0.0%
Service Planning 2 83% Off Road 0 0.0%
Fares/Passes/ID's 1 4.2% Wheelchalr Incident 0 0.0%
Marketing 0 0.0% Passenger Fall 3 18.8%
Other 4 16.7% Passenger Incident 3 18.8%
TOTAL 24 100.0% Other 3 18.8%

TOTAL 16 100.0%

Note: All "% Change” figures are compared to fuly of 2012,

30| Page



CITY OF DURHAM/DATA

DATA Monthly Performance Report

UPDATE TO TITLE VI PLAN
6/30/2014

July 2013

DURHAM STATION INCIDENTS % Change

Violent Crime 0 0.0%

Property Crime 0 0.0%

Conduct Violation 6 -25.0%

Transit Related 0 -100.0%

TOTAL 6 -66.7%

Definitions:

Vialent Crime: Murder, Forcible Rape, Rabbery, Aggravated Assault, Weapons Violations

Property Crime! Burglary, Theft, Motor Vehicle Theft, Arson, Vandalism

Conduct Violation: Loitering, Disorderly Conduct, Intoxication, Illegal Drug Use/Possession, Trespassing, Fare Evasion

Transit Related: Crimes that occur withn 500ft of Durham Station but not on the property, & DPD and/or G4S respond to the incident.
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CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN

6/30/2014
DATA Monthly Performance Report AT A
DURHAM AREA_TRANSIT AUTHOR
February 2014 Iy 8 B [ JE
RIDERSHIP % Change REVENUE/EXPENSES i % Change
[Rldershlp 463,999 -8% Revenue 5223,226.24
BCC Ridership 32,653 Expenses (w/ Fuel) $1,467,540.47 bt~
NCCU Ridership 4,651 R Hours 14,526
| Avg. Dally Riders (Ma-Fr) 18,936 Revenue Miles 190,311
Avg. Dally Riders (Sat) 15,044 Cost per Mile {w/ Fuel)
| Avg. Daily Riders (Sun) 6,278 Cost per Hour (w/ Fuel)
Passengers per Mile 2.4 -10% Farebox Recovery (w/ Fuel)
P gers per Hour 319 -11%
ON-TIME PERFORMANCE % Change ACCIDENTS % Change
% of Early Trips 4% -36% Preventable Accldents 3 50%
% of On-Time Trips 83% 11% Non-Preventable Accidents 18 350%
% of Late Trips 12% -32% TOTAL Accldents 21 250%
% of Late Arrivals to Durham Station | 7% -25% [ccidents por 100,000 Milos = A5%,
CUSTOMER FEEDBACK % Change INCIDENTS % Change
Customer Complaints 14 -46% Praventable 3 0%
Customer Com lon: 2 100% F Related 0 0%
Cust: Comments 10 11% Non-Preventable 27 170%
TOTAL 26 -26% TOTAL 30 150%
CUSTOMER FEEDBACK BY TYPE % Change INCIDENTS BY TYPE % Change
Driver Behavior 4 -43% Sideswipe 10 150%
Careless Driving 1 -15% Front-End Collision 2 100%
Bus Left Late 0 -100% Rear-End Collision 4 100%
Bus Departed Early 3 400% Broken Window/Thrown Object 1 0%
Bus DId Not Show 1 100% Animal 0 0%
Bus Did Not Stop 1 -83% Pedestrian [1] 0%
Equipment [*] 0% Fixed Object/Buildl 1 100%
Policles 0 0% Parked Vehicle o] 0%
Stops & Amenities 1 100% Bicycle a 0%
Service Planning 0 -100% Off Road 0 0%
Fares/Passes/ID's 0 0% 'Wheelchair Incident 0 0%
Marketing 0 0% Passenger Fall 7 100%
Other 3 0% Passenger Incident 3 -40%
TOTAL 14 -46% Other 2 100%
TOTAL 30 150%

Note: All "% Change" figures are compared to February of 2013
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6/30/2014
DATA Monthly Performance Report I\ i R
DURHAM AREA TRANSIT AUTHORITY
February 2014 EaP 5 W Il J
DURHAM STATION INCIDENTS % Change
Violent Crime 1] 0.0%
Property Crime o] 0.0%
Conduct Violation 7 -22.2%
Transit Related o -100.0%
TOTAL 7 -50.0%
Definitions:
Violent Crime: Murder, Forcible Rape, Robbery, Aggravated Ass ault, Weapons Violations
Property Crime: Burglary, Theft, Motor Vehicle Theft, Arson, Vandalism
Conduct Vielation: Lottering, Disorderly Conduct, Intoxicatlon, lilegal Drug Use/Passesslon, Trespassing, Fare Evasion
Tronsit Reloted: Crimes that occur within 500ft of Durham Stotion but not on the property, & DPD and/or G4S respond to the incldent.
Ridership BCC Ridership
800,000 60,000 [—E
600,000 (—e = 5 /V\vM
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200,000 |§- ===FY2013 | ( 20,000 —FY 2013
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3.0 40.0
S T T T
» i 00 |
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3 I l 12013 | |00 w—FY 2013
09 0.0
SWag2YcobLe s "
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On Time Performance
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b e — — o - e Early Departures
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40% ====(n Time Departures
20% ’\
0% e ——Late Departures
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CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN

6/30/2014

DATA Monthly Performance Report FAaA A
June 2014 BT
RIDERSHIP % Change REVENUE/EXPENSES % Change
Ridership 0 -100% Revenue $0.00[  -100%
BCC Ridership o] -100% { (w/ Fuel) g
NCCU Ridership 0 -100% Revenue Hours 15416] 3%
Avg. Dally Riders (Mo-Fr) 0 -100% Revenue Miles
Avg, Daily Riders (Sat) o] -100% Cost per Mile (w/ Fuel)
Avg. Dally Riders (Sun) 0 -100% Cast per Hour (w/ Fuel)
Passengers per Mile 0.0 -100% Farebox Recovery (w/ Fuel)
|Passengers per Hour 0.0 -100% Peak Vehicles In Service
ON-TIME PERFORMANCE % Change ACCIDENTS % Change
% of Early Trlps 0% -100% Preventable Accldents 0 -100%
% of On-Time Trips 0% -100% Non-Preventahle Accidents 0 -100%
% of Late Trips 0% -100% TOTAL Accidents o -100%
%of Late Arivals to Durham Station | 0% | -100% At s 108006 Ml L L
CUSTOMER FEEDBACK % Change INCIDENTS % Change
Customer Complaints 0 -100% Preventable 0 -100%
Customer Commendations 0 -100% Passenger Related ] -100%
Customer Comments 0 -100% Non-Preventable o] -100%
TOTAL 0 -100% TOTAL ] -100%
CUSTOMER FEEDBACK BY TYPE % Change INCIDENTS BY TYPE % Change
Driver Behavior Q -100% Sldeswif 0 -100%
Careless Driving 0 -100% Front-End Collislion 0 0%
Bus Left Late 0 -100% Rear-End Collision 0 0%
Bus Departed Early 0 -100% Broken Window/Thrown Object 0 -100%
Bus Did Not Show 0 0% Animal 0 0%
Bus Did Not Stop 0 -100% Pedestrian 0 0%
Equipment o 0% Fixed Object/Bullding 0 0%
Policles a 0% Parked Vehicle 0 0%
Stops & Amenities 0 -100% Bicycle 0 0%
Service Planning 0 -100% Off Road 0 0%
Fares/Passes/ID's 0 0% Wheelchalr Incident 1] -100%
Marketing 0 0% Passenger Fall 0 -100%
Other 0 -100% Passenger Incident 0 -100%
TOTAL 0 -100% Other 0 -100%

TaTAL 0 -100% |

Note: All "% Change” figures are compared to June of 2013
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CITY OF DURHAM/DATA

DATA Monthly Performance Report

June 2014

UPDATE TO TITLE VI

PLAN

6/30/2014

DURHAM STATION INCIDENTS % Change
Violent Crime 0 0.0%
Property Crime 0 0.0%
Conduct Violation ] -100.0%
Transit Related 0 0.0%
TOTAL 0 -100.0%
Definitions:
Violent Crime: Murder, Forcible Rape, Robbery, Aggrovated Assoult, Weapons Violations
Property Crime: Burglary, Theft, Motor Vehicle Theft, Arson, Vandalism
Conduct Violation: Loitering, Disarderly Conduct, Intoxication, Megol Drug Use/Passession, Trespassing, Fare Evasion
Translt Related: Crimes that occur within 500ft of Durham Station but not on the property, & DPD and/or G45 respond to the incident.
Ridership BCC Ridership
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CITY OF DURHAM/DATA

DATA Monthly Performance Report
June 2014

UPDATE TO TITLE VI PLAN
6/30/2014

12-Month Comparison

June '12 - June '13 June "13 - June '14 % Change
Avg Daily Boardings 20,920 19,833 5%
Avg Dally Boardings per Hour 34.9 331 -5%
Avg Percent of On-Time Trips 2% 82% 15%
Avg Daily Boardings
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CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN
6/30/2014

T'ITLE VI UPDATE, SECTION IX
DURHAM CITY COUNCIL APPROVAL

39| Page



Title VI Update 2014

Section IX: Durham City Council
Resolution




CITY OF DURHAM/DATA UPDATE TO TITLE VI PLAN
6/30/2014

RESOLUTION OF THE DURHAM CITY COUNCIL
APPROVING 2014 TITLE VI PROGRAM AND POLICIES

WHEREAS, pursuant to Title VI of the Civil Rights Act of 1964, U.S.C. § 2000d et seq. (the “Act™)
and 49 CFR part 21, the U.S. Department of Transportation and the Federal Transit Administration (FTA)
prohibit discrimination on the basis of race, color, and national origin, including the denial of meaningful
access for Limited English Proficient (LEP) persons; and

WHEREAS, as a recipient of Federal funds, the City of Durham is required to comply with the
requirements and applicable implementing regulations; and

WHEREAS, pursuant to FGA Circular 4702.1 B, the City of Durham is required to submit its Title VI
program to tis governing entity for approval before submission to FTA; and

WHEREAS, the City of Durham’s Title VI Program expires (insert date); and

WHEREAS, the Durham City Council has reviewed and considered the agency’s updated 2014 Title VI
Program and Policies as set forth in the attached exhibits, entitled “Title VI Triennial Program
Update,” “Public Participation Plan” and “Limited English Proficiency (LEP) and Language
Assistance Plan (LAP).” Including, but not limited to the major service change policy, disparate impact
and disproportionate burden policies, and the agency’s system-wide service standards and policies.

NOW, THEREFORE, BE IT RESOLVED, by the Triangle Transit Board of Trustees that the
updated 2014 Title VI Program and Policies are hereby approved.

ADOPTED THIS (insert) DAY OF NOVEMBER 2014.

(Insert mayor’s signature)

ATTEST:

(Insert clerk’s signature)

41| Page
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6/30/2014

Board Members and Committees
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Title VI Update 2014

Appendix: Additional Service,
Operations and Public Outreach Data







