Public Safety Task Force Activity Sheet

Task Force

Activity/Program to be completed

Start

Complete

Public Safety

Provide poverty simulation for officers (Relationship Building Action Plan)

3/1/2015

3/31/15

Public Safety

Establish an Officer in the Neighborhood Program to encourage officers to live in the target
area by providing a loan to assist in the purchase of a home. (Relationship Building Action
Plan)

7/1/2015

2/1/16

Public Safety

Build on the public safety curriculum at Holton Career and Resource Center to create a career
track for Durham students to be public safety officers.

8/1/2015

Ongoing

Public Safety

Add a curriculum component to Camp High Hopes which serves many East Durham youth to

introduce public safety careers and incorporate skills for interacting constructively with officers.

7/1/2016

Ongoing

Public Safety

Create a community liaison officer position to work in a problem solving, community policing
role in the target area. Consider sharing PAC 1 office a few hours a week for informal discussion
and set up secure suggestion box for citizen input. (Relationship Building Action Plan)

10/1/2015

Ongoing

Public Safety

An assessment of police staffing is currently being performed by the DPD. Ensure that all
appropriate data is collected and analyzed in a thorough manner. Utilize comparisons with
national best practices and similarly sized NC cities. Ensure consideration is incorporated in the
process to address PRI citizen survey response concerns regarding community policing, i.e. the
need for more “face time” and relationship building with individual officers through
foot/bike/Segway patrols in the target zone, beat officer presence at community functions and
events, solicitation of and response to community concerns through regular dialogue, etc.
(Adequate Staffing Action Plan)

2/1/2015

4/1/15

Public Safety

Provide more District 1 officers according to results of analysis.( Adequate Staffing Action Plan)

11/1/2015

2016

Public Safety

Ensure that the allocation of beat/patrol officers includes adequate time on the ground (out of
their cars) in the target tract for community engagement functions. Ensure community
engagement criteria is in officer job description, training, and review process. (Adequate
Staffing Action Plan)

11/1/2015

2016

Public Safety

Schedule and advertise a neighborhood meeting to promote Neighborhood Watch; help
interested neighbors establish a program on their block (Neighborhood Safety Action Plan)

3/1/2015

9/30/15

Public Safety

Conduct CPTED on Public Spaces - parks and bus stops (Neighborhood Safety Action Plan)

5/1/2015

9/1/15

Public Safety

Work with Neighborhood Improvement Services to implement recommendations from CPTED
review including shrub trimming, lighting and other improvements

8/15/2015

12/15/2015

Public Safety

Conduct CPTED review on request for homes and businesses in the target area. (Neighborhood
Safety Action Plan)

9/1/15

Ongoing
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Provide training to citizens and crime prevention workshops in different locations in the target

Public Safety area. (Neighborhood Safety Action Plan) 8/15/2015 10/1/15
Conduct an analysis of available prevention and intervention services (Youth Engagement

Public Safety Action Plan) 5/15/2015 9/30/15
Convene a neighborhood youth committee in conjunction with EDCI to plan for events and

Public Safety services. (Youth Engagement Action Plan) 9/1/2015 9/1/16
Pursue funding, redirect existing resources, and encourage involvement by churches and

Public Safety community members (Youth Engagement Action Plan) 10/1/2015 10/1/16
Expand existing recreational and prevention/intervention activities to create more positive
alternatives for youth at the Holton Career and Resource Center (Youth Engagement Action

Public Safety Plan) Ongoing Ongoing




