Request for Revitalization Grant- City of Durham
March 28, 2016

Migrate Property 2, LLC
220 East Knox St.
Durham, NC 27701

Dear Chris:

We are truly pleased that the city of Durham has been intentionally investing in the
Angier-Driver corridor. We want to continue pushing this commercial zone in the
direction of economic growth. It's clear that the investment by community leacers and
the city of Durham has reduced crime and given Old East Durham renewed hope. We
are requesting $110,000 from the City of Durham to renovate the old Gulf filling station
and service station at 2201 Angier Avenue. We see the old Gulf Station as one of the
anchor businesses and locations in Angier-Driver with its beauty, historical relevance
and visibility in the corridor.

This property has been vacant for several years, contributing to blight in this
neighborhood. Our goal is to renovate this space into a café, coffee shop or restaurant
with indoor and outdoor seating. Since supporting local farms and businesses is a
priority in Durham, we'll be targeting a tenant who aligns with those values. Ideally, we
would like to work with an already existing Durham brand to help bring buzz to Old East
Durham. We also want to provide green space for the community to gather. Because
we were able to secure an easement agreement with a neighboring property owner, we
will now be able to offer a sizeable community and green space. We plan to pursue
tenants during this next several month period with our drawings, plans and vision. As
yoU'll see in our pro forma, we have allowed for a tenant improvement allowance to
entice a tenant. We like the idea of our tenant hiring several employees from the
immediate community. Durham Co-op Market seems to have a successful model for
doing so.

With the bus stop right in front and our plan to offer many bike racks, we want this
location to not only be walkable but also a destination. We believe that the architecturai
significance with modern upgrades will be a major attraction in Durham. We plan to
keep the historic structures of the two buildings on the property in tact and add a large
breezeway in between. Enclosing the existing canopy space on the gas station will be
crucial to help our tenants feel that their property is safe. We also don't want to provide
an available space for people to congregate after hours, something that occurs there at
present. Enclosing the gas station canopy also adds significant value to that property,
increasing square footage by 423 square feet. This upgrade would bring the total
square footage from 1200 to 1623.




Old East Durham is a beautiful, historic community where we have been investing and
building our portfolio. Migrate Property 1, LLC owns 2110 — 2114 Angier Avenue. My
husband and | also own 117 S Driver St., the historic Cheek-Thomas house next door to
Maureen Joy, which was vacant for six years before we began construction. We
carefully renovated that house in 2015 with Synergy Building Company. We had lots of
interest and it was rented within two weeks. We are in talks with other property owners
in the area who may also want to seil.

We see Old East Durham and the Angier-Driver Corridor as the next Geer St. area but
more beautiful. Revitalized, historic store fronts could include a coffee shop, cafés or
restaurants, grocery store, pharmacy, bank, bakery and barber shop, turning this area
into a bustling retail zone once again. The area is unique in how walkable and
concentrated it is and could almost be its own little town. We are also coordinating with
Joseph Bushfan, James Rogers and Self Help to curate complementary businesses and
support one another in this growth process.

We are well on our way in development and design. We have been working with
Durham architects, Andrew Nagle and Andres Serpa, to create a cohesive design for
the two buildings while retaining the historic aspects as much as possible. We are
working with Synergy Building Company again to develop the project, with a goal of
leveraging their experience with green building practices. We were under contract on
this property since October 2015 and have spent the [ast several months coordinating
closely with City Planning (including a pre-submittal meeting in December) to
understand and confirm that the property is zoned appropriately for a restaurant
business. As such, we plan to initiate a Change of Use request. Additionally, we've
confirmed with the Durham Heaith Department, the property is also eligible for a
restaurant business.

One of our main concerns was the previous use of this property as a gas station as well
as a service station. The property was completely remediated in 2012. EMS
Environmental removed three underground storage tanks, one above ground storage
tank, two hydraulic lifts and soil. As a result, there is a ‘No Further Action’ letter from
Department of Environmental and Natural Resources on this property.

Additional plans of note:
To provide some additional context regarding our interest in the area at large, below are

a few details of other things that we currently have in progress:

o We plan to work with a Durham muralist, to paint the 50’ wall on the East side of
2114 Angier building. During construction of the Station, we'll begin to paint the
mural to be an additional signal of change to the neighborhood. Qur goal is to
bring art to the community, painted by a Durham local.

o We're working with Deputy City Manager Keith Chadwell and Go Triangle to
possibly extend the Buil City Connector from Golden Belt to Main and Driver. It's
important for this area to get foot traffic but also to pull customers from




downtown. We are also talking about the potential of a direct Go Triangle bus line
from NCCU to Angier/Driver to allow easy transport of students.

s Quridea is to truly enhance not just our parcel but also the surrounding area. For
example, the corner of Angier Ave. and S. Guthrie Ave. has two other service
stations. 2119 Angier Avenue has a dilapidated fence that we hope to help the
owner replace and improve.

s We have a small, family owned pharmacy tenant lined up to rent space in one of
our retail units (2110 — 2114 Angier) Fall 2016.

QOur estimated timeline is as follows:

December 18, 2015 — March 17, 2016: Finalize design and project details
March 17, 2016: Closing
March 18, 2016 — October 1, 2016: Construction

We have been abie to get an initial commitment from First South Bank of $232,000
(which includes 10% contingency on renovation costs). We also have $117,000 private
investment funds that will go towards the purchase and construction costs. We are
providing an additional $16,000 in a Tenant Improvement allowance. We need
$110,000 in aid from the city to cover our financial gap and help us create an incredible
space that will bring vitality to Angier-Driver again.

Our qualified capital expenditures are as foliows (detailed in the attached spreadsheet):

Soft Costs: $29,450
Hard Costs: $275,500
Total Qualified Costs: $304,950

Thank you for considering this exciting project! Please reach out with any questions'.

(N

Cameo Voorhies
Managing Member
Migrate Property 2, LLC




Request for Revitalization Grant- City of Durham

2201 Angier Avenue Budget
Migrate Property 2, LLC

Funding Source

Migrate Property 2, LLC
First South Bank
City of Durham

Total

Soft Costs

Architectural

Appraisal

Closing Costs and Fees
Development/Design
Insurance

Engineering Report

Survey

Legal

City of Durham Permitting Fees
Utilities/Admin/Accounting/Mgmt
Soft Cost Contigency

Subtotal Soft Costs

Hard Costs

Acquisition

Demolition/Site Prep/Grading/Retaining Wall
Concrete and Masonry/Asphalt/Parking

Metals
Framing/Siding/Decks
Insulation/Roofing/Gutters
Doors/Windows
Paint/Drywall

Fire Safety/Handicap Access
Plumbing/HVAC

Eiectrical

Improving Public Space/Landscaping
Hard Cost Contingency
Subtotal Hard Cost

Total Cost
Soft Cost-Qualified CapEx

Hard Cost- Qualified CapEx
Total Cost- Qualified CapEx

Equity Debt Grant
$117,383
$232,000
$110,000
Funding Sources
Total MP2 First South  City of Durham
$18,000 $18,000
$2,600 $2,600
$4,025 $4,025
$6,000 $6,000
$1,882 $1,882
$1,250 $1,250
$2,000 $2,000
$1,500 $1,500
$2,200 $1,100 $1,100
$16,300 $16,300
$5,576 $5 578
361,333 $60,233 $0 $1,100
Funding Sources
MP2 First South  City of Durham
$95,000 $19,000 $76.000
$23,000 $11,500 $11,500
$22,500 $11,250 $11,250
$500 $500
$54,000 $33,750 $20,250
$40,000 $20,000 $20,000
$23,000 $11,500 $11,500
$13,000 $13,000
$1,000 $1,000
$57,500 $8,000 $28,600 $20,900
$36,000 $4,500 $18,000 $13,500
$5,000 $5,000
$27,550 $6,150 $21,400
$398,050 $57,150 $232,000 $108,900
$459,383 $117,383 $232,000 $110,000
$29,450
$275,500
$304,950

Total
$117,383
$232,000
$110,000

$459,383
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