
Sources & Uses
SOUTHSIDE PHASE II Date:  April 8, 2016

U S E S    O F   F U N D S

Total Units 85                      

ACQUISITION COSTS Permanent Per Unit Construction 

ACQUISITION -$                      -$                         -$                                    

SUBTOTAL -                    -                       -                                  

CONSTRUCTION COSTS

CONSTR - ON-SITE IMPROVEMENTS 1,973,941        23,223                1,973,941                     

CONSTR - RESIDENTIAL 6,379,589        75,054                6,379,589                     

CONSTR - GEN REQ/OH/PROFIT 1,427,252        16,791                1,427,252                     

CONSTR - PERMITS/TAX/FEES/MISC 525,673           6,184                   525,673                         

SUBTOTAL G702 10,306,455      121,252              10,306,455                   

CONSTR - CONTINGENCY 515,323           6,063                   515,323                         

SUBTOTAL 515,323           6,063                   515,323                         

CONSTRUCTION COSTS SUBTOTAL 10,821,777      127,315              10,821,777                   

OTHER DEVELOPMENT COSTS

ARCHITECTURE 361,762           4,256                   361,762                         

ENGINEERING/SURVEY 304,119           3,578                   304,119                         

ENVIRONMENTAL 40,000              471                      40,000                           

FIN FEES - OTHER FEES 127,356           1,498                   127,356                         

FF&E 37,000              435                      37,000                           

BRIDGE LOAN INTEREST/FEES 395,113           4,648                   395,113                         

INSURANCE 120,000           1,412                   120,000                         

PROFESSIONAL FEES/REPORTS 328,057           3,859                   328,057                         

MARKETING 73,000              859                      73,000                           

LEASEUP INTEREST/EXPENSES 361,674           4,255                   361,674                         

TITLE AND RECORDING 62,000              729                      62,000                           

TAX CREDIT FEES 156,139           1,837                   156,139                         

REAL ESTATE TAXES 55,000              647                      55,000                           

MISCELLANEOUS 190,866           2,245                   190,866                         

PROJECT CONTINGENCY -                    -                       -                                  

DEVELOPER FEE - DEVELOPER 1,100,000        12,941                550,000                         

OPERATING RESERVE 411,674           4,843                   -                                  

SUBTOTAL 4,123,759        48,515                3,162,085                     

TOTAL DEVELOPMENT COSTS 14,945,537     $175,830 13,983,863                 

S O U R C E S   O F   F U N D S

Permanent Per Unit Construction 

FIRST MORTGAGE: TBD $3,010,310 35,415                $0

SECOND MORTGAGE: City of Durham 3,800,000        44,706                3,800,000                     

LIMITED PARTNER: TAX CREDIT EQUITY 8,135,226        95,709                1,627,045                     

LENDER: BRIDGE LOAN 8,556,817                     

GAP 0                        0                           0                                     

TOTAL DEVELOPMENT SOURCES $14,945,537 $175,830 $13,983,863



Tax Credits
SOUTHSIDE PHASE II Date:  April 8, 2016

Units 85

TOTAL RENTAL BASIS 14,945,537$     

DEDUCTIONS: DEDUCTIONS:

ACQUISITION 100% -$                      

CONSTR - ON-SITE IMPROVEMENTS 0% -                    

CONSTR - RESIDENTIAL 0% -                    

CONSTR - GEN REQ/OH/PROFIT 0% -                    

CONSTR - PERMITS/TAX/FEES/MISC 0% -                    

CONSTR - CONTINGENCY 0% -                    

ARCHITECTURE 0% -                    

ENGINEERING/SURVEY 0% -                    

ENVIRONMENTAL 0% -                    

FIN FEES - OTHER FEES 100% (127,356)           

FF&E 0% -                    

BRIDGE LOAN INTEREST/FEES 50% (197,556)           

INSURANCE 50% (60,000)             

PROFESSIONAL FEES/REPORTS 60% (196,834)           

MARKETING 100% (73,000)             

LEASEUP INTEREST/EXPENSES 100% (361,674)           

TITLE AND RECORDING 50% (31,000)             

TAX CREDIT FEES 100% (156,139)           

REAL ESTATE TAXES 50% (27,500)             

MISCELLANEOUS 50% (95,433)             

PROJECT CONTINGENCY 50% -                    

DEVELOPER FEE - DEVELOPER 0% -                    

OPERATING RESERVE 100% (411,674)           

SUBTOTAL 13,207,371       

DEDUCT HISTORIC TAX CREDITS -                      

SUBTOTAL 13,207,371       

QCT BOOST 130%

ELIGIBLE BASIS 17,169,582       

APPLICABLE FRACTION 68.2%

QUALIFIED BASIS 11,715,715       

APPLICABLE PERCENTAGE 9.00%

ANNUAL ELIGIBLE CREDITS (SEC. 42) 1,054,414          

FEDERAL CREDIT RESERVATION 847,861            

FEDERAL CREDITS RECEIVED 847,861            

ANNUAL FEDERAL CREDITS TO LTD 95.00% 805,468             

FEDERAL CREDIT PRICING 1.010                 

FEDERAL CREDIT EQUITY 8,135,226          



Operating Budget
SOUTHSIDE PHASE II Date:  

REVENUE Annual Monthly Per Unit/Yr Per Unit/Mo

MARKET 346,860$            28,905$                   12,846.67$   1,070.56$                 

LIHTC 506,244               42,187                     8,728.34       727.36                      

TOTAL GROSS POTENTIAL 853,104               71,092                     10,036.52     836.38                      

VACANCY: MARKET 7% (24,280)               (2,023)                      (899.27)$       (74.94)                       

VACANCY: LIHTC 7% (35,437)               (2,953)                      (610.98)$       (50.92)                       

OTHER INCOME 5.00$           per Unit/Mo 5,100                   425                           60.00             5.00                           

NET ANNUAL REVENUES 798,487$            66,541$                   9,394$           783$                         

EXPENSES Annual Monthly Per Unit/Yr Per Unit/Mo

MANAGEMENT FEES 49,508$               4,126$                     582.44$        48.54$                      

ADMINISTRATION/PAYROLL 138,736               11,561                     1,632.19       136.02                      

UTILITIES 63,000                 5,250                       741.18           61.76                        

MAINTENANCE/SECURITY 126,814               10,568                     1,491.93       124.33                      

MISCELLANEOUS 12,852                 1,071                       151.20           12.60                        

TAXES 57,120                 4,760                       672.00           56.00                        

INSURANCE 23,148                 1,929                       272.33           22.69                        

REPLACEMENT RESERVE 29,750                 2,479                       350.00           29.17                        

NET OPERATING EXPENSES 500,928$            41,744$                   5,893$           491$                         

NET OPERATING INCOME 297,559$           24,797$                 3,500.70$    291.72$                 

MORTGAGE CALC BASE 

MORTGAGE

Annual Mortage Payment 222,420$           222,420$                 

Term 30

Mortgage Rate 6.25%

Mortgage Insurance Premium 0.00%

Constant 7.4%

Mortgage Amount 3,010,310$            

Cash Flow 75,139$             

April 8, 2016



Unit and Rent Mix
SOUTHSIDE PHASE II Date:  

HIGH LOW LOW

HOME HOME HOME %

BR Type Code NSF GSF Mkt 60% 60% 50% 30% TOTAL of Project

1 Walkup 1W 752 791 12 16 8 0 1 37 43.53%

2 Walkup 2W 986 1043 8 12 4 0 1 25 29.41%

2 Walkup 2W 998 1055 1 2 1 0 0 4 4.71%

2 Walkup 2W 1008 1065 2 1 0 1 0 4 4.71%

3 Walkup 3W 1311 1368 0 0 1 0 1 2 2.35%

2 Row House 2R 1022 1073 4 4 2 0 1 11 12.94%

3 Row House 3R 1392 1518 0 1 1 0 0 2 2.35%

Total 27 36 17 1 4 85 100.00%

MONTHLY

Code Total Units Mkt 60% 60% 50% 30% Net Gross Mkt 60% 60% 50% 30% TOTAL

1W 37 12 16 8 0 1 752        791              890 687 666 631 308 27,308

2W 25 8 12 4 0 1 986        1,043          1195 819 783 751 364 22,884

2W 4 1 2 1 0 0 998        1,055          1195 819 783 751 364 3,616

2W 4 2 1 0 1 0 1,008     1,065          1195 819 783 667 364 3,876

3W 2 0 0 1 0 1 1,311     1,368          1270 941 941 864 415 1,356

2R 11 4 4 2 0 1 1,022     1,073          1270 807 771 739 352 10,202

3R 2 0 1 1 0 0 1,392     1,518          0 925 925 0 415 1,850

Total 85 27 36 17 1 4 Monthly Total: 28,905$  27,430$  12,651$    667$ 1,439$  71,092$    853,104$  

April 8, 2016

Unit Mix

Rent Mix

Units Sq Foot Unit Rents



15 Year Proforma 
SOUTHSIDE PHASE II

Date:  

Annual 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

I N C O M E Increase Construction Leaseup

MARKET RATE RENTS 2.00% 346,860$      353,797$      360,873$      368,091$      375,452$      382,961$      390,621$      398,433$      406,402$      414,530$      422,820$      431,277$      439,902$      448,700$      457,674$      

LIHTC RENTS 2.00% 506,244         516,369         526,696         537,230         547,975         558,934         570,113         581,515         593,146         605,008         617,109         629,451         642,040         654,881         667,978         

POTENTIAL GROSS INCOME 853,104         870,166         887,569         905,321         923,427         941,896         960,734         979,948         999,547         1,019,538     1,039,929     1,060,728     1,081,942     1,103,581     1,125,653     

Less Vacancy Loss (calc) (59,717)         (60,912)         (62,130)         (63,372)         (64,640)         (65,933)         (67,251)         (68,596)         (69,968)         (71,368)         (72,795)         (74,251)         (75,736)         (77,251)         (78,796)         

Miscellaneous Income 2.00% 5,100             5,202             5,306             5,412             5,520             5,631             5,743             5,858             5,975             6,095             6,217             6,341             6,468             6,597             6,729             

EFFECTIVE GROSS INCOME 798,487         814,456         830,746         847,360         864,308         881,594         899,226         917,210         935,554         954,266         973,351         992,818         1,012,674     1,032,928     1,053,586     

E X P E N S E S 

MANAGEMENT FEE 2.00% 49,508           50,498           51,508           52,538           53,589           54,660           55,754           56,869           58,006           59,166           60,349           61,556           62,788           64,043           65,324           

ADMINISTRATION/PAYROLL 3.00% 138,736         142,898         147,185         151,601         156,149         160,833         165,658         170,628         175,747         181,019         186,450         192,043         197,804         203,738         209,851         

UTILITIES 3.00% 63,000           64,890           66,837           68,842           70,907           73,034           75,225           77,482           79,807           82,201           84,667           87,207           89,823           92,518           95,293           

MAINTENANCE/SECURITY 3.00% 126,814         130,618         134,537         138,573         142,730         147,012         151,423         155,965         160,644         165,464         170,427         175,540         180,806         186,231         191,818         

MISCELLANEOUS 3.00% 12,852           13,238           13,635           14,044           14,465           14,899           15,346           15,806           16,281           16,769           17,272           17,790           18,324           18,874           19,440           

TAXES  3.00% 57,120           58,834           60,599           62,417           64,289           66,218           68,204           70,250           72,358           74,529           76,765           79,067           81,439           83,883           86,399           

INSURANCE 3.00% 23,148           23,842           24,558           25,294           26,053           26,835           27,640           28,469           29,323           30,203           31,109           32,042           33,004           33,994           35,013           

REPLACEMENT RESERVE 3.00% 29,750           30,643           31,562           32,509           33,484           34,488           35,523           36,589           37,686           38,817           39,982           41,181           42,416           43,689           45,000           

TOTAL EXPENSES $5,893 500,928         515,460         530,419         545,817         561,666         577,980         594,773         612,058         629,851         648,167         667,020         686,427         706,405         726,969         748,137         

NET OPERATING INCOME 297,559         298,996         300,326         301,544         302,642         303,614         304,453         305,152         305,703         306,099         306,331         306,391         306,270         305,959         305,449         

TAX ABATEMENT -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

BASE DEBT SERVICE $3,010,310 (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       (222,420)       

(Outstanding Principal) 2,973,877     2,935,166     2,894,037     2,850,336     2,803,905     2,754,571     2,702,154     2,646,461     2,587,287     2,524,415     2,457,613     2,386,636     2,311,223     2,231,097     2,145,963     

SURPLUS CASH 75,139           76,576           77,906           79,124           80,222           81,194           82,033           82,732           83,283           83,679           83,911           83,971           83,850           83,539           83,029           

INVESTOR MGT FEE 10.00% (6,000)          (6,000)          (6,000)          (6,000)          (6,000)          (6,600)          (6,600)          (6,600)          (6,600)          (6,600)          (7,260)          (7,260)          (7,260)          (7,260)          (7,260)          

GP MGT FEE 10.00% (6,000)          (6,000)          (6,000)          (6,000)          (6,000)          (6,600)          (6,600)          (6,600)          (6,600)          (6,600)          (7,260)          (7,260)          (7,260)          (7,260)          (7,260)          

CASH FLOW BEFORE SUB DEBT REPAYMENT 63,139           64,576           65,906           67,124           68,222           67,994           68,833           69,532           70,083           70,479           69,391           69,451           69,330           69,019           68,509           

1.50% 150,000            152,250            154,534            156,852            159,205            161,593            164,016            166,477            168,974            171,508            174,081            176,692            179,343            182,033            184,763            

BASE CASH FLOW 60% 37,883           38,746           39,544           40,274           40,933           40,796           41,300           41,719           42,050           42,287           41,634           41,670           41,598           41,411           41,105           

ADDITIONAL CASH FLOW 80% -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

CASH TO SOFT DEBT 37,883           38,746           39,544           40,274           40,933           40,796           41,300           41,719           42,050           42,287           41,634           41,670           41,598           41,411           41,105           

City of Durham Calc -                 (38,746)         (39,544)         (40,274)         (40,933)         (40,796)         (41,300)         (41,719)         (42,050)         (42,287)         (41,634)         (41,670)         (41,598)         (41,411)         (41,105)         

Interest:  2.00% 76,000           77,520           78,295           79,071           79,846           80,625           81,421           82,224           83,034           83,853           84,685           85,546           86,423           87,320           88,238           

<--Payoff $3,800,000 3,876,000     3,914,774     3,953,526     3,992,322     4,031,235     4,071,064     4,111,185     4,151,690     4,192,674     4,234,240     4,277,290     4,321,166     4,365,991     4,411,900     4,459,033     

AVAILABLE FOR PARTNERSHIP (25,256)         (25,830)         (26,363)         (26,850)         (27,289)         (27,198)         (27,533)         (27,813)         (28,033)         (28,191)         (27,756)         (27,780)         (27,732)         (27,608)         (27,404)         

April 8, 2016


