Durham Police Headquarters - Prequalification Ratings Matrix for First Tier Subcontractors

Project Name:
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Date of Evaluation:

Section 3 Geographic Area of performance (Durham =2, NC = 1, No Experience In NC = 0) 2
Section 4 Financials - Listed/attached (Support Size o f Project = 4, Can Not Support Size of Porject = 0)) 4
Section 4 Ability to Bond Project (Yes = 4, No = 0) 4
Section 4 Ability to Insure Project (Yes = 4, No =0) 4
Section 5 Failed to complete construction contract (Yes - 0 or No = 3) 3
Section 5 Your company filed claim(s) in past 5 yrs (Yes, w/o cause=0, Yes, w/good cause=2, No=3) 3
Section 5 Has your company been involved with bankruptcy or reorganization proceedings (No -= 3, Yes = 0) 3
Section 5 Convicted of charges (0 or 2) 2
Section 5 Has your company been barred from bidding Public Work (Yes =0, No == 6) 6
Section 6 Capabilities in similar type projects (Yes = 2, No = 0) 2
Section 6 Work Backlog Similar to this porject (Yes =2, No =0) 2
Section 7 LEED Experience ( Yes = 1, No = 0) 1
Section 8 Does your company have a drug-free workplace program (Yes = 2, No=0) 2
Section 8 Does your company conduct frequent job safety inspections (Yes = 2, No = 0) 2
Section 8 EMR rate less than/equal 1 (No =0, Yes = 3) 3
Section 8 OSHA Recordable Incident Rate less than/equal 6 (No =0, Yes = 2) 2
Section 9 Does your company have a documented HUB Plan (No =0, Yes = 2) 2
Section 9 Typical HUB % participation on similar projects listed (Meets/Exceeds Goals = 3, 50% of goals = 1, Less than 50% Goals = 0)) 3

Total 50 0

To Prequalify Score must be at least 35 out of 50




