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Breakfast
Opening

Agenda

Economic Outlook

Financial Projections/
Budget Outlook

Debt Model

Capital Improvement Plan (CIP)

CIP Future Needs

CIP Future Needs Prioritization

Comments

Closing Comments

City of Durham
City Council Retreat

Museum of Life and Science
Mercury meeting room
Friday, February 13, 2015
8:30 pm — 4:30 pm

AGENDA

Tom Bonfield

Bertha Johnson

Dr. Michael Walden, NCSU
Break

Bertha Johnson

David Boyd
Lunch

John Allore

Beth Timpson — DPR

Steve Medlin - Planning
Mark Ahrendsen - Transportation

Tom Bonfield — City Manager
Break
Mayor and City Council

Tom Bonfield

8:30 am — 9:00 am
0:00 am — 9:15 am
0:15 am — 9:30 am
9:30 am — 10:30 am
10:30 am — 10:45 am

10:45 am — 11:15 am

11:15 am — 12:00 pm
12:00 pm — 12:30 pm

12:30 pm — 1:00 pm

1:00 pm — 3:00 pm

3:00 pm — 3:15 pm
315 pm — 3:30 pm
3:30 pm — 4:00 pm

4:00 pm — 4:30 pm



http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/1_day_1_ECONOMY.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/2_day_1_Financial_Projections_FY16.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/2_day_1_Financial_Projections_FY16.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/3_day_1_Debt%20Model.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/4_daY_1_CIP_Update_FY16.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/5_day_1_CIP_Future_Needs.pdf

