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November 9, 2021
Attention: Stacey Poston
Assistant Director, Project Delivery & Sustainability
General Services Department, City of Durham
2011 Fay Street
Durham, NC 27704
Re: RFQ – 505 West Chapel Hill Street
Dear Ms. Poston:
The site at 505 West Chapel Hill Street offers a unique opportunity to set an example of what can be accomplished with a strong
partnership between developers and the City. DHIC, Inc., the Triangle region’s largest and most experienced non-profit
affordable housing developer, is pleased to submit our qualifications to act as lead for the residential component of the 505
West Chapel Hill Street site. Our belief is that this site can act as a gateway to the City as well as a vibrant community of its own.
Affordable housing, along with a diverse mix of other uses, plays an important part in that community.
Established in 1974 and based in Raleigh, DHIC builds high-quality affordable housing and offers a range of community development services that contribute to diverse, economically vibrant, and affordable neighborhoods. Since inception, DHIC has raised
over $450 million in capital from public and private sectors to produce 3,350 units across North Carolina. We have built and/or
rehabilitated 44 apartment communities totaling 2,992 affordable apartments across nine counties and currently have seven
projects totaling an additional 859 units under development. We have also built or rehabilitated over 350 mixed-income singlefamily and townhomes. DHIC is a member of NeighborWorks® America, the Housing Partnership Network, and is a HUD-certified
Community Housing Development Organization (CHDO).
DHIC’s greatest asset to the City of Durham is that we are locally based with an established track record and a demonstrable
commitment to equitable development in partnership with local governments and their community stakeholders. Together with
the City, we delivered one of the first transit-oriented, mixed-use, affordable housing developments in the state and we continue
to strive to achieve great things together. The strength of DHIC’s development team is in our experience, which is well aligned
with the City of Durham’s objectives . The project team in this response has over 100 years of combined experience in affordable
housing, including development, investment, accounting, resident services, and historic rehabilitation.
Importantly, DHIC is adept at navigating the complex funding environment for affordable housing and mixed-use development.
We routinely utilize local, state and federal funding resources to leverage private equity and debt, and we are keenly focused on
accountability and stewardship with every funder. Unlike many for-profit affordable developers, DHIC has never sold a multifamily property out of its portfolio, and as a result, the City of Durham can be confident we are in it for the long haul.
We hope you agree that our long-term commitment, local experience, and attention to quality is the right fit to help the City of
Durham meet its affordable housing objectives in the future. DHIC, Inc. greatly appreciates being considered for this opportunity. Please contact team lead Michael Rodgers by email at michael@dhic.org or by phone at (919) 600-5365.

Sincerely,

Yolanda Winstead, President
DHIC, Inc.
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DHIC INFORMATION
DHIC, INC.
113 S. Wilmington Street
Raleigh, NC 27601
Office: (919) 832-4345
Fax: (919) 832-2206
dhic.org
MANAGEMENT
Yolanda Winstead
CEO/President
Natalie Britt
VP of Real Estate
Development
Sharon Lorden
CFO/VP of Finance &
Administration

Established in 1974, DHIC is a nonprofit community developer that builds high quality affordable
housing and provides other critical services to ensure Triangle communities are diverse,
economically vibrant, and affordable. Since inception, DHIC has constructed and/or rehabilitated
44 apartment communities totaling more than 2,992 affordable apartments across nine counties,
including Durham, and currently has seven projects totaling an additional 859 units under
development. Together these apartment projects have leveraged $423 million in direct
investment from both the private and public sectors.
DHIC is one of the North Carolina’s leading developers of apartments financed with Low Income
Housing Tax Credits (LIHTC). Since completing its first LIHTC project in 1989, DHIC has been
continuously eligible to apply for both 4% and 9% tax credit applications under NCHFA’s Qualified
Allocation Plan. DHIC’s North Carolina real estate firm license is C8892.

SUBMITTAL CONTACT
Michael Rodgers
Director of Real Estate
Business Development
michael@dhic.org
(919) 600-5365

PRIMARY MARKETS






Multifamily
Senior
Supportive Housing
Multi-income
Homeownership

All of our projects serve individuals, families and seniors earning between 30 - 60% of AMI. DHIC
believes affordability does not require sacrificing quality design and quality of life amenities at its
properties. As a result, it has received numerous quality and design awards over the years,
including:


2020 Housing NC award for Rental Development by NCHFA

HIGHLIGHTS



2019 Thomas Crowder Visionary Award by WakeUP Wake
County



2019 SPACE award for the Triangle market’s top multifamily
development awarded by Triangle Business Journal



2019 Sir Walter Raleigh Award for Community Appearance
by the Raleigh City Council

Equity Investment:
Total Communities:
Total Affordable Units:
Senior:
Multi-family:
Supportive:



2018 SPACE award and Green Multifamily Award from
Triangle Business Journal

Durham Police HQ
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$423MM
44 across 9 counties
2,992
1,282
1,632
78

Homeownership Center:
Since 2004, the DHIC Homeownership Center
(HOC) has graduated 5,748 individuals from our
homebuyer education workshop and helped 2,111
of those graduates purchase their first home.
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DHIC INFORMATION
In the City of Durham, DHIC was
instrumental in the development of
Maplewood Square Apartments, a
$4.6 million, 32-unit apartment
community for seniors ages 55+ located at 1520 Chapel Hill Road and
completed in 2009. The City of Durham
provided the land and partial financing
for the project, DHIC served as lead
developer, and Self-Help and Durham
Community Land Trustees were development partners. Most recently, DHIC
partnered with Self-Help Ventures
Fund to develop a $21 million, 82-unit
family LIHTC project, Willard Street
Apartments, on Willard Street in the
heart of downtown. The project was
built on top of a parking podium,
which contains 125 spaces and 5,000
SF of retail. The project completed in
March 2021 under budget despite COVID-19 impacts on materials and labor. In August 2021, DHIC also received tax credit awards
for two new affordable projects in the City of Durham. Ashton Place, the second phase of Willard Street, is a 51-unit affordable
development for seniors and Hardee Street is a 132-unit affordable community for families in east Durham. DHIC has provided
additional project examples with this application in Section 3 – Relevant Project Experience.
In addition to affordable development, DHIC facilitates over 240 resident services programs and activities annually at its rental
communities that are designed to promote resident engagement, financial stability and improve health and educational
outcomes. In addition, each year DHIC’s Homeownership Center serves over 400 families through its HUD-certified education and
counseling programs. As a result of its productivity, breadth of services, organizational capacity and financial strength, DHIC is
consistently rated as an “Exemplary” member of NeighborWorks® America, a Congressionally funded national network and intermediary for community developers. DHIC is also a member of the Housing Partnership Network and is a HUD-certified Community
Housing Development Organization (CHDO).
DHIC's Homeownership Center (HOC) continues to be Wake County’s recognized housing education and counseling leader. From
2018-2020, HOC delivered homebuyer education to 1,250 clients, helped 412 clients purchase a new home, and delivered more
than $4 million in downpayment assistance through the Neighborhood LIFT program, NCHFA’s CPLP program, and other
resources.
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DEVELOPMENT FIRM QUALIFICATIONS: ORGANIZATIONAL CHART

President

Yolanda Winstead

VP of Real Estate
Development

CFO/VP of Finance &
Administration

Natalie Britt

Sharon Lorden

Director of Real Estate
Business Development

Manager of
Resident Services

Michael Rodgers

LaTonya Mckoy

Senior Project Manager

Kayla Strampe

Project Manager

Project Manager

Project Manager

Tim Fisher

Patrick Nerz

Joseph Omozokpea
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DEVLOPMENT FIRM QUALIFICATIONS: BIOS OF KEY PRINCIPLES

YOLANDA WINSTEAD, President
Ms. Winstead has over 25 years of experience in affordable housing development, financing, and related
services. Immediately before assuming leadership at DHIC, she served as Vice President of Finance at
Greystone Affordable Development, responsible for underwriting and sourcing financing tools, including Tax
Exempt Bonds, and Low-Income Housing Tax Credit (LIHTC), and providing support and technical assistance to
developer clients. Prior to joining Greystone, she served 15 years at Community Affordable Housing Equity
Corporation (CAHEC), most recently as Senior Acquisitions Manager, evaluating and structuring over $400MM
of equity investments in complex LIHTC and Historic Tax Credit transactions across the Southeast.
Ms. Winstead began her housing career at DHIC in 1994, where she first served as Housing Services
Coordinator, before transitioning to real estate development operations as a Project Manager. She also
served as DHIC’s first Homeownership Center Coordinator. She holds a BS in Business Administration from
Atlantic Christian College and recently received her Nonprofit Management Certification from Duke
University. Ms. Winstead is in her first term as a Board of Commissioner of the Raleigh Housing Authority.

SHARON LORDEN, Chief Financial Officer/VP of Finance & Administration
Ms. Lorden joined DHIC in 2002 and has over 20 years of real estate finance experience. She is responsible for
all fiscal aspects of the company including cash flow forecasting, reporting to numerous tax credit investors,
lenders and partners, accounting for the various projects under development, and overseeing the audited
financials of the forty-plus entities currently in operation. In addition, she manages the human resources and
technology of DHIC and oversees the asset management function.
Her undergraduate work includes a Bachelor of Science in Accounting in addition to a Bachelor of Science in
Business Administration/Finance from the University of Akron in Ohio. She holds a North Carolina CPA license,
a North Carolina Real Estate Broker license, and is a member of both the state and national CPA associations.
Ms. Lorden received the Triangle Business Journal CFO of the Year Award for small non-profits in 2009.

NATALIE BRITT, Vice President of Real Estate Development
Ms. Britt joined DHIC in 1996 after completing undergraduate degrees and the Master of Regional Planning
program at UNC-Chapel Hill. She is a member of DHIC’s senior management team and heads up its real estate
development line of business.
Since joining DHIC, she has completed 19 rental developments with various combinations of financing
including conventional and tax-exempt mortgage loans, low-income housing and historic tax credits, local
government loans, among other sources.
Ms. Britt currently serves on the Finance Committee of the YMCA of the Triangle and has served on the
Women’s Leadership Committee of ULI of the Triangle, the Board of Triangle Commercial Real Estate Women
(TCREW) & the Land Protection Committee of Triangle Land Conservancy. She was a member of the 25 th class
of Leadership Raleigh.

Durham Police HQ
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DEVLOPMENT FIRM QUALIFICATIONS: BIOS OF KEY PRINCIPLES

MICHAEL RODGERS, Director of Real Estate Business Development
Mr. Rodgers joined DHIC in September, 2016. As the Director of Real Estate Business Development, Michael
directs rental housing development from acquisition and initial concept through project feasibility, design,
and financial structuring. He is also responsible for building financial models for projects and underwriting
development opportunities. Previously, Michael worked as a Project Manager at DHIC, overseeing the
development and construction of affordable and mixed-use projects.
Prior to joining DHIC, Michael was an Acquisition Manager at a non-profit tax credit syndicator where he was
responsible for originating, underwriting, and closing tax credit developments across North Carolina, South
Carolina, Virginia, and Georgia. He also worked as a Legislative Assistant in the legislative offices of the
Virginia General Assembly. Michael is a graduate of the College of William and Mary and has a Masters of
City and Regional Planning from UNC-Chapel Hill. He previously served on the Town of Carrboro Planning
Commission. He is a member of Leadership Triangle class of 2019 and is Vice President of the Board of
Directors for the Durham Co-op Market.

LATONYA MCKOY, Manager of Resident Services
Ms. Mckoy joined DHIC in September 2015. As the Manager of Resident Services, LaTonya is responsible for
developing and maintaining supportive, professional relationships with residents, property management
teams, service coordinators, social service providers, and other public agencies. She is also responsible for
directing resources in four core service areas: youth programs, community building, health and financial
wellness, and positive senior well-being.
LaTonya has 20 years of experience in Human Services and prior to joining DHIC she served as the Support
Services Director for InterAct of Wake County, where she was responsible for overseeing InterAct’s
Residential Counseling Program for victims of domestic violence and sexual assault. Throughout her career
LaTonya has served diverse populations in a variety of settings including homeless shelters, hospitals, and
local and state government. She has built supportive services for individuals experiencing and at-risk for
homelessness, individuals with disabilities and at-risk youth. LaTonya is skilled in resource development, case
management, and community engagement. LaTonya graduated from UNC-Charlotte with a BS in Social Work
in 1997, and has since built a career rooted in advocacy and community service.

KAYLA STRAMPE, Senior Project Manager
Senior Project Manager. Ms. Strampe joined DHIC in November 2015. As a Senior Project Manager, Kayla directs rental housing development from the initial concept stage through project feasibility, design, financing,
construction and occupancy. She is also responsible for building financial models for projects, as well as analyzing, interpreting, and reviewing contracts.
Prior to joining DHIC, Kayla worked for two national Community Development Financial Institutions
(CDFIs). She was the Manager of Consulting Services for Nonprofit Finance Fund (NFF) and the Manager of
Lending Operations at TruFund Financial. She also spent four years as a project manager for the New York City
Department of Housing, Preservation and Development while attending law school at night. Kayla holds a B.A.
in Political Economics from Barnard College, Columbia University, and a J.D. from New York Law School. She is
licensed to practice law in New York. Kayla is a member of the Leadership Raleigh Class 40 and of the Triangle
Chapter of NC National Association of Women in Construction.
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DEVLOPMENT FIRM QUALIFICATIONS: BIOS OF KEY PRINCIPLES

TIM FISHER, Project Manager
Mr. Fisher joined DHIC in November 2018. As a Project Manager, Tim directs rental housing development
from the initial concept stage through project feasibility, design, financing, construction and occupancy. He is
also responsible for building financial models for projects, as well as analyzing, interpreting, and drafting
contracts.
Prior to joining DHIC, Tim was the Lead Analyst for a student housing developer, Landmark Properties, based
out of Athens, GA. In this role he was responsible for managing a team of six analysts, along with underwriting new and existing deals, helping to guide projects through entitlements, and directing the planning and
engineering processes. He also worked as a Compliance Specialist for a regional bank in Central Pennsylvania.
Tim holds a B.S. in Business Management from Penn State University and an MBA with a Real Estate concentration from UNC Chapel Hill.

PATRICK NERZ, Project Manager
Mr. Nerz joined DHIC in August 2021. In his role as a Project Manager, Patrick leads activities related to all
aspects of affordable housing development, including evaluating development concepts, building financial
models, coordinating design and construction scopes, and facilitating debt and equity partnership.
Prior to joining DHIC, Patrick was the Development Director for Empire Properties, a Raleigh, NC historic tax
credit development company. In this role, he was responsible for analyzing development viability, leading
historic tax credit projects from acquisition through historic rehabilitation, and leading financing efforts for new
development and existing projects. Patrick holds a B.A. in history and political science from UNC-Chapel Hill
and a Master of City and Regional Planning with a concentration in real estate development from UNC-Chapel
Hill.

JOSEPH OMOZOKPEA, Project Manager
Mr. Omozokpea joined DHIC in August 2021. As a Project Manager, Joseph directs rental housing development from the initial concept stage through project feasibility, design, financing, construction and occupancy.
He is also responsible for building financial models for projects, as well as analyzing, interpreting, and drafting
contracts.
Prior to joining DHIC, Joseph was an Analyst at Greystone Affordable Development where he was responsible
for underwriting Low Income Housing Tax Credits (LIHTC) and Tax-Exempt Bond transactions, as well as
providing technical services for developer clients. He also worked as a Development Associate for an
Affordable Housing developer. Mr. Omozokpea began his career in Affordable Housing as an Acquisitions
Intern at a non-profit tax credit syndicator. Joseph is a Graduate of Federal University of Technology Minna,
Nigeria and has a Masters of City and Regional Planning from UNC-Chapel Hill.
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RELEVANT PROJECT EXPERIENCE: WILLARD STREET

WILLARD STREET
Durham, NC

CHARACTERISTICS

Willard Street Apartments is located in downtown Durham, NC, immediately adjacent to
the Durham Transportation Center. Completed in early 2021, Willard Street is one of the
only transit-oriented, mixed-use, affordable housing developments in the state of North
Carolina and represents a significant public-private partnership completed by DHIC and
the City of Durham. The 150,000 SF development includes 43 two-bedroom and 39 onebedroom apartments that are affordable to households with incomes at or below 60% of
area median income (AMI) with 21 of the units affordable to households referred by
Durham Housing Authority with incomes at or below 30% of AMI.

Mixed-use, Durham, urban,
public-private

Featuring on-site management, resident business center, multipurpose room with a
kitchen, fitness facility, washer and dryer hookups, and numerous other amenities,
Willard Street offers residents the opportunity to live affordably in the heart of Durham’s
growing downtown where rents are otherwise unaffordable. The project also has 5,000
square feet of fully-leased commercial space, two stories of structured parking, and an
elevated plaza with recreational amenities overlooking the City’s skyline. To further
accentuate the local connection, DHIC and the design team coordinated with multiple
local artists to produce original artwork celebrating Durham’s history on the interior and
exterior of the building. Throughout the project, the development team held multiple
public meetings, consulted with advocacy groups like Durham CAN and Coalition for
Affordable Housing and Transit, sent newsletters, and maintained a publicly accessible
webcam for progress on the site. The management team also worked directly with local
organizations to notify eligible residents about the leasing and application process and
maintained an interest list to keep the public informed.
DHIC worked with the City to successfully win a 9% LIHTC award and was able to
negotiate significant variances from NCHFA to allow a reduced parking ratio, structured
parking, and mixed-use commercial space. The structured parking at Willard Street
Apartments will also provide the parking for Ashton Place, a 51-unit affordable
development for seniors age 55+. Ashton Place received a LIHTC award in 2021 and will
begin construction in mid-2022, bringing the total to 133 affordable units on just 1.75
acres in downtown.
Durham Police HQ
Request for Qualifications Submission
November 9, 2021
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SOURCE

AMOUNT

Conventional Debt

$4,300,000

City of Durham

$3,600,000

Condo Purchase

$3,593,866

Federal LIHTC Equity

$9,149,085

Deferred Developer Fee

$338,116

Total Sources

$20,981,067

USES

AMOUNT

Hard Costs

$17,528,835

Soft Costs

$3,452,231

Land Cost

$1

Total Uses

$20,981,067

DEVELOPMENT TEAM
Architect:
Cline Design Associates
Civil Engineer:
Kimley-Horn
Contractor:
Weaver Cooke Construction

RELEVANT PROJECT EXPERIENCE: BEACON RIDGE
YMCA
SE Raleigh
Elem.

Beacon
Ridge

CHARACTERISTICS
Mixed-use, public-private, ground lease

BEACON RIDGE
Raleigh, NC
Beacon Ridge Apartments is part of Raleigh’s first Purpose Built Community, a
collaboration with Southeast Raleigh Promise (SERP), the YMCA of the Triangle,
and Wake County Public School System. Completed in July 2020, Beacon Ridge
offers a total of 120 apartment homes: 20 one-bedroom, 72 two-bedroom, and 28
three-bedroom units and was developed using 4% LIHTC. All are available to
households with incomes at or below 60% of AMI, with 6 units at 50% of AMI and
6 at 40% of AMI.
Features of the community include on-site management, tenant storage areas,
social gathering areas, washer and dryer hookups in each unit, computer center,
indoor fitness facility, and a playground. The community is 100% smoke free and
resident services include discounted YMCA memberships, health and wellness
activities, and enrichment programming for youth and adults. Residents will
benefit from SERP’s vision of providing cradle-to-career pipeline of services and
interventions to support children and families. The nature of the Purpose Build
Community program allowed DHIC to work with Southeast Raleigh Promise to
gather public input and keep the public informed about the planning and
development of the project. The management team also worked directly with the
community to conduct an incredibly successful, fully virtual lease-up during
COVID-19.
The Beacon site was a master-planned effort as part of the Purpose Built
Community program and DHIC served as the residential developer to deliver
affordable housing on a site which also includes a full YMCA facility, Wake County
elementary school, and a retail/commercial parcel that will be developed by
Self-Help. YMCA of the Triangle leases the land to Beacon Ridge and students
living at Beacon Ridge have access to the magnet elementary school.
Durham Police HQ
Request for Qualifications Submission
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SOURCE

AMOUNT

Conventional Debt

$8,750,000

City of Raleigh

$4,600,000

Wake County

$2,477,000

Federal LIHTC Equity

$7,393,680

Deferred Developer Fee

$459,231

Total Sources

$23,679,911

USES

AMOUNT

Hard Costs

$16,448,050

Soft Costs

$5,719,861

Land Cost

$1,512,000

Total Uses

$23,679,911

DEVELOPMENT TEAM
Architect:
JDavis Architects
Civil Engineer:
WithersRavenel
Contractor:
Harold K. Jordan & Co., Inc.

RELEVANT PROJECT EXPERIENCE: WASHINGTON TERRACE

CHARACTERISTICS
Urban, master developer, public-private,
mixed-use

WASHINGTON TERRACE
Raleigh, NC
Originally built in 1950, Washington Terrace was the first rental community
constructed in Raleigh for African American middle-class families and
professionals. In 2014, DHIC purchased Washington Terrace from foreclosure with
loans from Community Housing Capital and the City of Raleigh. After a year-long
civic engagement process, DHIC completed a master redevelopment plan to
replace the existing, dilapidated housing with more than 350 apartments and
for-sale homes, a childcare facility, and other community/commercial features
across the 23-acre site. Extensive public outreach and engagement was done to
ensure that the development represented the needs and desires of the existing
community. The result was a resounding success with nearly 100% of original
Washington Terrace residents moving back into the redeveloped community and
extremely positive reactions from the surrounding neighborhoods.
The northern half of the site includes the Village at Washington Terrace
(4% LIHTC) and Booker Park North (9% LIHTC), 162 one-, two-, and threebedroom units for families and 72 one- and two-bedroom units for seniors age 62
and older, respectively. Completed in 2019, the community includes a 5,000 SF
community center and management office, computer centers, fitness facilities,
playgrounds, and a community garden. The Village also includes the Barbara H.
Curtis Center, a childcare facility run by the Methodist Home for Children (MHC).
The Center serves 75 children, ages 6 weeks to 5 years, in an inclusive classroom
model, expanding on MHC’s 5-star, NAEYC-accredited Jordan Center.
Construction began on the southern half of the site and will be completed in
2022. Booker Park South, features 68 one- and two-bedroom units for seniors age
55 and older with incomes at or below 30-60% of AMI. There will also be 58
for-sale townhomes developed by Stanley Martin, 17 of which will be affordable
to households with incomes at or below 80% of AMI, and a centrally located
common green space for use by all Washington Terrace residents. The Village at
Washington Terrace, Booker Park North, and Booker Park South are affordable to
households with incomes at or below 30% AMI up to 60% AMI.

Durham Police HQ
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SOURCE

AMOUNT

Conventional Debt

$13,121,000

City of Raleigh

$10,800,000

NeighborWorks

$450,000

Wake County

$850,000

NCHFA

$1,700,000

Kresge Foundation

$50,000

Federal LIHTC Equity

$16,606,311

Deferred Developer Fee

$490,074

Total Sources

$44,067,385

USES

AMOUNT

Hard Costs

$30,152,270

Soft Costs

$10,605,115

Land Cost

$3,310,000

Total Uses

$44,067,385

DEVELOPMENT TEAM
Architect:
JDavis Architects
Civil Engineer:
Grounded Engineering
Contractor:
Harold K. Jordan & Co., Inc. and
Weaver Cooke Construction

RELEVANT PROJECT EXPERIENCE: CAPITAL TOWERS

CHARACTERISTICS
Urban, public-private, rehabilitation,
ground lease
SOURCE

AMOUNT

CAPITAL TOWERS

Conventional Debt

$15,500,000

Raleigh, NC

Seller Financing

$11,579,879

City of Raleigh

$5,600,000

NCHFA

$2,000,000

NOI During Construction

$598,648

Development Advance

$229,000

Federal LIHTC Equity

$11,303,111

Deferred Developer Fee

$950,000

Total Sources

$47,760,638

USES

AMOUNT

Hard Costs

$26,682,800

Soft Costs

$10,427,838

Land/Acquisition of Buildings

$10,650,000

Total Uses

$47,760,638

Capital Towers is a two-tower, 297-unit, affordable independent living
community for adults ages 55+. Conceptualized and built by local Presbyterian
churches forty-eight years ago, Capital Towers is still the largest, privately-owned
community in Raleigh that provides housing for senior adults of modest means.
Capital Towers includes a 13-story, high-rise building, with 66 efficiencies and 141
one-bedroom units and a 6-story structure with 54 efficiencies and
36 one-bedroom units. All units are affordable to households with incomes at or
below 50-60% of AMI.
DHIC and its partner, The Presbyterian Homes, Inc. (PHI) acquired Capital Towers
from its long-time nonprofit owner in June 2019. Each contained building
efficiency and multiple life and safety issues, as well as aesthetic and accessibility
upgrades that required attention. DHIC used 4% acquisition/rehabilitation LIHTC
to renovate the property and accommodate changes including: site accessibility
improvements; asbestos abatement; window replacement; modernizing or
replacing mechanical, electrical and plumbing systems; renewing apartment and
common area finishes and fixtures; and implementing fire sprinkler and security
system enhancements. DHIC and PHI met with partners like Resources for
Seniors and Legacy Healthcare, to redesign the first-floor common areas of each
building to be more suitable for resident programming. Amenity improvements
include fitness facilities, game rooms, media centers, computer stations, and
common kitchens. Offices for on-site physical and occupational therapy and a
full-time social worker were also incorporated.
The tenant-in-place renovation began in July 2019 and was proceeding on
schedule prior to the beginning of the COVID-19 pandemic in March 2020.
Construction activity resumed in May 2020 after an external construction
elevator was installed to safeguard vulnerable senior residents. More than 80%
of units were completed by the original completion date without a single instance
of COVID-19 among residents and final completion occurred in 2021.
Durham Police HQ
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DEVELOPMENT TEAM
Architect:
Little Diversified Architectural
Consulting
Civil Engineer:
CLH Design, P.A.
Contractor:
Clancy & Theys Construction Co.

RELEVANT PROJECT EXPERIENCE: WATER GARDEN

CHARACTERISTICS
Affordable, public-private

WATER GARDEN

SOURCE

AMOUNT

Raleigh, NC

Conventional Debt

$432,005

City of Raleigh

$2,715,000

Wake County

$1,600,000

Federal LIHTC Equity

$16,854,537

Deferred Developer Fee

$428,873

Total Sources

$22,030,415

USES

AMOUNT

Hard Costs

$14,262,382

Soft Costs

$5,558,033

Land/Acquisition of Buildings

$2,210,000

Total Uses

$22,030,415

DHIC’s Water Garden community exemplifies the important connection between
affordable housing, environmental stewardship, and social justice. The two-phase
intergenerational community is located on a 13-acre tract and features 148
affordable one-, two-, and three-bedroom apartments for seniors and families
designed with sustainability and healthy living principles in mind.
Completed in 2014, DHIC’s redevelopment of the Water Garden property off
Glenwood Avenue in a high-opportunity area of northwest Raleigh was built with
two separate 9% LIHTC awards. The community features on-site management,
fitness rooms, playground, laundry facilities, business centers, community
gathering facilities, swimming pool, and picnic shelter. In an effort to make Water
Garden an integral part of the surrounding area, DHIC made extensive efforts to
understand and address the concerns of the community. This included
incorporating multiple design requests from neighboring communities and holding
multiple meetings with neighborhood HOA Boards.
Water Garden was the recipient of the 2016 City of Raleigh Environmental Award
for outstanding achievement in sustainable building. Notably, both phases were
Energy Star and LEED Gold certified. DHIC incorporated a number of significant
environmental steps to make the community more sustainable and healthier for
the residents.

Durham Police HQ
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DEVELOPMENT TEAM
Architect:
JDavis Architects
Civil Engineer:
WithersRavenel
Contractor:
Harold K. Jordan & Co., Inc.

RELEVANT PROJECT EXPERIENCE: GREENFIELD

CHARACTERISTICS
Affordable, public-private

GREENFIELD
Chapel Hill, NC
Greenfield is a two-phase, 149-unit affordable housing community located in a highly
-desirable, high-amenity area of Chapel Hill, NC. As is typical with university towns,
land and housing prices are at a premium, squeezing out low-wage workers and
others with modest incomes. Greenfield represents a true public-private partnership
and is the result of a deliberate process by the Town of Chapel Hill to identify
opportunities to use town-owned land to help fill a gap for affordable rental housing
in the midst of a high-end building boom. The Town not only donated the land but
they also helped with due diligence studies (survey, phase one, etc.), covered the
costs of bringing sanitary sewer to the site and part of the entranceway and assigned
a planning department staff member to shepherd the project through the development process to avoid conflicts and time delays.
The Greenfield community was developed using two separate 9% LIHTC awards and
was fully completed in 2019 and features six residential buildings and a clubhouse
with 80 one-, two-, and three-bedroom units for families and 69 one- and twobedroom units for seniors age 55 and older. All units are affordable to households
making at or below 30-60% of AMI. The community features a playground, picnic
shelter, fitness center, clubhouse with business center and kitchen, library, and a
connection to Chapel Hill’s multi-use trail system. Residents also enjoy convenient
access to fare-free transit and proximity to a range of shopping and employment
options.
DHIC was recognized for its achievements at Greenfield with a 2019 SPACE award for
the top multifamily development by the Triangle Business Journal and a 2020 award
for top rental development from the North Carolina Housing Finance Agency.
It remains an outstanding example of how a thoughtful, dedicated local government,
in partnership with a non-profit developer, can serve as a catalyst for new affordable
housing at a significant scale, even in a high-priced market. Greenfield was quickly
followed by major private investments in the area by Wegman’s, UNC Healthcare,
and market-rate multi-family development.
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SOURCE

AMOUNT

Conventional Debt

$4,748,448

NCHFA

$2,200,000

Town of Chapel Hill

$1,295,500

Orange County

$154,500

NeighborWorks

$560,000

Federal LIHTC Equity

$14,100,340

Deferred Developer Fee

$474,349

Total Sources

$23,533,137

USES

AMOUNT

Hard Costs

$18,598,548

Soft Costs

$4,934,589

Land Cost

-

Total Uses

$23,533,137

DEVELOPMENT TEAM
Architect:
Cline Design Associates
Civil Engineer:
Kimley-Horn
Contractor:
Harold K. Jordan & Co., Inc.

FINANCIAL CAPABILITY: FINANCIAL CAPABILITY STATEMENT

Throughout its history, DHIC has set the bar for providing high quality and design in its affordable housing communities.
DHIC has also maintained the highest standards as a fiduciary of the hundreds of millions of dollars in public and
private investments from federal, state and local governments, private sector institutions and other intermediaries.
Developing affordable multifamily rental housing using the LIHTC program, requires multiple layers of financing. DHIC
has expertise with both 9% and 4% low income housing tax credits, historic tax credits, tax exempt bonds, HOME,
Housing Trust Fund, FHLB Affordable Housing Program, HUD and FHA programs as well as fully amortizing and locally
funded non-amortizing debt sources. Each source or funding program often has its own unique regulatory and performance requirements that DHIC as sponsor must commit to, including, but not limited to guaranty provisions for construction completion, stabilization, credit delivery, liquidity and net worth covenants.
To date, DHIC has successfully raised more than $420,000,000 in equity and debt for the development of over 2,992
units across 44 apartment communities in 9 counties throughout the state of North Carolina. DHIC’s current pipeline
includes another 859 units in 7 properties slated to leverage an additional $180,000,000 in direct investment. Over the
years, DHIC has built relationships with some of the most highly regarded low income housing tax credit equity syndicators and multifamily lenders in the industry. In addition, DHIC has forged strong ties through partnerships with municipalities to compete for local financing subsidies that help to achieve local affordable housing goals by providing gap
funding. If selected to participate as the lead residential developer for this solicitation, we fully expect the primary
sources of funding to include 4% LIHTC and tax-exempt bond financing through either a public offering or private placement alongside conventional debt products.
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FINANCIAL CAPABILITY: DISCLOSURE STATEMENT
Information About the Respondent’s History of Raising Capital
As an experienced housing developer in the Triangle area, DHIC has a long history of raising capital to develop challenging projects.
Our experience includes everything from financing single-family construction to financing large tax-exempt bond financing with
multiple layers of debt and equity. We work with a range of tax credit syndicators to place both 4% and 9% LIHTC equity and have
used debt products including FHA 221(d)(4), Fannie Mae MTEB, Freddie Mac Tax Exempt Loans, Private Placement, and a host of
other executions. Over 44 completed multifamily projects, DHIC has raised over $195 million in debt and $182 million in investor
equity. We have worked with 4% and 9% LIHTC, historic tax credit equity, HUD 202, and exchange fund projects. In the midst of
COVID-19, 2017 tax reform’s impact on tax credits, and the 2008 financial crisis, DHIC has continued to find capital to develop the
affordable housing that our communities need.
Description of the Sources of Equity/Debt
There is a wide range of products available to finance the construction of multifamily housing at the 505 West Chapel Hill site.
DHIC believes that a 4% tax exempt bond issuance and corresponding LIHTC allocation provides the most achievable way of financing this investment. Our past history with successfully completing these transactions has yielded a familiarity with the variety of
debt sources available. Our project management team is comfortable working with these sources depending on the prevailing
terms in the market at the time of transaction. As an example of the debt and equity that DHIC is able to attract, there are several
letters of reference and interest from potential lenders and investors appended to this section. In addition to the traditional equity
and debt sources, DHIC’s status as a registered Community Housing Development Organization (CHDO) and member of NeighborWorks America occasionally offers other below-market financing solutions.
Statement Indicating no Default or Bankruptcy
See Certification below

Description of Filed Litigation
See Certification below

On behalf of DHIC, Inc., I, Yolanda Winstead, certify the following:







DHIC, Inc. is not aware of any material conflicts of interest that are relevant to this project;
DHIC, Inc. has not defaulted on any projects or financing on which DHIC, Inc. is a participant;
Neither DHIC, Inc. nor its officers or director/owner has had judgments entered against it, him, or her within the past 10 years
for the breach of contracts for governmental or nongovernmental construction or development;
DHIC, Inc. has not been in substantial noncompliance with the terms and conditions of prior construction contracts with a
public body;
DHIC, Inc. does not have any officer, director, owner, project manager, procurement manager, or chief financial official who
has been convicted within the past 10 years of a crime related to financial fraud or to governmental or nongovernmental construction or contracting;
DHIC, Inc. does not have any officer, director, or owner who is currently debarred from bidding or contracting, pursuant to an
established debarment procedure, by a public body, agency of any state, or agency of the federal government.

As requested, evidence of financial stability shall be submitted under confidential cover.

Yolanda Winstead, President
Durham Police HQ
Request for Qualifications Submission
November 9, 2021
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DEVELOPMENT APPROACH
DHIC, Inc. is excited to present our vision and
approach for the 505 West Chapel Hill site, as it
commands an incredibly significant presence in
Downtown Durham. Serving as a prominent gateway
to the City as residents and visitors enter, the
opportunity to make a significant impact on this site
is second to none. Our newly-completed Willard
Street Apartments is one of the first transit-oriented,
mixed-use affordable housing projects in all of North
Carolina, achieving what many in the affordable
housing industry said couldn’t be done in this
market. With this site, DHIC and the City of Durham
have the chance to continue demonstrating what is
possible when creative, non-profit developers partner with a local government that has the vision and
resources to break the mold.
While DHIC is applying as an affordable residential
developer for the purposes of the RFQ, our vision for the site includes working with a master developer to achieve a dense mix of
uses that would include affordable residential, market rate residential, commercial space including office and retail, and structured parking.
Approach to Parking and Open Space
Parking on a dense infill site close to transit requires strategic planning to develop sufficient parking without over- or
under-delivering on the amount required. As an affordable housing developer, it is essential to both meet the needs of the North
Carolina Housing Finance Agency’s requirements and what the development actually merits. The Willard Street project is a key
example of this. The Housing Finance Agency requires a family project to provide 1.75 parking spaces per unit and for those
spaces to be reserved 24/7. DHIC requested special approval from NCHFA to provide 70 spaces for 82 affordable units in
structured parking, relying on hourly on-street and diagonal parking, as well as nearby available garages, to serve visitor needs.
The request was justified based on the immediately adjacent transit and the downtown location. The parking structure at Willard
Street also included 55 spaces on the lower level, 15 of which are reserved for the commercial space and the remaining 40 for the
51-unit senior housing that will begin construction in 2022.
Our vision for the 505 West Chapel Hill site would be to pursue a similar parking reduction for the affordable housing units, but
also to work with the master developer around sharing of additional parking spaces. This would allow a lower cost per space to be
incurred for the 24/7 reserved spaces for the affordable housing and sharing of flexible parking spaces to supplement the
reserved spaces. This would reduce the overall parking demand on-site since the overflow parking from residential needs would
occur primarily after business hours when the commercial spaces would be vacant.
DHIC’s approach to open space is driven in large part by the requirements of the LIHTC program in North Carolina and
supplemented by our desire to see unique outdoor spaces made available to our residents. At Willard Street, we developed one
of the first elevated plazas that incorporated cedar furniture and picnic shelters made by local carpenters, a pedestal paver
system, original playground structure, turf lawn, grilling station and raised planters. At Washington Terrace, DHIC partnered with
NC State’s Natural Learning Initiative to develop a unique, original, educational landscaped play area for the Barbara H. Curtis
Center. DHIC is also creating a public green space that will be shared between the residents of all four phases. For this site, DHIC’s
vision would be to provide the amenities required by the tax credit program, including a playground and picnic shelter, and work
with the master developer to facilitate a common green space that would allow access for all users of the site and the public.
Approach to Delivering Affordable Housing and/or Mixed-Income Housing on Site
The delivery of affordable housing has proven to be a key priority of both the community and the City of Durham and DHIC is the
leading non-profit developer of affordable housing in the Triangle. In 47 years of operation developing affordable properties,
DHIC has never sold one and continues to strive to maintain all of our units affordable in perpetuity. This includes refinancing and
recapitalizing properties to continue investing in the residents and communities where we develop. In 2021, we have completed
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DEVELOPMENT APPROACH
construction on 448 units across three projects and received LIHTC awards on another 627 units in five projects, including two in
Durham. DHIC has extensive experience completing new construction 4% and 9% LIHTC developments and undertaking challenging projects that require unique partnerships and coordination.
The most effective way to deliver high-quality, affordable housing at 505 West Chapel Hill would be to pursue the issuance of
tax-exempt bond financing through Durham Housing Authority in combination with a 4% LIHTC application to NCHFA. DHIC has
recently completed three 4% LIHTC projects in the past two years and has another five projects in development. For this site, we
envision at least 100-120 affordable units with a mix of studio, one-, two-, and three-bedroom apartments built in a four-story
building. Given that DHIC will have 133 affordable units two blocks away, the efficiency for effective property management and
services offers the opportunity to create a meaningful experience for all of our residents.
Approach to Delivering a Mixed-Use Commercial Program on Site
Not Applicable
Approach to Re-using the Existing Milton Small Building
DHIC has experience completing the rehabilitation of historic structures and restoring them to active use in downtown settings.
Murphey School, which was the first all-white school in a Southern capital city to begin the process of integration, was rehabilitated using historic tax credits and 9% LIHTC into 48 senior apartments. The historic auditorium was renovated and is now home to
the Burning Coal Theatre Company, which uses the space to produce literate, visceral, affecting theatre using the best local,
national, and international artists available. DHIC’s own home office is in the Prairie Building in downtown Raleigh, which was rehabilitated using historic credits and LIHTC to include office space and 11 affordable apartments. Additionally, a member of the
DHIC project management team has a wealth of experience completing complicated historic rehabilitation projects at Empire
Properties.
Despite the capability and knowledge to undertake a historic rehabilitation of the existing Milton Small Building, our professional
judgement is that it would be best put back into service as commercial office space or a similar use. This would allow the most cost
-efficient reformatting of existing floor plans, plumbing, mechanical, and electrical systems. DHIC is committed to further exploring
these possibilities as part of the RFP process to determine the best path forward for the City of Durham and the overall site.
Approach to Community Engagement in Undertaking the Development
DHIC believes that community engagement and public input is a critical piece of developing the infrastructure of our cities. Our
past work has demonstrated time and again that we have committed to understanding and working to address the needs of the
community through both the built environment that we develop and the personal interactions that happen every day in our
communities. The master planning exercise at Washington Terrace took over a year to reach out and engage the original residents
of the community as well as those in the surrounding neighborhoods in order to understand how they envisioned the redevelopment opportunity. Infrastructure and building plans were adjusted, unique green space and childcare opportunities were
provided, and family supportive services became a permanent institution at the property.
In our development efforts at Willard Street, the development team spent significant time attending and speaking to community
groups like Durham CAN and the Coalition for Affordable Housing and Transit. The property management team worked directly
with a host of community institutions and resident advocacy groups to ensure that leasing and application information was available, accessible, and easy to understand. Throughout the development process, we informed the community through newsletters,
radio ads, internet articles, a publicly accessible webcams, and social media updates.
In our development efforts at 505 West Chapel Hill, we would aim to meet and exceed the goals that we have consistently set for
ourselves. We are pleased to have the support of Durham CAN as a community ally and representative and look forward to
continuing to work with them and other groups to provide information and understand the wants and needs of the community.
Our goal is to create a development that truly stands out as a gateway to the City, but also creates a warm and welcoming community that can call this site home. This cannot be achieved without meaningful input from both the future residents of the site and
its neighbors.
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EQUAL BUSINESS OPPORTUNITY APPROACH

MWBE PARTICIPATION STATEMENT
DHIC, Inc. has a goal of using minority & women-owned businesses (M/WBE) to the maximum extent possible in all phases of
purchasing, contracting and subcontracting. DHIC is also committed to meeting the goals set by the City of Durham for minority
and women owned participation. The primary responsibility for meeting this goal rests with the General Contractor.
Contractors are asked to prepare a plan for M/WBE involvement for DHIC approval prior to contract award. In the case where
additional support is needed, DHIC contracts the services of firms like Right Build International, Inc. (RBI), a Triangle-based,
minority-owned company that specializes in construction management consulting, project management and staff augmentation,
to include the administration, coordination and management of tier 1 and 2 sub-contractors.
Recently, DHIC contracted the services of RBI to support the M/WBE outreach program for the initial phase of the Washington
Terrace redevelopment project, which included hosting outreach events, managing sub-contractor engagement, and preparing
monthly reports. At the close of the project, we achieved 37% M/WBE participation, which exceeded the goals of both DHIC and
the City of Raleigh. If selected, we would engage the services of a firm like RBI to bolster the involvement of historically underutilized businesses for this project.
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November 1, 2021

505 Chapel Hill St. Disposition
Reformatted Section X: Professional Services Forms &
Reformatted Section XI: Contractor Workforce Diversity Questionnaire
Note: the following forms are the same forms that were posted within Sections X & XI
of the Request for Qualifications released by the City on 9-29-2021, but have
been reformatted to appropriately align with page breaks.

X. APPENDIX: PROFESSIONAL SERVICES FORMS

EQUAL BUSINESS OPPORTUNITY PROGRAM
PROFESSIONAL SERVICES FORMS
Updated 03/21

Phone: 919-560-4180
DurhamNC.gov

Street Address:
101 City Hall Plaza (Annex)
Durham, NC 27701

CITY OF DURHAM EQUAL BUSINESS OPPORTUNITY PROGRAM

Policy Statement
It is the policy of the City to provide equal opportunities for City contracting to underutilized
businesses owned by minorities and women doing business in the City’s Contracting Marketplace.
It is further the policy of the City to prohibit discrimination against any firm in pursuit of these
opportunities, to conduct its contracting activities so as to prevent such discrimination, to correct
the present effects of past discrimination and to resolve complaints of discrimination.
Goals
To increase the dollar value of all City contracts for goods and services awarded to minority and
women business enterprises, it is a desire of the City that the contractor will voluntarily undertake
efforts to increase the participation of minority and women individuals at higher skill and
responsibility levels within non-minority firms engaged in contracting and subcontracting with
the City.
The Equity & Inclusion Director shall determine participation goals based upon the availability of
minority and women business enterprises (MWBEs) within the defined scope of contracting, and
the goals established for the contracting category.

EQUAL BUSINESS OPPORTUNITY PROGRAM UBE PARTICIPATION DOCUMENTATION
If applicable information is not submitted with your proposal, your proposal may be deemed
non- responsive.
UBE Participation Documentation must be used to document participation of an
underutilized business enterprise (UBE) on Professional Services projects. All UBEs must be
certified by the State of North Carolina as a historically underutilized business, the North
Carolina Department of Transportation as a minority-owned or women-owned business or the
U.S. Small Business Administration’s 8(a) Business Development Program prior to the
submission date. If a business listed has not been certified, the amount of participation will be
reduced from the total utilization.
Letter of Intent to Perform as a Sub-consultant/Subcontractor must be completed
for UBEs proposed to perform on a contract. This form must be submitted with the
proposal.

Post Proposal Submission UBE Deviation
Post proposal submission UBE deviation participation documentation must be used to report any
deviation from UBE participation either prior to or subsequent to startup of the project. The Equity
& Inclusion Department must be notified if the proposed sub-consultant/subcontractor is unable
to perform and for what reasons. Substitutions of sub-consultants/subcontractor, both prior to
and after awarding of a contract, are subject to City approval.
UBE Goals Not Met/Documentation of Good Faith Efforts
It is the responsibility of consultants/contractors to make good faith efforts. Good Faith Efforts
means the sum total of efforts by a particular business to provide equitable participation of
minority-owned and women-owned individuals or businesses as sub-consultants/subcontractors.
Whenever contract alternatives, amendments or extra work orders are made individually or in
the aggregate, which increase the total value of the original contract, the consultant must make
a good faith effort to increase UBE participation such that the amounts subcontracted are
consistent with the established goals.

SELECTION OF CONSULTANTS/CONTRACTORS FOR
ARCHITECTURAL/ENGINEERING AND OTHER PROFESSIONAL SERVICES
Definition of the Scope of the Selection Policy
The Equity & Inclusion Director shall determine UBE participation goals for each contracting
category to be awarded by the City. Goals for each project or contract will be based upon the
availability of underutilized business enterprises(UBE’s) within the defined scope of work,
delineated into percentages of the total value of the work.
The City of Durham will consider a formal certification of the State of North Carolina’s Historically
Underutilized Businesses (HUB) Office, North Carolina Department of Transportation (N.C. DOT)
minority and women businesses and the United States Small Business Administration (U.S. SBA)
8(a) Development Program as meeting the requirements of the Equal Business Opportunity
Program, provided there is evidence that the firm is currently certified by one of the stated entities.
Underutilized Business Proposal Requirements
The prime consultant/contractor shall submit a proposal in accordance with the City of
Durham’s request for Proposal. In addition, the prime consultant/contractor must submit all
required Professional Services Forms.

Selection Committee for Professional Services
A selection committee shall be established and may be composed of the following: City Manager
or a designated representative of this office; Director of Finance or a designated representative of
this office; department head responsible for the project; City Engineer if engineering services are
involved; the Equity & Inclusion Director or designee and Purchasing Manager or designee. Other
representatives shall be called upon as needed based on their areas of expertise.
The committee shall screen the proposals based on the following criteria:
1. Firms; interest in the project;
2. Current work in progress by firm;
3. Past experience with similar projects;
4. General proposal for carrying out the required work;
5. Designation of key personnel who will handle the project, with resume for each;
6. Proposed associate consultants/contractors, UBE subconsultants;
7. Indication of capability for handling project;
8. Familiarity with the project;
9. Fees that have been charged for recent comparable projects;
10. References;
11. UBE Participation; and
12. Documentation of Good Faith efforts should UBE participation requirements not be met.

After ranking the firms presenting proposals based on the above criteria, interviews will be
conducted by the selection committee with the top ranked firms (3-5). The contracting

department will make the final recommendation, prepare contracts for review by the City
Attorney, and prepare the recommendation for the City Council including the following:

1.
2.
3.
4.
5.
6.
7.
8.

Description and scope of the project;
Recommended firm;
Contract cost;
Time limits;
Basis for selection;
Source for funding;
Equal Business Opportunity Ordinance compliance; and
Recommendation that the contract be approved by the City Council.

Contract Award
A provision must be written in each contract with an architect or engineer requiring them to
work with Equity & Inclusion Department in creating and identifying separate work.

Project Evaluation
An evaluation shall be made of each contract after its completion to be used in consideration
of future professional services contracts. The evaluation shall cover appropriate items from the
check list for ranking applicants. A copy of the evaluation shall be given to the consultant, and
any comment he/she cares to make shall be included in the files.

LETTER OF INTENT TO PERFORM AS A SUBCONSULTANT
The undersigned intends to perform work in connection with the above project as a UBE:
□ Minority (African American, American Indian, Asian or Hispanic) □ Woman
The UBE status of the undersigned is certified if identified as HUB certified by the N.C
Department of Administration HUB Office, minority or women certified by the N.C. Department
of Transportation and 8(a) certified by the U.S. Small Business Administration.
The undersigned is prepared to perform the following described work in connection with
the above project (specify in detail particular work items or parts thereof to be performed):
You have projected the following commencement date for such work, and the undersigned is
projecting completion of such work as follows:
ITEMS

The consultant will subcontract ___
subconsultant.

PROJECTED COMMENCEMENT
DATE

PROJECTED
COMPLETION DATE

% of the dollar value of this contract to UBE

The undersigned will enter into a formal agreement in the amount of $ ____________for the above
work with you, conditioned upon your execution of a contract with the City of Durham.
Name :________________________________

Title:

Company :____________________________

Telephone:

Address:
Signature

_______________________________

___________________________

REQUEST TO CHANGE UBE PARTICIPATION
Project: __________________________________________________________________________
Name of bidder or consultant:
Name and title of representative of bidder or consultant:
Address:

Zip Code:

Telephone No:

Fax Number:

Email address: __________________________________________________________________________
Total amount of original contract, before any change orders or amendments: ____________
Total amount of the contract, including all approved change orders and amendments to date,
but not counting the changes proposed in this form:
_________________________________________________________
Dollar amount of changes proposed in this form: ________________________________________
The proposed change (check one): □ increases □ decreases the dollar amount of the bidder’s/consultant’s
contract with the City.
Does the proposed change decrease the UBE participation? (check one: □ yes □ no
If the answer is yes, complete the following:
BOX A. For the subcontract proposed to be changed (increased, reduced, or eliminated): Name of
subconsultant
Goods and services to be provided before the proposed change:

Is it proposed to eliminate this subcontract?

yes

no

If the subcontract is to be increased or reduced, describe the nature of the change (such as
adding $5,000 in environmental work and deleting $7,000 in architectural):
Dollar amount of this subcontract before this proposed change:
Dollar amount of this subcontract after this proposed change:

This subcontractor is (check one):
□ 1. Minority-Owned UBE
□ 2. Woman-Owned UBE
□ 3. Not a UBE

BOX B. Proposed subcontracts other than the subcontract described in Box A above (continued)
Name of sub-consultant for the new work: ______________________________________________
Goods and Services to be provided by this proposed subcontract: ________________________

Dollar amount proposed of this proposed subcontract. This sub-consultant is:
□ 1. Minority-Owned UBE
□ 2. Woman-Owned UBE
□ 3. Not a UBE

Add additional sheets as necessary.

UBE GOALS NOT HAVING BEEN MET
The following information must be presented by the consultant concerning good faith efforts taken.
It is the responsibility of consultants to make good faith efforts. Any act or omission by the City shall not
relieve them of this responsibility. For future efforts, it shall be comprised of such efforts which are proposed
to allow equitable participation of socially and economically disadvantaged employees and subconsultants/subcontractors. The City Manager shall apply the following criteria, with due consideration of
the quality, quantity, intensity and timeliness of efforts of consultants/contractors, in determining good
faith efforts to engage UBEs along with other criteria that the City Manager deems proper:
Name of Bidder:

If you find it helpful, feel free to attach pages to explain your answers. How many pages is your
firm attaching to this questionnaire?
questionnaire.)
(Don’t count the 2 pages of this)
If a yes or no answer is not appropriate, please explain the facts. All of the answers to these questions
relate only to the time before your firm submitted its bid or proposal to the City. In other words, actions
that your firm took after it submitted the bid or proposal to the City cannot be mentioned or used in
any answers.
1. SOLICITING UBEs.

(a) Did your firm solicit, through all reasonable and available means, the interest of all UBEs in the list
provided by the City in the scope of work of the contract?
In such soliciting, did your firm advertise?

□ yes □ no

□ yes □ no

Are you attaching copies to this questionnaire, indicating the dates and names of newspaper or other
publication for each ad if that information is not already on the ads? □
yes □ no

(b) In such soliciting, did your firm send written (including electronic) notices or letters? Are you
attaching one or more sample notices or letters?

□ yes □ no

(c) Did your firm attend the pre bid conference? □ yes □ no
(d) Did your firm provide interested UBEs with timely, adequate information about the plans,
specifications, and requirements of the contract?

□ yes □ no

(e) Did your firm follow up with UBEs that showed interest?
(f)

□ yes □ no

With reference to the UBEs that your firm notified of the type of work to be subcontracted , did
your firm tell them:

(i) the specific work your firm was considering for subcontracting? □ yes □ no
(ii) that their interest in the contract is being solicited? □ yes □ no
(iii) how to obtain and inspect the applicable plans and specifications and descriptions of items
to be purchased? □ yes □ no

2. BREAKING DOWN THE WORK.
(a) Did your firm select portions of the work to be performed by UBEs in order to increase the likelihood
that the goals would be reached? □ yes □ no
(b) If yes, please describe the portions selected. ANSWER:
3. NEGOTIATION. In your answers to 3, you may omit information regarding UBEs for which you are
providing a Letter of Intent.

(a) What are the names, addresses, and telephone numbers of UBEs that you contacted?
ANSWER:

(b) Describe the information that you provided to the UBEs regarding the plans and specifications for
the work selected for potential subcontracting.

ANSWER:

(c) Why could your firm not reach agreements with the UBEs that your firm made contact with? Be
specific. ANSWER:
4. ASSISTANCE TO UBEs ON BONDING, CREDIT, AND INSURANCE.

(a) Did your firm or the City require any subcontractors to have bonds, lines of credit, or insurance?
□ yes □ no (Note: In most projects, the City has no such requirement for subcontractors.)
(b) If the answer to (a) is yes, did your firm make efforts to assist UBEs to obtain bonds, lines of credit, or
insurance? □ yes □ no
If yes, describe your firm’s efforts. ANSWER:
(c) Did your firm provide alternatives to bonding or insurance for potential subcontractors?
yes

no If yes, describe. ANSWER:

5. GOODS AND SERVICES. What efforts did your firm make to help interested UBEs to obtain goods or
services relevant to the proposed subcontracting work? ANSWER:

6. USING OTHER SERVICES.
(a) Did your firm use the services of the City to help solicit UBEs for the work? □ yes □ no
Please explain. ANSWER:

(b) Did your firm use the services of available minority/women community organizations, minority and
women contractors' groups, government-sponsored minority/business assistance agencies, and
other appropriate organizations to help solicit UBEs for the work? □ yes □ no
Please explain.
ANSWER:

XI. APPENDIX: CONTRACTOR WORKFORCE DIVERSITY QUESTIONNAIRE
A diverse workforce refers to the similarities and differences among employees in terms of age,
cultural background, physical abilities and disabilities, race, religion, gender, and sexual
orientation. A diverse workforce results in greater productivity, engagement and innovation
among the employees of a business. The workforce of the City of Durham is diverse and directly
benefits from diversity in hiring practices of the contractors that do business in the City of
Durham. The City of Durham is committed to the promotion of a diverse workforce within its own
workforce and the workforce of contractors that perform work for, or deliver goods or services
to, the City.
The information requested in this questionnaire is intended to encourage the candidate, which
is defined as the person, firm or corporation interested in contracting with the City, to engage in
diverse workforce hiring practices as in the best interest of the City and the greater Durham
community. The following questions focus on your efforts to recruit and maintain a diverse
workforce and to provide your business with resources and recommendations on how to create
and maintain a diverse workforce.
1.

Do the management and professional positions within your business include women and
minorities?
X
Yes
No
If yes, please provide number(s) and positions:
12
Number of Women
Position title: President, VP of Real Estate Development, CFO/VP of Finance &
Administration, Homeownership Director, Corporate Accountant, Family Services
Coordinator, Communications & Special Projects Coordinator, Manager of Resident
Services, Loan Processor, Homeownership Advisor & Grant Program Specialist,
Senior Project Manager, Senior Homeownership Center Coordinator

Number of Minorities 9
President, Homeownership Director, Director of Asset Management, Family
Position title:

Services Coordinator, Manager of Resident Services, Project Manager, Bilingual
Homeownership Advisor, Homeownership Advisor & Grant Program Specialist,
Senior Homeownership Center Coordinator

2.

Please respond to the following efforts you make to create and maintain a more diverse
workforce:
(a) When you recruit for employees, do you only recruit by word-of-mouth?
Yes

X

No

[Note: Reliance on word-of-mouth recruiting alone is unlikely to result in a diverse
workforce.]

(b) Do you focus any recruitment efforts in the local Durham area?
Yes

X

No

If, yes, please provide examples how you focus recruitment to the local Durham area:

(c) Do you utilize any women/minority-focused LinkedIn groups and/or other
professional or non-professional women/minority groups?
X

Yes

No

If, yes, please provide examples: Triangle Commercial Real Estate Women, North Carolina
Women's Affordable Housing Network

(d) Do you regularly recruit from HBCUs (Historically Black Colleges and Universities)
and/or other minority-focused colleges and universities?
Yes

X

No

If, yes, please provide names of the schools:

(e) Do you attend minority-focused career fairs?
Yes

X

No

If, yes, please provide names of examples:

(f) Do you participate in Durham youth internship programs?
Yes

X

No

If, yes, please provide names of examples:

3.

Please list the efforts your company makes to promote or create a more diverse workforce
that may not be listed above under question No. 2.
When DHIC is recruiting new employees, we encourage the current staff, which is diverse, to
promote the opportunities and make referrals from within their own personal and
professional networks. We also use an outside search firm, which understands DHIC's goal
to promote equity and diversity and proactively takes steps to adapt its recruitment
processes accordingly.

4.

Do you believe your business, including all employees, has a diverse workforce?
X

Yes

No

Enter the total number of employees that work for your business

22

.

Please provide the reasons why you believe you have, or do not have, a diverse workforce:
We believe that DHIC has a diverse workforce based on the following demographics. Currently,
100% of the senior leadership is female while 59% of the total staff is female. Of DHIC's professional
and manager positions, 68% are held by females and/or minorities. Of the male staff, 33% is made
up of people of color and 46% of the female staff are people of color. Staff ages range from those
considered millennials to baby boomers.

5.

How would you characterize the nature of the majority of your workforce:
(a) Professional and skilled (includes technicians and clerical) workers:
X

Yes

No

(b) Mostly unskilled workers and laborers:
Yes

X

No
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(c) Mix of professional, skilled and unskilled workers and labors:
X

Yes
6.

No

To assist the City in determining the effectiveness of your diverse workforce
hiring practices, please complete the following Employee Breakdown
Table(s) to show your current employee diversity breakdown:
[Instructions: Complete Part A for the primary location where the goods and
services that are the subject of the bid/proposal are to be made or provided.
If the parent company or other locations of the business are providing any
substantial portion of the goods or services, then the business must also
complete Part B, for the consolidated company.]
Part A – Employee Diversity Breakdown Table for Primary Location
F----e-----m-----a-----l-----e-----s

M--------a--------l--------e--------s
Employment
Category

Project
Manger
Professional

Total
Total Total
White
Employees Males Females

Black Hispanic

5

3

2

2

1

16

6

10

4

1

Asian or
Pacific
Islander

Indian or
Alaskan
Native

1

White

Black

1

1

5

5

Hispanic

Asian or
Pacific
Island

Indian or
Alaskan
Native

Labor
Clerical
Totals

1
22

1
9

13

1
6

2

7

1

6

Part B – Employee Diversity Breakdown for the Consolidated Company

F----e-----m-----a-----l-----e-----s

M--------a--------l--------e--------s
Employment
Category

Project
Manger
Professional
Labor
Clerical
Totals

Total
Total Total
White
Employees Males Females

Black Hispanic

Asian or
Pacific
Islander

Indian or
Alaskan
Native

White

Black

Hispanic

Asian or
Pacific
Island

Indian or
Alaskan
Native

Resources –The City of Durham advertises job postings to a variety of sources in its own pursuit
of a diverse workforce. The following resources are sources used by the City of Durham and
others and are being provided to assist you in your recruitment of a more diverse workforce.
Category
Professionals
Professionals
Professional/
Technical
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals

Professionals
Professionals
Professionals
Professionals
Gen. Construction
Chamber of
Commerce
Skilled Craft
Skilled Craft
Skilled Craft

Organization
American Women’s Society of
Certified Public Accountants
Accounting & Financial
Women’s Alliance
Society of Women Engineers
American Business Women’s
Assoc.
Association for Women in
Science
Women in Engineering
Women in Technology
Women in I.T
URISA
Women in GIS
Supporting Women in
Geography & GIS
Women’s Transportation
Seminar
Society of Asian Scientists and
Engineers
National Organization of
Minority Architects
North Carolina Society of
Hispanic Professionals
Association of Asian American
Architects & Engineers
Minority Professionals Network
National Association of Black
Women in Construction
Carolinas Asian American
Chamber of Commerce

Hispanic Arborist Assoc.
Electrical Workers Minority
Caucus
Women in Manufacturing

Website
www.awscpa.org
www.afwa.org
www.societyofwomenengineers.s
we.org
www.abwa.org
www.awis.org
www.womeng.org
www.womenintechnology.org
www.womeninit.org
www.urisa.org
www.womeningis.org
www.swiggis-austin.org
www.wtsinternational.org
https://www.saseconnect.org/

https://www.noma.net/professional/
north-carolina
https://www.thencshp.org
https://www.aaaesc.org
http://www.minorityprofessionalnet
work.com
https://nabwic.org
https://caacc.com

www.hispanicarboristassociation.c
om
www.ibew-ewmc/org
www.womeninmanufacturing.org

Skilled Craft
Skilled Craft
Service/Maintenance
Service/Maintenance
Service/Maintenance
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve

Rainbow PUSH Automotive
Project
Women in Automotive
Conf. of Minority
Transportation Officials
Coalition of Labor Union
Women
National Assoc. of Women in
Construction
National Assoc. of Latino
Firefighters
Int. Assoc. of Black Firefighters
Int. Assoc. of Women in Fire &
Emergency Services
National Assoc. of Women Law
Enforcement Officers
National Latino Law
Enforcement Org.
National Coalition of Latino
Officers
Asian American Law
Enforcement Assoc.

www.automotiveproject.org
www.womeminautomotive.org
www.comto.org
www.cluw.org
www.nawic.org
www.nahf.org
www.iabpf.org
www.i-women.org
www.nawlee.org
www.nlleo.com
www.latino-officers.org
www.asianamericanlawenforemen
tassociation.org

