November 9th 2021

Attention: Stacey Poston
Assistant Director, Project Delivery & Sustainability
General Services Department, City of Durham
2011 Fay Street
Durham, NC 27704

RE: 505 W. Chapel Hill Street Disposition Request for Qualifications
Hoffman & Associates is pleased to express our interest in the City’s disposition of its landmark property, the
former Durham Police Headquarters at 505 W. Chapel Hill Street.

Founded in 1993, Hoffman & Associates (H&A) is a leading developer of urban residential and mixed-use
neighborhoods in the Mid-Atlantic and North Carolina. The firm’s 60 professionals have collaboratively led
entitlements, financing, design, development, construction, sales and leasing, retail merchandising, asset
management, and urban place-making of over 75 projects, including more than 7,000 residential units, 2.0
million SF of office and retail, 1,300 hotel rooms, and 15 acres of parks and open space. H&A is no stranger to
partnerships with governments or non-profits, having engaged in 13 of these projects in our history.

We believe that H&A is highly qualified to execute on the City’s objectives for this site given our team’s
extensive prior experience with projects of this size, scale and complexity, including the aspects outlined
below.
-

-

-

-

Mixed Use Development The site’s central location makes it an excellent candidate for mixed use
development. Our team believes that the site can accommodate multifamily, office and potentially a
grocer and/or life-science development. Taking on a transformative mixed-use development of this
nature is well within our development capabilities, as demonstrated by our past projects highlighted
in
our
RFQ
response.

Affordable Housing H&A has significant experience developing affordable housing, having
successfully developed over 300 affordable and workforce housing units. We are confident we can
deliver the targeted 80 affordable units at 60% AMI with the proper subsidies and financing.
Financial Capability H&A has successfully developed projects of this scale and complexity in the past
and has the necessary capital markets relationships to source the equity and debt. Furthermore, as
evidenced in our qualifications, we are have worked on a variety of complex public-private
partnerships and are comfortable working with our public partners to find mutually agreeable
outcomes.

Historic Preservation H&A has significant experience working on adaptive reuse and historic
preservation. We believe that the existing Milton Small building on the site can be retained and
repositioned for office use. However, this will likely require access to subsidies and/or tax credit
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assistance. H&A is committed to working with the City throughout the proposal process and requests
flexibility to address these challenges.

We are delighted to submit our qualifications for your consideration and look forward to further discussions
with the City about their vision and objectives for the site. Please do not hesitate to reach out to me directly
with any further questions.

John Florian
Executive Vice President, Hoffman & Associates
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Hoffman & Associates is a leading developer of urban residential
and mixed-use neighborhoods. Since Monty Hoffman founded the
company known originally as PN Hoffman & Associates in
Washington, DC in 1993, the company is developing or has
successfully completed 75 projects including more than 7,000
residential units, 2 million sf of office and retail, 1,300 hotel
rooms, and 15 acres of parks and open space. The firm’s 60
professionals bring a holistic approach and relentless attention to
detail from entitlements and approvals, to financing, design,
development and construction, sales and leasing, merchandising
and retail operations, asset management, and urban placemaking. As a result of our founders’ roots in the construction
industry, we bring a unique focus on construction quality, design,
and engineering detail and execution, anticipating potential issues
and resolving them before they impact the project schedule or
costs.

ABOUT US

Hoffman is no stranger partnerships with governments or nonprofits, having engaged in 13 of these projects in our nearly 30year history. Based on this experience, Hoffman is uniquely
qualified to respond to the 505 W. Chapel Hill Street Disposition
Request for Qualifications. These projects range in size as large
as the Wharf, a $2.5 Billion mixed-use development on the banks
of the Washington Channel in the District of Columbia, to a
partnership with Riverside Baptist Church to deliver them a
modern sanctuary along with new market-rate and affordable
housing and a child-care center. These 13 projects, upon
completion, will deliver more than 600 affordable and workforce
housing units, create thousands of new jobs within their
communities, and deliver lasting value and profit to these
community-based institutions setting them up for long term
success.
We have included several past projects demonstrating Hoffman’s
development experience and partnerships in the response that
follows.

ABOUT US

30

75

$4.5B

YEARS OF EXPERIENCE &
FORWARD THINKING

MIXED-USE & RESIDENTIAL
PROJECTS

EXPANDING MID-ATLANTIC
PORTFOLIO

ACCOLADES

"Best Mixed Use Development” The Wharf, International Property Award

Recognizing commitment.

“Project Innovation Award” The Darcy and The Flats, NCPPP

60+ Awards
“Most Innovative Infill Land Planning” Union Row, The Monument Awards
“Owner of the Year” Hoffman & Associates, Associated General Contractors
“ULI Impact Award” The Wharf, Urban Land Institute

30+ Winning Projects
The Wharf Phase 1 | The Wharf Phase 2 | 1000 Maine | The Anthem | The Fish
Market | Hyatt House at The Wharf | Canopy by Hilton at The Wharf | Pier 4 |
The Channel | VIO | The Bower | The Warehouses at Union Row | The Darcy |
The Flats at Bethesda Avenue | Northern Exchange | The Alta

40+ Awarding Organizations
Urban Land Institute | Delta Associates | AIA | Congress for New Urbanism |
Washington Business Journals | NAIOP DC/MD | Commercial Observer |
Triangle Business Journal | Inernational Property Awards | Multifamily
Executive

OUR TEAM

MONTY HOFFMAN, FOUNDER & CHAIRMAN
formed Hoffman & Associates in 1993 with a single townhouse conversion. He built the company into a market leader of real
estate development in the Washington, DC area. With more than 30 years of experience, Monty actively leads the company’s
business development and market strategy as well as the design initiatives for all Hoffman & Associates projects. Monty is listed
in Washington’s Smart CEO’s Future 50 list and the Washington Business Journal Power 100. He is a founding board member of
the DC Students Construction Trades Foundation, a member of DC Public Schools Engineering Advisory Board, and a member of
the Federal City Council.

MARK DORIGAN, CHIEF EXECUTIVE OFFICER
joined Hoffman & Associates in 2007. In addition to the company’s legal and corporate affairs, Mark focuses on the company’s
acquisition pipeline and large-scale, mixed-use, public-private projects. Mark was responsible for the negotiation of the land
disposition, development, and public financing agreements with the District of Columbia, as well as the related assemblage
consolidations with adjacent stakeholders for The Wharf. Prior to joining Hoffman & Associates, Mark spent more than 10 years
with The Mills Corporation (REIT) as real estate general counsel and co-general counsel. Prior to joining The Mills Corporation,
Mark was a partner at McGuireWoods specializing in commercial real estate. He has an LL.M. in Taxation from New York
University School of Law and a JD from Seton Hall University School of Law where he graduated with honors cum laude.

SHAWN SEAMAN, PRESIDENT
joined Hoffman & Associates in 2001 and as President, leads the acquisitions and development activities for the company. Since
2006, Shawn has acted as Project Director for The Wharf, where he has managed the development team and all aspects of the
project development, including design, entitlements, financing, and implementation. Shawn is a LEED®-AP certified professional
and leads the company’s sustainable design initiative. Shawn has more than 20 years of project experience in real estate
development, urban design, town planning, architecture, and retail strategy, with projects throughout the United States. Shawn
holds a degree in Architecture from the University of Miami, and a master’s degree in Architecture and Urban Design from the
University of Pennsylvania. He also holds a real estate design and development certificate in conjunction with the Wharton School
at the University of Pennsylvania. Shawn is a registered architect in the state of Florida and the District of Columbia.

MARIA THOMPSON, EXECUTIVE VICE PRESIDENT OF DEVELOPMENT & CONSTRUCTION
joined Hoffman & Associates in 2015 and oversees construction for all projects including The Wharf Phase 2, Waterfront Station,
Seaboard Station, and West Falls Church, representing over $3B of Hoffman’s expanding portfolio. With nearly three decades of
industry experience, Maria has managed projects totaling nearly $4B in the DC Metro Area. She previously served as Vice
President of Business Acquisition at Balfour Beatty and started her career as a Project Engineer at Clark Construction. Maria is an
active member of DCBIA, currently serving on their executive board. Maria is also an active ULI member. She serves on the DEI
Steering Committee and is a liaison for the Strengthening Diverse Communities initiatives in addition to being a mentor for the YGL
program. Maria was recently recognized by WBJ as a Minority Business Leader and Women Who Mean Business honoree. Maria
earned a Bachelor of Science in Civil Engineering from Morgan State University and M.S. in Management from the University of
Maryland University College.

MICHELLE GIANNINI, EXECUTIVE VICE PRESIDENT OF MULTIFAMILY & BRAND
lmanages all aspects of the Sales and Marketing division for Hoffman & Associates’ residential portfolio, including development and
implementation of the marketing and branding for each property, management of the company’s in-house sales team, and
coordination of legal documentation, including Public Offering Statements, for the condominiums. In addition to managing the
company’s residential portfolio, she is responsible for developing, managing, and executing the company’s corporate brand and
communications. Michelle brings over 15 years of industry experience. Prior to joining Hoffman & Associates, Michelle was an
attorney with Linowes & Blocher, where she practiced real estate transactional and condominium law. Michelle graduated with a BA
in Political Science from the University of California, Los Angeles, and holds a JD from the University of San Francisco School of
Law. She is the Principal Broker for Hoffman Realty.

JOHN FLORIAN, EXECUTIVE VICE PRESIDENT OF DEVELOPMENT
leading the company’s expansion in the Southeast the acquisition and re-development of Seaboard Station, a multi-phase mixeduse project in Raleigh, North Carolina. John is also the founder of Florian Companies, a real estate development, construction
management, and investment firm located in Raleigh, North Carolina. In addition to having extensive knowledge of the Carolinas’
market, John brings 35+ years of experience in mixed-use development, design, and construction management to the Hoffman
team. Prior to joining Hoffman & Associates, John served as Director of Operations for The Donohoe Companies for over 12 years,
where he gained experience in operations and construction management. In 1992, he moved to Raleigh, North Carolina, where he
later began to grow his business, the Florian Companies, developing best in class relationships in the local market. Over the years,
John has gained expertise in site selection, entitlements, and development oversight for multi-family and mixed-use projects in the
Carolinas. He is a graduate of Rensselaer Polytechnic Institute’s School of Architecture.

BRANT SNYDER, SENIOR VICE PRESIDENT OF ACQUISITIONS
leads the acquisition and pre-development efforts for Hoffman & Associates across the mid-Atlantic with a focus on new pursuits,
project conceptualization, entitlements, joint-venture structuring and capitalization. Brant previously worked at Lowe Enterprises
where he served as Vice President of Development and oversaw the execution, lease-up and sale of The Hepburn apartment
building in Dupont Circle, the entitlement and design of Century Center Apartments in Crystal City and the acquisition and
entitlement of the Randall School redevelopment in Southwest. Prior to his time at Lowe, Brant worked at Madison Marquette,
where he was closely involved in the initial equity capitalization of The Wharf. Brant is an active member of ULI, currently serving
as a member of ULI Washington’s Governance Committee and is a graduate of ULI Washington’s Regional Land Use Leadership
Institute. He earned a Bachelor of Science in Business Administration at Georgetown University’s McDonough School of
Business and a Master of Science in Real Estate Development at Columbia University.

JON MCAVOY, SENIOR VICE PRESIDENT OF ASSET MANAGEMENT & FINANCE
joined Hoffman & Associates in 2011 and as Senior Vice President of Asset Management and Finance leads the company’s
asset management division as well as corporate and project debt financing, including The Wharf Phase 2, Seaboard Station in
Raleigh and West Falls Church valued in excess of $3B. Prior to joining Hoffman & Associates, Jon worked for multiple Fortune
500 corporations, including Harman International, Deloitte Touche Tohmatsu, and Freddie Mac. His experience includes banking
operations, multi-national corporate investment portfolios management, mortgage-backed securities trading, product
development, and credit analysis. Jon graduated from the McDonough School of Business at Georgetown University where he
earned both his Master of Business Administration and Bachelor of Science in Business Administration.

ROB STEWARD, VICE PRESIDENT OF DEVELOPMENT
serves as the project director for Seaboard Station, a nearly seven-acre site in the north end of downtown Raleigh, North
Carolina. In addition to project management, Steward is responsible for sourcing development opportunities, securing project
entitlements, contract negotiation, community and investor relations, as well as retail leasing. Rob’s past project experience at
Hoffman & Associates includes the successful redevelopment and incorporation of the Riverside Baptist Church into a 250,000
square foot mixed-use development in Southwest Washington, DC. Prior to joining Hoffman & Associates, Rob worked
extensively in acquisition, design, entitlement, and investor relations for mixed-use projects in the Washington, DC area. He also
served as Director of Capital Markets for CBRE, where he worked to annually dispose $1 billion of retail assets. A LEED®
Accredited Professional, Rob received a Bachelor of Science in Industrial & Systems Engineering from Virginia Tech and a
Master of Business Administration with a concentration in Real Estate Development from the University of North Carolina’s
Kenan-Flagler Business School.

MARTIENA SCHNELLER, VICE PRESIDENT OF DESIGN
determines design and quality standards across the Hoffman portfolio, utilizing her decade long experience in architectural and
urban planning. Martiena has worked on several notable projects including all residential units, two office buildings and a 6,000person concert venue at The Wharf. Beyond her work on The Wharf, Martiena managed public private partnership with
Montgomery County in Bethesda for two residential projects as well as two notable residences in Southeast and Southwest D.C.
She is currently focused on planning for Phase 2 of The Wharf, an internationally recognized $2.5 billion Washington, D.C.,
waterfront neighborhood. Martiena is a LEED® Accredited Professional. She earned a Bachelor of Arts in Architecture from
Lehigh University and Master of Architecture from the University of Maryland, where she designed and built a solar LEAFhouse
to encourage green building and showcase innovative technology and design.

MICAH KORDSMEIER, SENIOR DEVELOPMENT MANAGER
Serves as the project director for “RUSBUS”, the second phase of the Raleigh Union Station transit-oriented development. In
partnership with GoTriangle, Hoffman will develop a new regional bus center, on-street transit improvements, new market and
affordable apartments, and a planned hotel. Micah is an experienced developer of public-interest projects in the region, managing
the development of the Kent Corner / Durham Co-op Market project in Durham (2015), the redevelopment of Revolution Mill in
Greensboro (2018), and now RUSBUS in Raleigh (est. 2025). Previously, Micah has served on the Durham Historic Preservation
Commission and as Vice President of Preservation Durham and currently serves on the board of The Scrap Exchange, advising
on the future development of their Lakewood property. Micah earned a Master of City & Regional Planning from UNC-Chapel Hill
in 2012, with a concentration in placemaking and preservation.

OUR
EXPERIENCE

THE WHARF
The project includes over 300 units of affordable and
workforce housing ranging from 30% - 120% AMI
mixed in with market rate apartments. Additionally,
the project is LEED ND Gold with 14 certified
buildings, and includes sustainable features such as
a 250kW co-generation plant for heating, cooling and
electricity; green roofs; sitewide cisterns that retain
and reuse 99% of storm water and collect up to 11
million gallons of rainwater per year.

LOCATION: WASHINGTON, DC
DEVELOPMENT STATUS: PHASE 1 DELIVERED 2017, PHASE 2 DELIVERY 2022

OVERVIEW
Hoffman’s signature development, The Wharf, is a $2.5 billion public-private partnership
with the District of Columbia, which encompasses 3.3 million sq. ft of development
across 27 acres of land and 50 acres of riparian rights. The program for this massive
project includes 1,000+ apartment units, 200+ condominiums, 400,000+ SF of retail,
900,000+ SF of office, a 6,000-person concert venue and 10+ acres of community parks,
public piers, and open space.
The land was conveyed via a 99-year ground lease from the District of Columbia
government, and the public infrastructure was funded by a $198 million TIF/PILOT bond
package, the largest in DC’s history.

THE WHARF

THE WHARF

THE BANKS | RIVERSIDE BAPTIST CHURCH
While building the church, Hoffman worked with
Pastor Michael Bledsoe to find a temporary facility
to hold their weekly services, and integrated
salvaged materials from their old church as well as
historical Church artifacts into the new building
design. The Church now has a modern energy
efficient LEED-NC Silver facility and is positioned
well to provide decades more service to the
community.

LOCATION: WASHINGTON, D.C.
COMPLETED: 2019

OVERVIEW
The Banks, a 173-unit, LEED-NC Gold certified, multi-family project with 21 units of
affordable housing at 50-80% AMI and an 8,000 SF ground floor childcare facility is the
culmination of a decade-long relationship between Hoffman and Riverside Baptist church
in Washington, DC. The site was fully owned by Riverside Baptist Church, a diverse and
philanthropic congregation that dates back to the 1850s. To ensure this community
institution would remain in its historic location and continue to serve the neighborhood,
Hoffman worked with the Church to construct a new modern 14,000 SF place of worship
that supports their mission and ideals.

SEABOARD STATION
This project combines a wide variety of uses to
create a vibrant, amenity-rich, 18-hour neighborhood
that is designed to attract Raleigh residents as well
as become a regional destination. Each building in
the project is designed to achieve LEED-NC or NGBS
certifications. Construction started on the first phase
of the project in November 2020, with financing being
secured in the height of the COVID-19 pandemic.

LOCATION: RALEIGH, NC
DEVELOPMENT STATUS: PHASE 1 UNDER CONSTRUCTION

OVERVIEW
Seaboard Station is the largest planned mixed-use development in downtown Raleigh,
and includes plans for 580 apartments, a 149 key hotel, 140,000 SF of retail, and 30,000
SF of office.
The prior owner and next-door neighbor, William Peace University, hosted a bidding
process for the 9 acre-shopping center in 2018. Hoffman’s reputation as a place-maker
helped to win the deal despite not being the highest bidder.

RUS BUS
RUSBUS is situated adjacent to Raleigh Union Station, which provides daily Amtrak service
throughout the East Coast and will be the central station of a future regional commuter rail
system. The project is designed to achieve LEED NC Silver certification.

LOCATION: RALEIGH, NC
ANTICIPATED COMPLETION: 2025

OVERVIEW
RUSBUS is a $225 million, transit-oriented mixed-use development and includes
approximately 350 high-rise apartments, a 200-key boutique hotel, and 19,000 SF of
retail. It is being developed through a public-private partnership with GoTriangle, the
regional transit agency. Hoffman will also manage the design and construction of a new
bus terminal on the ground level of the private parking structure, interior to the site. The
project is located in downtown Raleigh’s Warehouse District, a popular and growing
neighborhood whose abundant arts and nightlife has attracted high-end food and
beverage establishments, unique local retail, and major tech employers such as Citrix

525 WATER | ST. AUGUSTINE’S CHURCH
The project relocated the existing Church to a
portion of the site and delivered 108 LEED Silver
condominium residences next door.
Hoffman & Associates worked closely with the
Vestry of St. Augustine’s Parish to rezone the
property through a two-stage PUD process in order
to make the redevelopment a reality. The PUD
process, involving intensive design coordination,
numerous neighborhood meetings, and various
negotiations with the ANC, was approved by the
Zoning Commission in 2013.

LOCATION: WASHINGTON, D.C.
COMPLETED: 2016

OVERVIEW
The St. Augustine’s redevelopment is another example of a partnership with a religious
institution where Hoffman was able to create significant value for the Church, thereby
securing their essential mission for the future.

WEST FALLS
The land for the project is being
acquired through a ground lease
and

individual

buildings

are

designed to achieve a minimum of
LEED-NC Silver certification.

LOCATION: FALLS CHURCH, VA
ANTICIPATED COMPLETION: 2024

OVERVIEW
West Falls Church is a public private partnership with the City of Falls Church, Virginia to
develop a 1.1 million square foot mixed-use transit-oriented neighborhood with 400
apartments, 125 condominiums, a 146-room extended stay hotel, 125,000 SF of medical
office, 260,000 SF of senior housing, and 79,000 SF of ground-floor retail (including a
40,000 SF nationally recognized grocer tenant). The project is of key strategic
importance to the City, as the tax revenue generated from the developing is directly
pledged to support the redevelopment of the City’s new Meridian High School – the
largest bond issuance in Falls Church’s history.

WATERFRONT STATION II

LOCATION: WASHINGTON, D.C.
ANTICIPATED COMPLETION: LATE 2023

OVERVIEW
Hoffman is currently developing this LEED-NC Gold mixed-use building consisting of 319
market-rate, 137 affordable and workforce housing units at (30% -100 % AMI) in addition
to a ground floor non-profit pre-school and a 9,000 SF community theater. Hoffman was
awarded the project through a competitive RFP process with the District of Columbia in
large part due to its strong reputation with the Southwest, DC community in which it is
located.Waterfront Station was developed through a ground-lease with the District of
Columbia and utilized both 4% and 9% low-income housing tax credits to finance the
affordable component of this project. Hoffman was able to successful capitalize this
project with its partner, Grosvenor Americas, despite the highly complex capital stack
and the economic uncertainty of the COVID-19 pandemic.

PARCEL B AT AUDI FIELD

LOCATION: WASHINGTON, D.C.
ANTICIPATED COMPLETION: 2025

OVERVIEW
Hoffman is currently working with DC United and the District of Columbia to redevelop this
central parcel located in the Buzzard Point neighborhood of Washington, DC. Parcel B is a
highly complex site, with significant environmental remediation and affordable housing
requirements. When complete, Parcel B will include approximately 325 units of multi-family
apartments, 110 units of deeply affordable senior housing, and 40,000 square feet of
retail.Hoffman was able to work with DC United and the District of Columbia to renegotiate the
ground lease and get the necessary approvals to redesign the project enabling it to move
forward.Additionally, Hoffman is currently negotiating an agreement to partner with and
relocate the headquarter Volunteers of America, a 125-year-old non-profit and one the largest
developers and owner-operators of affordable housing in the country.

FINANCIAL
CAPABILITIES

FINANCIAL CAPABILITIES
As evidenced by projects of similar size and scale, Hoffman can raise
the necessary development equity and debt for this project from a
variety of sources. To date, the company has successfully delivered
over 4,900 housing units, 2 million square feet of retail and
commercial space across 70+ projects, serving as fiduciary for all its
investment partners.
Hoffman has the proven track-record and capability to secure and
guaranty the necessary construction financing to complete a project
of this scale. Hoffman’s expertise is best exhibited by its experience
at The Wharf, where the company secured an $847 million nonrecourse construction loan led by Goldman Sachs – this loan
represents the largest single construction loan in Washington, DC
history. Additional examples of debt financing can be found in the
tables that follow.

FINANCING EXPERIENCE

NON-TRADITIONAL FINANCING EXPERIENCE

FINANCIAL CAPABILITIES
With regards to equity, Hoffman can fund the necessary pre-development
capital for this project directly from its internal investors and our
established co-GP equity platform with BLG Capital Advisors. Hoffman
engages with a broad range of institutional limited partner (LP) equity
investors and commercial construction lenders upon completion of the
pre-development phase, usually marked by the completion of design and
construction documents and a finalization of a Guaranteed Maximum
Price (GMP) contract. To this end, Hoffman has maintained a strong
working relationship with the following debt/equity partners who would
be interested in investing in high-profile project, including Goldman
Sachs, Wells Fargo, Morgan Stanley, Eagle Bank, Bank of America, Truist,
United Bank, Merchants Bank, PGIM, PSP, Nuveen, Federal Capital
Partners, MetLife, and Grosvenor.
In the past 10 years, Hoffman & Associates has not had any loans in
default, has not filed for bankruptcy, has not had a project foreclosed on,
and has not faced government fines.
Likewise, in the last 10 years, Hoffman & Associates has also not been
involved in any business-related litigation, liens, or legal claims.
Additionally, no controlling entities, principal personnel, or key
development team members have been involved in any business-related
litigation, liens or legal claims.

DEVELOPMENT
APPROACH

VISION
Hoffman & Associates’ vision for this site recognizes it's
prominence as a gateway to downtown Durham as well as its
role in connecting many important places to central Durham.
The highest and best uses for this site likely call for
significant residential and commercial (especially life
sciences) components. The site’s location on several major
transportation nodes do not well support street-level retail
but do offer potential for users such as grocers and major
regional employers.
That being said, the current RFP places very specific
requirements for the site’s development. Today’s post-COVID
environment has demonstrated the need for flexibility to
assure the highest likelihood execution and delivery of the
project. There is quite a bit more uncertainty in the financial
markets since the original RFP was released. In reissuing an
RFP, it will be very important for the City to consider options
and set priorities based on the feasibility of obtaining the
necessary financing, the timing requirements for various
elements, and the differing needs of individual uses.

APPROACH TO PARKING AND OPEN SPACE.
Hoffman has planned and developed both above- and
below-grade parking in its developments. The site’s
topography may provide opportunities to locate some
parking below-grade while the site’s size will permit for
efficient parking structures. Parking structures will
utilize decorative screening to limit glare from
automobiles and internal lighting. Hoffman’s mixed-use
development approach allows for lower overall parking
ratios thanks to opportunities to share parking between
day and evening use.
In terms of open space, Hoffman prioritizes
placemaking in its developments and has earned
numerous recognitions for its successful public spaces
at The Wharf in Washington, DC. In Raleigh, Hoffman is
currently redeveloping Seaboard Station with a central
“woonerf” to provide an intimate and lively space for
pedestrians, shoppers, and diners alike. Hoffman’s
master planning process starts with a consideration of
open space and placemaking opportunities, often
including specialized placemaking experts.

APPROACH TO DELIVERING AFFORDABLE HOUSING
AND/OR MIXED-INCOME HOUSING ON SITE
(FOR RESIDENTIAL DEVELOPERS)

Hoffman & Associates is very familiar with the development and
management of affordable housing and its successful integration
with market-rate housing. At the Wharf and a new project called
Waterfront Station, the developments included an innovative
approach to LIHTC development that includes over 300 individual
affordable units (60-120% AMI) distributed throughout the mixed-use
building. In our joint project with GoTriangle, the “RUSBUS” project in
Raleigh, Hoffman will include 30-40 units of affordable housing
integrated within the overall development.
This site’s requirement to provide permanently affordable housing
will require some form of subsidy and a partnership specific to this
objective. At 80 units, the project is an ideal size for a competitive
LIHTC proposal utilizing 9% credits. For example, the Willard
Apartments nearby contain 82 units. Should Hoffman be selected for
the RFP round, we would seek opportunities to partner with a
dedicated LIHTC developer and explore innovative approaches like
those we have employed successfully in Washington, DC. The
limited availability of these tax credits in North Carolina - in which
Durham has not received an award every year - will require flexibility
as to the timing of development of these units. (The non-competitive
4% credit would be another option Hoffman would evaluate but may
require additional sources of subsidy.) We would plan a phased
approach where the affordable units can be delivered on a separate
timeline and yet still fully integrate with the market-rate multifamily
development.

APPROACH TO DELIVERING A MIXED-USE
COMMERCIAL PROGRAM ON SITE
(FOR COMMERCIAL DEVELOPERS)

Hoffman is best known for its fully integrated mixed-use
developments, however every site must be considered on
its own. The 505 WCHS site is in a location central to many
of Durham’s most exciting destinations and its freeway
access and proximity to transit provides mobility
throughout the region. Those attributes best support
boutique office space, life sciences space, as well as the
potential for a grocer. Unfortunately, the surrounding
streets do not support the type of walkable retail found at
Brightleaf Square, the central business district, or American
Tobacco. Further, the size of the site does not permit the
critical mass that would be required to create a destination
retail environment in this location. In the RFP stage,
Hoffman would seek out partnerships and/or leasing
interest from grocers, life sciences users and developers,
and major office users. Part of Hoffman’s outreach will
include collaboration and coordination with other
developments and community stakeholders.

APPROACH TO THE RE-USING THE EXISTING MILTON SMALL BUILDING
Hoffman values and appreciates authentic spaces that speak to a particular time and place
in our history. Milton Small was a true visionary in mid-century design and the Triangle region
is rightly proud that it was his home. We believe the best use for preserving and restoring the
building is to maintain its original function as office space. Times have changed over the
years in terms of the size and layout demands of office tenants. To bring this building
forward into the future, we would propose expanding the building to the rear to create a
larger, more efficient floorplate that will be better able to serve modern tenants.
That said, it will be very challenging to redevelop this building. Some of its most notable
features, like the exterior facades, are energy inefficient and difficult to restore in place.
Without subsidy, the preservation of this building will reduce the land value of the site. To
make the building’s preservation feasible, it would almost certainly require the support of
state and federal Historic Tax Credits. Hoffman would seek a development partner to pursue
this historic development, supported by Hoffman personnel who are experienced with these
types of projects in North Carolina and D.C.
To make this site attractive to Hoffman and potential investment partners, we would strongly
urge the project committee to take a few steps that will provide more flexibility both for the
overall development of the site and the preservation of the building. We would advise that the
City’s updated request for proposals:
1. Eliminate the preservation of the building as a project requirement.
2. Provide a detailed and independent report of the building’s condition and a contractor’s
estimate to restore

major building systems such as its foundations, structure,

mechanical, and electrical systems.
3. Place the building on the National Register of Historic Places. This will not commit the
property to be preserved but will provide developers the assurance that tax credits would
become available to restore it.

APPROACH TO COMMUNITY ENGAGEMENT
Hoffman recognizes that every development project requires buy-in from the community in
which it is built, as they are one of the key stakeholders in the project. Hoffman plans to
engage the community throughout initial planning, the design process, and during
construction activities. During the initial planning stages of the project, Hoffman will engage
a master planner to perform a public charrette to understand any community needs and gaps
in retail and determine to what extent the project can fulfill that need. During these initial
meetings, the development team will meet with local community leaders, forge new
relationships, and establish lines of communication such as periodic neighborhood meetings
and email blasts.
During design, the development team will meet with local neighborhood associations and
community stakeholders to discuss the project, answer questions, and have a dialogue about
the new development, traffic and infrastructure improvements, and how the construction and
future improvements will affect their lives. Prior to the start of construction, the development
team will lead the charge with our general contractor and subcontractor community to hold
job fairs to help create local jobs. Lastly, during construction, the development team will post
progress on the project web site and participate in community meetings as well as create
neighborhood focused email blasts newsletters that will be sent to the surrounding
community to keep them up to speed and inform them in any traffic and infrastructure
improvements.
Our community outreach process is best illustrated in our projects at The Wharf as well as
Seaboard Station – both high profile projects with strong community interests at stake. At
The Wharf project in Washington, DC, we led a public charrette process to help inform and
establish the design of one of the key public parks in the project and work directly with
established groups in the community to inform and engage the surrounding residents of our
programs and efforts surrounding affordable and workforce housing, local hiring, career fairs,
apprenticeship opportunities, transportation improvements, local business development,
community donations, and other outreach opportunities. To-date, we have created 932
construction jobs, 500+ operations jobs, $650M of spending with local firms, and more than
$400K in donations to local schools.

APPROACH TO COMMUNITY ENGAGEMENT
At Seaboard Station in Raleigh, NC, the community has been
actively engaged throughout the design process. The
development team has met periodically with the Mordecai
Community Action Committee, through virtual meetings during the
pandemic. Topics of these presentations included discussion
about the project phasing, timing, and future traffic and
infrastructure improvements. Take-aways from these meetings
such as a Frequently Asked Questions document were created
and posted for the project. Lines of communication were created
early, and an email notification system for neighbors and tenants
was also created to keep our tenants and neighbors proactively
alert of any shifts to traffic patterns. Additionally, a project
website was also created to inform the public about the project,
future plans, and to augment the presence of our existing retailers
on-line. Lastly, the development team has periodically met with
our neighbors, most notably, William Peace University. The project
team regularly meets with its President and Board to keep them
up to date regarding recent project progress and coordinate
construction. An example of this coordination was scheduling
utility work in a street near their dormitories so that it would not
interfere with student move-ins.

APPENDIX

EQUAL BUSINESS
OPPORTUNITY PROGRAM

conducted by the selection committee with the top ranked firms (3-5). The contracting
department will make the final recommendation, prepare contracts for review by the City
Attorney, and prepare the recommendation for the City Council including the following:

1.
2.
3.
4.
5.
6.
7.
8.

Description and scope of the project;
Recommended firm;
Contract cost;
Time limits;
Basis for selection;
Source for funding;
Equal Business Opportunity Ordinance compliance; and
Recommendation that the contract be approved by the City Council.

Contract Award
A provision must be written in each contract with an architect or engineer requiring them to
work with Equity & Inclusion Department in creating and identifying separate work.

Project Evaluation
An evaluation shall be made of each contract after its completion to be used in consideration
of future professional services contracts. The evaluation shall cover appropriate items from the
check list for ranking applicants. A copy of the evaluation shall be given to the consultant, and
any comment he/she cares to make shall be included in the files.

PARTICIPATION DOCUMENTATION FORM
(TO BE COMPLETED BY PRIME CONSULTANT/CONTRACTOR ONLY)
Names of all firms
Project (including
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prime and
subconsultants/sub
- contractors)

Hoffman & Associates, Inc.

Location

Washington, DC

UBE
Firm
Yes/No

Yes ( ) No ( )

Nature
of
Participation

Master Developer

% of Project
Work

100%

Yes ( ) No ( )
Yes ( ) No ( )
Yes ( ) No ( )
Yes ( ) No ( )
Yes ( ) No ( )
Yes ( ) No ( )

TOTAL

One

Brant Snyder, SVP Acquisitions
Name ‐ Authorized Officer of Prime Consultant/Contractor Firm (Print/Type)

Signature ‐ Authorized Officer of Prime Consultant/Contractor Firm

11/8/2021
Date

LETTER OF INTENT TO PERFORM AS A SUBCONSULTANT
The undersigned intends to perform work in connection with the above project as a UBE:
□ Minority (African American, American Indian, Asian or Hispanic)

□ Woman
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