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Prepared for the City of Durham by WinnCompanies, James
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One Washington Mall, Suite 500
Boston, Massachusetts 02108

\\' WinnCompanies

(617) 742-4500

Development / Residential I Military

www.winncompanies.com

Stacey Poston
Assistant Director
Project Delivery and Sustainability
City of Durham
2011 Fay Street
Durham, NC 27704
RE:

RFQ-505 West Chapel Hill Street Disposition
RESIDENTIAL DEVELOPER

Dear Ms. Poston,
WinnCompanies is please to submit this response for the redevelopment of 505 W Chapel Hill Street.
Having worked on the site for over two years, we continue to be excited about the tremendous
opportunity to develop mixed-income housing as part of a vibrant mixed-use community for the City of
Durham.
We believe that our team has the capacity and experience to successfully partner with the City for the
following reasons:
Strong Financial Partner
Since our founding 50 years ago, Winn has earned a national reputation for excellence in acquiring,
developing, and rehabilitating af fordable, senior, and mixed-income properties. Throughout our 50 years
of experience WinnCompanies and its affiliates have an unblemished financial record of never having
missed a mortgage payment, tax payment, nor defaulted on a loan.
Unmatched Affordable Housing Expertise
WinnDevelopment has partnered with numerous public agencies, Jto leverage private market funding to
plan, finance and construct development projects that address all income levels. We are proud of our
strong track record of aligning goals between project stakeholders and providing a seat at the table for all
parties. We understand that housing stability is important to the residents of the communities we manage
and to the neighborhoods surrounding them. During the COVID-19 pandemic, our housing stability
program has helped more than 20,000 households across the country access more than $25 million in
emergency funds.
Integrated Management and Development Capabilities
WinnResidential is the largest manager of affordable housing in the US and sixth-largest manager of all
rental housing. We manage over 105,000 units of housing across the county including more than 50,000
regulated affordable housing units. With development and property management in the same
organization, WinnCompanies offers partners a 'one-stop shop' for ensuring communication and
accountability to community stakeholders.
Social Impact and Community Engagement
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Team Description
CONTACT INFORMATION

Aimee McHale
Vice President, WinnDevelopment
(202) 871-7141
amchale@winnco.com
1101 30th Street NW, Ste. 302
Washington, DC 20007

FIRM OVERVIEW
WinnCompanies is a private, family-owned company that is the sixth-largest manager of all rental
housing, the largest manager of affordable housing and the second-largest manager of privatized
military housing in the United States. Through its affiliates, WinnDevelopment, WinnResidential
and WinnResidential Military Housing Services, the company acquires, develops and manages
affordable, senior, mixed-income, market rate, military and mixed-use properties from coast to coast.
WinnCompanies employs more than 3,600 team members across the United States.
Founded in 1971, the company manages over 101,000 apartment homes, at more than 600
properties, located in 23 states and the District of Columbia. Our mission is to provide the highest
quality services to residents and the best returns for clients; to preserve and enhance the physical asset;
and, to ensure compliance with all federal, state and local programs.
WinnDevelopment, based in Boston and with regional offices in New York and Washington DC, has 50
employees and is expert at site planning, securing entitlements, community outreach, and construction.
Development partners trust the company with their projects because the company is highly selective and
focused on quality. It only buys, develops, and manages six to eight properties each year, focusing on
the affordable, middle income, market rate, mixed income, and mixed-use categories.
Integrating diversity into the company’s management practices has been vital to our success and
provides opportunities to facilitate organizational growth, harness employee potential, achieve
performance goals, and enhance resident and employee satisfaction. We are proud that our commitment
to diversity has resulted in more than 60% of our workforce being comprised of minorities and
nearly half of our workforce comprised of women. It is important that our company’s leaders reflect the
diverse employee population; non-white team members hold 60% of all managerial and supervisory
positions at WinnCompanies.
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TEAM OVERVIEW
As Residential Developer, the acquisition and redevelopment of the site will be led by WinnDevelopment,
overseen at an executive level by WinnCompanies Chief Executive Officer Gilbert Winn, located out
of the organization’s Boston office. The project lead will be Vice President Aimee McHale, located out
of WinnDevelopment’s Washington D.C. office, with support from Senior Project Director Christopher
Fleming, out of Boston.
For management support, WinnResidential President Patrick Appleby, Executive Vice President Choni
Wilcox, Senior Vice President Kareem Slater, Regional Vice President Michelle Cook and Senior Vice
President of Connected Communities Trevor Samios, out of WinnCompanies Boston and Washington,
DC, offices, will work in tandem with the Development Team.
The Winn Team will ensure all aspects of acquisition, entitlement, design, engineering, environmental
sustainability, financing, general contractor, construction management, property management, and
social services deliver on the priorities identified by the City of Durham and the Durham City Council.
To execute on what is a critically important project for the City of Durham, the WinnDevelopment project
leads will devote roughly one half of their total time to this project. An agile firm, WinnCompanies is
willing and able to scale up its project team to ensure all project demands and deadlines are met. A list
of applicable projects can be found, beginning on page XXX of this document
James E. Rogers, Esq., will serve as a co-developer for this project. A North Carolina native, James
is a part owner of Amenity Builders Construction Company and the CEO of Ashley’s Corner, LLC, a
development company committed to renovating minority neighborhoods, engaging minority businesses
and promoting community participation.
Dr. Henry C. McKoy, Jr., will also serve as a co-developer and commercial development consultant for this
project. The team will rely on Dr. McKoy’s community and economic relationships to achieve the Durham
City Council’s priority to deliver a project that incorporates commercial/retail uses,
The project’s design concept will be orchestrated by Weinstein Friedlein, an award-winning, Durhambased, woman-owned master-planning and architectural design firm with nearly three decades of
placemaking experience. The firm has delivered transformative projects on behalf of the Durham
Housing Authority, East West Partners, Girl Scouts of North Carolina Coastal Pines, Carolina Friends
School, and the Caldwell Presbyterian Church. The project lead for Weinstein Friedlein will be Senior
Partner Ellen Weinstein , AIA, LEED, who has served on the City of Durham’s Appearance Commission
for four years and has received the highest design honor for North Carolina architects, the Kamphoefner
Prize. Ellen and her immediate project team will dedicate roughly one third of their time to this effort
and have the capacity to increase their commitment as needed.
Clancy & Theys Construction Company will serve as the project’s general contractor. Founded in Raleigh
in 1949, the group has established a reputation as one of the most reliable construction and contracting
firms across North Carolina and the Southeastern United States. Their commitment to sustainability and
LEED® projects earned them recognition among the nation’s top 100 green contractors by Engineering
News-Record.
The Development Team also intends to consult with Sandy Paben, from the Renaissance Group,
to serve as the Diversity Engagement and Section 3 Coordinator. Renaissance has partnered with
WinnDevelopment on projects across the Northeast to achieve and exceed all the hiring goals.
Additionally, Renaissance has worked with municipalities and housing authorities throughout the country
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to help achieve local and Section 3 goals. In each project a very specific sequence has been followed to
ensure that all the goals provided by the funding sources and stakeholders are met or exceeded.
For 19 years, MassHousing, Massachusetts’ Housing Finance Agency, has recognized Winn with its
Property Management Award of Excellence, recognizing the highest value of contracts for goods,
services and supplies to MWBEs serving MassHousing-financed properties. Since 2003, more than
40 percent of WinnResidential’s $549.6 million dollars spent on goods, supplies and services at
MassHousing Communities has been awarded to MWBE partners.
PROJECT MANAGER
The project manager will be Aimee McHale, a Vice President for WinnDevelopment. Ms. McHale is
based out of the company’s Washington, D.C. office and supervises projects across the Mid-Atlantic
and southern United States. She also managed projects on behalf of the District of Columbia Office
of the Deputy Mayor for Planning and Economic Development, National Housing Trust and Universal
Companies. She joined WinnDevelopment in 2019 and has over 15 years of affordable housing and
community development experience.
Ms. McHale is currently overseeing the redevelopment of Carl Mackley Homes, the nation’s first
federally funded residential complex, located in Philadelphia, Pennsylvania. This $23.7 million project
will modernize the historic 184-unit affordable housing community, improve sustainability, and create
an office for a full-time bilingual community coordinator that will connect Carl Mackley residents with
services and resources that deliver positive and sustainable outcomes. This redevelopment is the first in
the Commonwealth of Pennsylvania to launch HUD’s innovative Family Self-Sufficiency Program.
She can be reached by phone at 202-487-3947 and by email at amchale@winnco.com.
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Key Staff
Gilbert Winn
CEO, WinnCompanies
Gilbert J. Winn is the
Chief Executive Officer
of WinnCompanies, an
award-winning national
multifamily development
and management company
dedicated to the highest
standards of excellence.
Mr. Winn plays a leadership role in the creation,
planning, implementation and integration of the
strategic vision and growth of WinnCompanies on
behalf of nearly 3,500 employees working in 23
states and the District of Columbia.
As CEO, Mr. Winn oversees three affiliates:
WinnDevelopment, the company’s property
development arm; WinnResidential, which manages
Lawrence H. Curtis
President and Managing
Partner, WinnDevelopment
Lawrence H. Curtis, the
President and Managing
Partner of WinnDevelopment
and member of the Board of
Directors, has led a full range
of real estate development
and acquisition activities for
more than 30 years. He has
been instrumental in helping the company grow
from 3,000 units in 1986 to more than 100,000
units, which Winn currently has under management
in 22 states and the District of Columbia.
Mr. Curtis’ primary focus has been on the creation
of affordable housing and historic rehabilitation
developments. He is a member of the Executive
Committee for the National Multi-Housing Council
(NMHC) and served as a past president of the
National Housing & Rehabilitation Association

multi-family communities; and WinnResidential
Military Housing Services, which manages
privatized military housing across the country.
In addition to building an empowered, clientdriven organization, Mr. Winn is focused on highimpact mixed-income and mixed-use development
projects, many of which have received awards
for their contributions to the community, design,
sustainable features and historic preservation.
Prior to joining WinnCompanies, he was an
Associate at Related Capital Company, a full-service
real estate investment company based in New York
City, where he originated and implemented more
than $150 million of equity investments. Mr. Winn
graduated magna cum laude from the University of
Pennsylvania, earning a Bachelor of Arts studying
History and Psychology.

(NH&RA). Mr. Curtis also served for nine years on
the Board of Trustees for the National Trust for
Historic Preservation and was a member of the
Citizens Housing and Planning Association (CHAPA).
Mr. Curtis served as the 2006 chairman of the
Greater Boston Real Estate Board (GBREB) and as
a co-chair of the Combined Jewish Philanthropies’
annual campaign in 2008. He has also received
numerous awards, including the Paul E. Tsongas
Award from Preservation Massachusetts. In
addition, Mr. Curtis co-founded New Lease,
a non-profit based in Boston that provides a
clearinghouse of affordable housing units for
families staying in state-funded shelters and motels
throughout Massachusetts.Mr. Curtis received a
Bachelor’s degree in Architecture from the Cooper
Union for the Advancement of Science and Art in
New York and a Master’s degree in Architecture and
Urban Design from Harvard University, where he is
now a Lecturer on Urban Planning and Design.
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Aimee McHale
Vice President,
WinnDevelopment
Aimee oversees the company’s
Mid-Atlantic and Southeast
development initiatives.
Prior to joining
WinnCompanies, Aimee
managed redevelopment
projects for the District of
Columbia Office of the Deputy Mayor for Planning
and Economic Development, National Housing Trust
Communities and Universal Companies.
As Senior Real Estate Project Manager for the District
of Columbia Office of the Deputy Mayor for Planning
and Economic Development (DMPED), she managed
large-scale mixed-income and mixed-finance
redevelopment projects in low- and middle-income
Christopher Fleming
Senior Project Director
Christopher Fleming, Senior
Project Director, has worked in
the development industry for
more than 34 years.
Mr. Fleming is currently
working on the proposed $1
billion redevelopment of the
27 acre,1,000-unit Mary Ellen
McCormack housing project in South Boston, MA into
Nyasha Mandima
Financial Analyst
Nyasha joined Winn from
Enterprise Community
Investments where for the
last two years he underwrote
multifamily LIHTC projects
in their syndication division.
He secured 23 deals worth
over $244 million in LIHTC
equity while at Enterprise. He
previously interned with Preservation of Affordable
Housing on the Barry Farm redevelopment project in

communities for the New Communities Initiative, the
District’s program to revitalize severely distressed
public housing.. Social services are a critical part of the
New Communities Initiative, and the DPMED partners
with service providers to provide comprehensive
case management services for residents of these
communities.
Aimee began her career in the community
development field in the San Francisco Bay Area,
where she worked at two neighborhood nonprofits to
implement supportive housing programs for formerly
homeless adults.
Aimee holds a master’s degree in Urban Planning from
the University of Maryland College Park and a Bachelor
of Arts degree from the State University of New York
at New Paltz. She also completed a fellowship through
the Center for Urban Redevelopment Excellence
(CUREx) at the University of Pennsylvania.
a new mixed use, mixed income community consisting
of over 3,000 units of housing and 100,000 square feet
of retail and amenity space.
Prior to joining Winn in 1998, Mr. Fleming spent 15
years managing projects for a variety of corporate
(NYNEX, American Optical, Mutual Life Insurance
Co. of New York), institutional (Temple University,
New England Home for Little Wanderers), public
(Government of Puerto Rico, City of Milwaukee) and
private clients. Mr. Fleming started his career for the
law firm of Ropes &Gray, LLP where he worked as a
real estate attorney for four years.
Washington, DC, which will replace 444 aged, low rise
public housing units into a mixed-use, mixed-income
community of 1,100 residential units and 40,000SF of
commercial space.
Before entering the real estate development industry,
Nyasha previously worked in energy auditing for
both multifamily and single-family homes. Nyasha
has a Master of Real Estate Development from the
University of Maryland. While in the program, he
competed in the 2019 HUD Innovation in Affordable
Housing competition, where his team came in first
place. Nyasha also holds a B.S. in Environmental
Economics from the University of Maryland
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Patrick Appleby
President, WinnResidential
Patrick M. Appleby, a
veteran of WinnCompanies
for more than two decades,
serves as President of
both WinnResidential and
WinnResidential Military
Housing Services. In this
role, he is responsible for
directing the property
management operations for the more than 101,000
apartments in the company’s owned and managed
portfolio, including more than 40,000 homes
managed under the Military Housing Privatization
Initiative (MHPI).
He assumed responsibility for all of WinnResidential
operations in 22 states and the District of Columbia
after serving for 16 years as the executive in charge
of privatized military housing managed through the
company’s joint venture with Lendlease.
A member of WinnCompanies senior leadership
team, Mr. Appleby also has strong prior experience
Choni Wilcox
Executive Vice President,
WinnResidential
Choni currently oversees
all aspects of property
management operations
for a WinnResdiential’s
Mid-Atlantic portfolio,
which spans the District of
Columbia, Maryland, New
Jersey, Pennsylvania and
Virginia. She also works with WinnCompanies’
developer clients on acquisitions, new development
and refinancing.

in the market rate, affordable and tax credit
housing ﬁelds.
Prior to joining WinnCompanies in 1999, Mr.
Appleby was a Principal at Boston Financial/
Lendlease Residential, where he was responsible
for a diverse portfolio of more than 6,000
apartment homes. In this role, Mr. Appleby also
tracked operational results, explored ancillary
revenue opportunities and implemented efficient
procurement practices for the company’s entire
portfolio of more than 40,000 apartment homes.
Mr. Appleby has served on the Military Housing
Committee of the National Apartment Association
(NAA) since its inception and was previously
a member of the NAA’s Apartment Careers
Committee. He currently serves on the Board or
Directors of the NAA Education Institute (NAAEI)
He is a Certiﬁed Property Manager with the
Institute of Real Estate Management (IREM), as
well as a Certiﬁed Specialist in Housing Credit
Management (SHCM) with the National Affordable
Housing Management Association (NAHMA).

Choni boasts more than three decades of real
estate experience with her, as she previously
oversaw operations as Executive Vice President with
Edgewood Management and Vantage Management
and spent fourteen years in a variety of positions at
Bozzuto Group.
Choni holds the Certified Property Manager
(CPM) designation with Institute of Real Estate
Management (IREM) and the Housing Credit
Certified Professional (HCCP) designation with the
National Association of Home Builders.
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Trevor Samios
Senior Vice President,
Connected Communities
As Senior Vice President of
Connected Communities
at WinnResidential, he
is responsible for the
growth and sustainability
of WinnResidential’s highimpact resident services
platform, with a mission
to create Communities of Opportunity across
WinnCompanies’ growing portfolio.
Prior to joining WinnCompanies, he was the
Director of Community Impact for Preservation
of Affordable Housing (POAH), a Boston-based,
national non-profit affordable housing policy,
development and management organization.
While there, Mr. Samios led Community Impact,
POAH’s outcomes-based partnership development
Kareem Slater, CPM
Senior Vice President,
WinnResidential
As Senior Vice President,
Kareem oversees
property operations for
WinnResidential’s MidAtlantic region. His portfolio
includes more than 1,400
units across across a
number of income and
subsidy categories and nearly 15,000 square feet of
commercial space. Kareem brings more than two
decades of conventional and affordable multi-family
housing management experience to his role.

and resident services department charged with
the design, implementation and evaluation of a
comprehensive strategy to support the growing
needs of POAH’s residential communities. He has led
projects including POAH’s 85-community Outcomes
Initiative, the implementation of HUD’s first Family
Self-Sufficiency (FSS) Multifamily program and the
community development strategies on multiple HUD
Choice Neighborhoods grants.
Mr. Samios also served as Senior Operations
Manager for The Community Builders, Inc., (TCB)
a Boston-based national non-profit affordable
and mixed-income housing developer. There he
helped to launch Community Life, a place-based
initiative that utilizes stable housing as a platform
for residents and neighborhoods to achieve greater
economic stability. Trevor oversaw the support and
assessments of protocol, policy and innovative
implementation strategies to assist residents of
mixed-income housing.
He joined the company from LEDIC Realty
Company, where he spent six years and held
Managing Director and Executive Vice President
positions.He has worked in property management
roles for Columbia Residential, Corcoran Jennison
and The Medallion Group.
He holds a Certified Property Manager (CPM)
designation from the Institute of Real Estate
Management (IREM), Housing Credit Compliance
Professional (HCC) from National Association
of Home Builders, Specialist in Housing Credit
Management (SCHM), Certified Credit Compliance
Professional (C3P) and Certified Apartment Manager
(CAM) from the National Apartment Association
(NAA).
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James Rogers
Chief Executive Officer,
Ashley’s Corner, LLC
James Rogers is the CEO
of Ashley’s Corner, LLC,
a development company
committed to renovating
minority neighborhoods
while promoting minority
business and community
participation. The company
was established in 2016 as a part of James’ efforts to
fully renovate a 100-year-old mixed-use building in
Old East Durham which was the cornerstone of the
community’s business district.
Dr. Henry McKoy, Jr. Faculty
Member and Director of
Entrepreneurship, School of
Business, Managing Director
of the Eagle Angel Network,
North Carolina Central
University
Henry McKoy is a seasoned
professional in business,
community and economic
development, policy,
government, finance, philanthropy, and the academic
worlds. He is a faculty member and Director of
Entrepreneurship at NC Central University in the
School of Business. He is also on the faculty of the
Kenan-Flagler School of Business at the University of
North Carolina at Chapel Hill where he is Professor of
Practice in Strategy and Entrepreneurship. In addition,
he teaches in Duke University’s Sanford School of
Public Policy and is part of the faculty of Duke’s
Executive Leadership Institute where he teaches on
Public-Private Partnerships. Henry has been a Fellow
of the Kenan Institute of Private Enterprise at UNCChapel Hill, as well as an Aspen Institute Scholar.
He served from 2010-2012 in the North Carolina
Department of Commerce where he was appointed by
the Governor as Assistant Secretary of Commerce. At
Commerce he was the top Community Development
official and representative in NC government. His
division oversaw more than one billion dollars in
community and economic development investments

The building had been vacant for more than 10
years and this redevelopment served as a catalyst for
revitalization in the corridor.
Ashley’s Corner received a grant from the City of
Durham to support construction costs. Ashley’s
Corner was successful in achieving a 99% MWBE
participation on its spending. James’ companies
currently own and manage 10 properties in the
Durham market.
James is a native North Carolinian and attended
college and law school at North Carolina Central
University. He attended law school while working
full time as a Durham Police Officer and Criminal
Investigator.
across hundreds of projects throughout NC in areas
of Infrastructure, Housing, and Business. He has
worked extensively with federal, state, and local
government agencies and officials including Mayors,
City Council and County Commissioner members, City
and County staff, state representatives and agencies,
Congressional offices, and the White House.
Before entering state government, Henry was a
successful, well-respected, and award-winning
business and banking leader with more than 15
years of retail and commercial banking experience,
community financial development, charitable and
community service as an executive with Central
Carolina Bank, National Commerce Financial and
SunTrust Bank.
Henry has been involved with nearly 200 non-profits
since 1993, serving on boards and volunteering at the
local, statewide, national, and international level.
Dr. McKoy has a BSBA from Kenan-Flagler Business
School at the University of North Carolina at Chapel
Hill, a master’s degree in policy and leadership from
the Nicholas School of the Environment at Duke
University, and a PhD from the University of North
Carolina at Chapel Hill’s Department of City and
Regional Planning program with a concentration in
entrepreneurship and economic development.
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Baker Glasgow, LEED AP
Vice President, Clancy &
Theys Construction Company
Baker is Vice President of
Construction and will be
transitioning to President &
CEO as succession planning
efforts advance later this
year. Baker has over 18 Years
of construction experience
with a background as a
project manager, project executive and director of
operations. During his tenure with Clancy
& Theys, Baker managed such marquee projects
as the Imperial Tower project in Durham and
was integral to the success of the Raleigh Union
Station project. He has been personally involved
in over $1 Billion worth of projects for Clancy &
Theys. He has spearheaded efforts to make the
company an industry leader in the use of Virtual
Design & Construction, improving efficiency
throughout the construction process. He also led
the effort to implement automated accounting,
project management and business development
John Andras
Vice President,
Preconstruction, Clancy &
Theys Construction Company
John Andras has been
providing preconstruction
expertise to Clancy & Theys
Construction Company
for over twenty years.
The majority of these
projects require intensive
preconstruction efforts utilizing a team approach to
design and construction. John provides invaluable
construction expertise which furnish cost saving
ideas and constructability reviews as early as the
conceptual stage of the project.
Recently, John has led our preconstruction efforts
on several large, high-profile, mixed-use projects
including the Peace Project, an 11-story, urban,
mixed-use development in downtown Raleigh.
This concrete structure will include 417 units of

& marketing software. Baker has also led process
improvement efforts across multiple departments,
streamlining operations to make client solutions
more efficient and effective. He is an integral
proponent of advancing Clancy & Theys’ Diversity
Equity & Inclusion program.
In addition to his success with Clancy
& Theys, Baker still finds time to give
back to his community. He contributes to
philanthropic organizations such as the Salvation
Army and participated in Holidays for the Heroes,
a program which helps soldiers fly home to see
their families over the holidays. He has also worked
closely with City of Raleigh officials to help revamp
their CM at-Risk contracts allowing local and
minority business more opportunity
to be competitive, and he played a role
in developing COVID-19 protocols for the
construction industry during the pandemic. He
was also instrumental in the establishment of
Clancy & Theys’ Employee Engagement Program,
encouraging community engagement across all 5
offices

residential apartments over a 55,000 square-foot
Publix grocery store. The project will also have an
83,000 square-foot parking garage underneath
the grocer as well as a 7-level, 206,000 square-foot
post-tensioned concrete parking deck.
John is also leading the preconstruction efforts
on Smokey Hollow Phase II located in Downtown
Raleigh. This project includes a nine-story, 250,000
square-foot office building, a 305,327 square-foot
residential apartment building, and ground floor
retail in both buildings.
John has also led our preconstruction efforts
on high-profile projects such as the Seaboard
Station Development, the 301 Hillsborough Office
Building, the Nature Research Center, and The City
of Raleigh’s Central Communication Center, an
emergency communications center containing a
911 call center, traffic control center, emergency
operations center, and the City of Raleigh data
center.
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Fleming Herring, PE, LEED AP
Project Executive, Clancy &
Theys Construction Company
Fleming has over 17 Years
of construction experience
with a background as a
project manager. During
his 14+ year tenure with
Clancy & Theys, Fleming has
overseen the construction
of several marquee projects
such as the Smoky Hollow Development, the
Harry McKinney
Vice President of Technology
and Innovation, Clancy &
Theys Construction Company
Harry McKinney is the
Director of Virtual Design &
Construction Clancy & Theys
Construction Company.
Harry left an architectural
partnership 18 years ago
and joined a construction
company to pursue a growing interest in integrated
design and construction. In that position, he was
instrumental in transforming a vibrant 40 year
old construction company into a fully integrated
design-build company. Harry joined Clancy &
Theys in 2007 where he developed, implemented
and continues to optimize a Virtual Design &
Construction process using Building Information

Tower at The Cardinal North Hills, The Seaboard
Station Development, and the 301 Hillsborough
Street Office Building. Fleming is a resourceful and
flexible leader who is focused on meeting business
goals. He is well-versed in construction techniques,
technology, and he communicates effectively.
He has been personally involved in over
$750,000,000 worth in projects for Clancy &
Theys. He has spearheaded efforts to formalize
our internship program and our C.L.A.S.S. initiative
where we encourage our employees to engage in
ongoing training.
Modeling and other collaborative tools to support
the delivery of construction services.
Harry is also involved in the promotion of BIM at
a national level. He has presented to contractors
and architects at national events about the
value of Building Information Modeling as a
collaborative tool for builders and designers. He
is a contributing author to the AGC’s Contractors
Guide to BIM and is an instructor for the AGC’s
BIM Education Program. He served on the panel
that developed the exam for the first national BIM
credential, Certificate in Management – Building
Information Modeling. He served as a juror for the
AIA’s national BIM TAP awards. Harry continues
to advocate for a more collaborative construction
process through his service on the BIM Forum’s
conference planning committee and other
educational activities.
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Ellen Weinstein, AIA, LEED
Founding Partner,
Weinstein Friedlein
A native of Queens, NY,
Ellen has spent years in
North Carolina deciphering
phrases like “well, bless your
heart.” She’s mastered the
pleasantries, yet still manages
to tell it like it is. Ellen is
a designer’s designer, a
connoisseur of well-made things, from the buildings
of Louis Kahn and Peter Zumthor to snowy globes
and pop-up books. She holds a bachelor’s degree in
landscape architecture from Ohio State and worked
several years for a New York architectural office

Sandy Paben
Chief Executive Officer,
Renaissance Group
Renaissance has worked on
more than 20 projects in the
past eight years, employing
a process that includes
community outreach,
recruiting fairs and work
with local FSS and ROSS
programs. Renaissance
Educational Consultants is incorporated and is a
Certified Woman Owned Enterprise. Additionally, it
is a Section 3 certified business since all of its current
employees meet the Section 3 criteria. Formed
in 1994, Renaissance provides services to a wide

before moving to Raleigh, where she got her Master
of Architecture degree at NC State.
Ellen has been a partner at Weinstein Friedlein since
1992, and in 1999 received the highest design honor
for North Carolina architects, the Kamphoefner
Prize. She teaches design studios at NC State and
is an active member of the American Institute of
Architects, serving as president of the local section
in 2008. She’s also a regular on design award juries
for regional and national award programs.

variety of clients. Clients include: housing authorities,
school districts, state, local and federal government
agencies and educational companies across
the country. Renaissance has done compliance
monitoring for housing authorities and developers
to facilitate meeting funding source requirement.
This includes monitoring: Section 3 hiring, Minority
and women labor utilization, Contract utilization and
Local labor utilization
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Relevant Experience
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Project Experience
WinnDevelopment has created nearly 20,000 units of affordable housing and delivered more than $3
billion in total development costs. We are confident that the team we’ve selected to execute the 505
West Chapel Hill Street assignment can effectively design, build, operate and manage a project of our
proposed scope and scale that fulfills the priorities articulated by City Council:

Residential developments that include an affordable housing component

Commercial development providing significant space for employment-generating uses
Experience in development of mixed-use urban projects in Durham or in an urban context
similar to Durham
Experience in acting as a master developer and coordinating successful delivery of
complex, mixed-use development projects
Examples of successful public-private partnerships
Experience in developing projects that involved the rehabilitation of a historic structure to
productive use
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SIBLEY SQUARE – ROCHESTER, NY
The Sibley Building is the most important, famous, and beloved building in Rochester, NY. In 2013,
WinnCompanies began a $200 million revitalization of what it rebranded as Sibley Square, supported by
local, state and federal loans, private capital, tax abatements, and historic, new market and low income
tax credits. The project has transformed what was an early 20th century retail icon into an early 21st
century mixed-use landmark offering housing for all income levels; generating economic growth and
high paying jobs for the community; and attract numerous enterprising companies.
Blending modern urban lifestyle amenities within a historic superstructure, Sibley Square boasts 280
units of luxury market rate, middle income, and affordable housing, expertly integrated with more than
400,000 sq. ft. of office and co-working space, 75,000 sq. ft. of retail space, including The Mercantile on
Main, Rochester’s largest food hall, and 68,000 sq. ft. of high-tech business incubator space, all in the
heart of Rochester’s central business district. In September 2021, Senate Majority Leader Chuck Schumer
(D-NY) came to Sibley Square to commemorate the expansion of The Commissary, a first-of-its-kind
food incubator for food entrepreneurs who would otherwise not have access to an industrial kitchen. To
date, it has attracted 43 member businesses to that incubator operation; 57% of these businesses are
minority-owned and 52% are owned by women.
Sibley Square is a powerful example of successful partnerships between government entities, educational
institutions, and the private-sector development community. WinnCompanies relied on New Market Tax
Credits (NMTCs), equity investments and other financing from Royal Bank of Canada (RBC) Community
Development, Urban Research Park Community Development Corporation, Community Impact Capital,
and PNC Bank. The project also received state and local funding, including a loan from Empire State
Development, funding from the Upstate Revitalization Initiative and Regional Economic Development
Council, Rochester Gas and Electric, NYSERDA’s “Cleaner, Greener Communities” grant program, NYSHCR
Community Investment Funds, NYSHCR Housing Trust Funds, and NYSHCR competitive 9% LIHTC, and
Brownfield Remediation funds. Completed in early 2021, the Sibley Square redevelopment created
nearly 1,400 construction jobs, with 35% of workforce hours performed by minority and women-owned
business enterprises. In addition, 31 percent of all new hires were Monroe County residents. The project
supports 250 permanent full-time jobs.
Sibley Square has won numerous awards, including the 2019 Multifamily Executive Magazine Excellence
Award for Mixed-Use Development, the 2018 Affordable Housing Finance Magazine Readers’ Choice
Award for Mixed-Use Development, the 2018 Preservation League of New York State Excellence in
Historic Preservation Award and the 2018 NAIOP New York Excellence Award.
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ARGUS ELLISON – PATERSON, NJ
WinnDevelopment is partnering with Owen Tonkins and Daryll Tyson, and the Grandparents Relatives
Care Resource Center (GRCRC), to develop 74 units of affordable housing, centered around the site
of the 19th century Argus Mill in Paterson, New Jersey’s Great Falls Historic District. The three-story
Argus Mill, a brick and wood frame structure erected in the mid-1870s, will serve as the gateway to the
development and will house six two-bedroom units. Built as a warehouse for a nearby textile mill, it was
later used to manufacture mosquito netting and, in the 1940s, became the Argus Yarn Mill. It was added
to the National Historic Register in 1986 but has been vacant for many years. The remaining 68 new
affordable units will be housed in a new construction four-story, wood frame residential building, built
with one podium of parking over an existing surface parking lot. Construction will be certified to Energy
Star Homes standards, including energy efficient appliances, lighting, and water-saving fixtures.
The project will deliver new, state-of-the-art program and office space to the GRCRC, a long-time
Paterson nonprofit that assists thousands of Paterson grandparents and kinship caregivers with services,
meals, clothing, furniture, and referrals to local service providers. Two other small historic structures
dating back to the early 1830s, known as the Ryles and Thompson Houses, will be maintained and
improved during the project. The Thompson House will continue to house the Paterson Music Project
a program of the Wharton Institute for the Performing Arts, which empowers children to achieve their
full potential through the joyful pursuit of musical excellence. The Ryles House will provide an onsite
management office for WinnResidential. In addition, the project will create a new parking deck in
coordination with the Paterson Parking Authority.
The project will be financed through construction and permanent financing from Citi Community Capital
(Citi), which will fuel tax-exempt bonds and 4% LIHTCs issued by the New Jersey Housing & Mortgage
Finance Agency (NJMFA), as well as Economic and Redevelopment Grant funds from the New Jersey
Economic Development Authority (NJEDA), a construction loan from the Bank of America, Low Income
Housing Tax Credits and Federal Historic Tax Credits from the Bank of America, a bridge loan from
New Jersey Community Capital and BlueHub Capital, HUD Project Based Vouchers administered by the
Paterson Housing Authority, and HOME and Regional Contribution Amount funding from the City of
Paterson.
Please see “Letter of Support - Paterson Mayor Andre Sayegh” on page 22
�While we anticipate a successful delivery, the project just began construction
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Letter of Support - Paterson Mayor Andre Sayegh
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THE WATSON – QUINCY, MA
Developed by WinnDevelopment and NeighborWorks Housing Solutions, The Watson represents the
largest number of middle-income units financed through MassHousing’s innovative Workforce Housing
Initiative. The 140-unit apartment community, managed by WinnResidential, is a national model for a
true, mixed-income community, providing homes for low, middle and higher-income renters under one
roof in a major metropolitan market.
Eighty-six of the 140 units at The Watson (61%) are restricted for the so-called ‘forgotten middle’
- working people who earn too much to qualify for low-income housing but have struggled to find
apartments that they can afford in greater Boston and are deed-restricted for households earning at
or below 110% of area median income (AMI). Twenty-eight of the units are affordable to households
earning at or below 50% AMI, and the remaining 26 apartments are rented at market rates. In addition
to the community’s eight studio, 85 one-bedroom and 47 two-bedroom units, the property features a
gym, community room, networking lounge, a dog park, and a large second floor patio courtyard. The
development is both Enterprise Green Communities and Energy Star certified.
A challenge for this project was associated with marketing and branding the innovative, middle income
housing initiative. The community was completed in October 2018 and reached full occupancy in June
2019. In 2019, the Urban Land Institute selected The Watson as a winner of the Jack Kemp Excellence in
Affordable and Workforce Housing Award, the industry’s most prestigious award for placemaking.
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MARY ELLEN MCCORMACK – BOSTON, MA
In August 2017, the Boston Housing Authority (BHA) and a selection committee comprised of residents
of the Mary Ellen McCormack community selected WinnDevelopment over four competitors’ proposals
to redevelop the Mary Ellen McCormack property. The group gave the development team high points
for its demonstrated model for strong resident partnerships, engagement strategies with local service
providers and robust resident services, items which were a priority for existing residents at the site.
The $1.5 billion redevelopment effort will replace 27 three-story buildings on the property in phases
over multiple years, replacing all the existing 1,016 units of affordable housing on a one-for-one basis
with a series of different building types ranging in size from 100 to 300 units. The new community
will offer housing for all income levels, including a significant workforce (middle-income) housing
component and market rate apartments and condominiums. In addition to housing, this mixed-use
project will create approximately 80,000 square feet of sidewalk retail; transform an abandoned and
dilapidated boiler plant into a 20,000-square-foot Community Building; and, possibly include an
18,000-square-foot Boston Public Branch Library/Public amenity. The development plan will seek to
retain mature street trees where possible, as well as the existing street grid. Additional improvements to
the public realm include the creation of a dedicated bicycle track and significant resiliency measures to
combat future sea level rise.
WinnDevelopment hosts weekly office hours, with bilingual staff, so that residents can learn more about
the community and partnered with coUrbanize to host an informational website for current residents.
In 2019, a community-wide survey was hosted, in partnership with the United Way, Boston Medical
Center and Boston College to track a variety of outcomes for residents, including health, education and
employment. This helps us to work with the Tenant Task Force to shape our vision for the community: to
build on the strengths of individuals and the community at large to improve the stability, resources and
resilience of individuals and families through a holistic, broad spectrum of collocated, connected and
collectively managed services and opportunities in health, employment, education, economic mobility,
and community engagement. The community’s residents, represented by the Mary Ellen McCormack
Tenant Task Force, will have minority (10%) ownership interest in the site’s affordable units.
�While we anticipate a successful delivery, the project will not start construction until 2022.
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THE TYLER – EAST HAVEN, CT
WinnCompanies’ development of The Tyler, in partnership with the Town of East Haven, CT, transformed
the long-vacant East Haven High School into 70 mixed-income apartments for seniors. Built in 1936, the
four-story, 104,871-square-foot, brick Colonial Revival building was an important element in the lives
of many East Haven residents until its closure in 1997. It is the nation’s first multifamily project to use
historic rehabilitation tax credits and meet the Passive House Institute’s rigorous EnerPHit standard for
energy efficiency.
Construction on The Tyler began in June 2019 and the community formally opened in October 2020.
The project preserved and restored the property while transforming the academic core of the building
into 67 one-bedroom units and three two-bedroom units serving the complete range of incomes. 14 of
the 70 units are reserved for previously homeless persons/households or persons/households at risk of
homelessness, with preference for residents who are under-housed or homeless due to disabilities. Case
management services are provided through a partnership with Columbus House.
Financing for the $21.5 million project came from federal Low Income Housing Tax Credits from the
CHFA; historic rehabilitation tax credits from the National Park Service and SHPO; soft debt from the
Connecticut Department of Housing (DOH) Flex Program; construction financing from Bank of America
and Citizens Bank; Affordable Housing Program funds from the Federal Home Loan Bank of Boston;
energy rebates from United Illuminating; partnership equity from Bank of America, and a low-interest
permanent loan from BlueHub Capital (formerly Boston Community Capital). As a project partner, the
Town of East Haven agreed to a 10-year deferred property tax structure.
Please see ”Letter of Support - East Haven Mayor Joseph Carfora” on page 26.
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Letter of Support - East Haven Mayor Joseph Carfora
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HARBOR125 AND HARBORWALK RESIDENCES – EAST BOSTON, MA
WinnDevelopment partnered with the Boston Housing Authority to build 22 replacement affordable
rental units and 30 market-rate and workforce housing condominiums on the site of the former Heritage
Apartments. The aging public housing complex, which had no financial resources of its own, is now
vibrant, pedestrian-friendly, mixed-income, transit-oriented, residential community.
The 22 affordable rental units are HOME-assisted and will be designated for households earning below
80% AMI. Of the 30 condominium units, 16 (53% of total) will be sold at market rate, eight (27% of total)
will be sold to households earning below 120% AMI and six (8% of total) will be sold to households
earning below 80% AMI. More than 850 homebuyers applied and qualified for an upcoming lottery to
purchase the 14 new homes at dramatically subsidized prices. In addition to the residential units, the
building’s ground floor features a community room overlooking Boston Harbor, bicycle rentals, more
than 1,000 square feet of community space to serve residents and members of the public, and 3,384
square feet of retail space.
Both new buildings achieved LEED Gold certification through U.S. Green Building Council’s LEED for
Homes (Version 4) program, including Energy Star certification and EPA’s Indoor airPLUS label for high
indoor air quality; They will outperform the City of Boston’s energy code, with a projected HERS rating of
52. Construction for the project created 500 jobs with minorities, women, and local workers providing 50
percent of labor hours.
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Financial Capacity
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History Raising Capital
Regarding financial capacity for working capital to cover pre-development costs, WinnDevelopment
Company LP (WDCLP) has more than adequate internal resources to satisfy all pre-development costs
for the project. In addition, WDCLP has enviable financial capability, as evidenced by its track record of
successful financing of new, large-scale residential developments, refinancing of current WinnCompanies
owned real estate assets, and the strength of its financial guarantor, WCredit LLC.
In the last 10 years alone, the company has completed 52 multifamily projects, approaching $3 billion
in total development costs. Our integrated capabilities in property development and management,
combined with our financial and regulatory expertise, make us a trusted partner in the industry.
This track record of success has been possible because of our company’s strong relationships with
investors, lending institutions, syndicators, and non-profit financial entities. With a long track record of
consistently strong financial performance, the company is known as a top quality, stable and reliable
development partner. Currently, the company has access to a $25 million line of credit with Bank
of America and a $10 million line of credit with Synovus Bank. As such, WinnDevelopment is more
than capable of financing 100% of predevelopment costs for this development without the need or
requirement of outside investors or predevelopment lending.
While forces beyond human control certainly may affect budgets and schedules (i.e., COVID-19
pandemic), effective project management and decades of experience can mitigate these risks. Our 50year history allows us to proactively anticipate project roadblocks and quickly identify and implement
solutions. In 2020, WinnDevelopment successfully closed on financing for nine developments, all while
keeping projects under construction in motion, and completed four projects on time and within budget
– despite the COVID-19 pandemic. During times of economic crisis and uncertainty, it is critical that the
City of Durham choose partners who can move forward with capacity, liquidity and track record, and a
partner who has done so in the past during similar down cycles in the economy, like 1990 and 2008. This
project can be achieved because of Winn’s strength as a sponsor and unblemished financial track record,
having never missed a mortgage or real estate tax payment in its 50-year history which has included
severe economic ups and downs.
The company formed and capitalized WCredit LLC for the purpose of providing credit support and
financial backing for WinnDevelopment ventures, providing tremendous financial capacity to carry out
the proposed development and to provide the necessary construction completion, operating, tax credit
and other financial guarantees as required in the current marketplace.
WCredit LLC will serve as the Sponsor/Guarantor for the project. WCredit LLC is an affiliated entity in
good standing created for the sponsorship of development ventures, and as of 12/31/2020, its net worth
is $118.5 million with liquid assets of $15.6 million.
Please see “Letter of Support - Bank of America” on page 30 and “Letter of Support - Citibank” on
page 31.
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Community Development Banking
225 Franklin Street, 2nd Floor
Boston, MA 02110
MA1-225-02-02
Mary A Thompson
Senior Vice President

November 6, 2021

Letter of Support - Bank of America

P 617.346.5242
mary.a.thompson@bofa.com

City of Durham
2011 Fay Street
Durham, NC 27704
Attn: Stacey Poston, Assistant Director, Project Delivery & Sustainability
Re: Bank of America – Letter of Support
To whom it may concern:
Banc of America Community Development Corporation (CDC) is providing this letter in support of
WinnDevelopment’s response to the City of Durham’s RFQ for the Disposition of 505 W. Chapel Hill Street.
Bank of America and Winn have a longstanding history of working together and have successfully partnered on
the transformation of many redevelopment projects, similar in scope and complexity. Bank of America is
confident that their proposal will create much-needed, high quality and well-managed mixed-income housing in
Durham and that Winn will bring the much-needed resources to fruition.
As the City of Durham prepares to review the applications for the redevelopment of this project, I want to
express the Bank’s support of Winn and their capabilities and hope that you will look favorably upon their RFP
response.
Please contact me should you have any questions.

Mary A Thompson
Senior Vice President
Bank of America
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October 29, 2021
VIA ELECTRONIC MAIL

Letter of Support - Citibank

City of Durham
2011 Fay Street
Durham, NC 27704
Attn: Stacey Poston, Assistant Director, Project Delivery & Sustainability
Re:

Request for Qualifications (“RFQ”) - 505 W. Chapel Hill St. Disposition

Dear Ms. Poston:
Citibank, N.A. (“Citi”) is providing this letter in support of WinnDevelopment (“Winn” or “Sponsor”) response to
the City of Durham’s RFQ for the Disposition of 505 W. Chapel Hill Street.
Citi Community Capital (“CCC”), a line of business within Citi, finances both flow project finance and highly
structured transactions for non-profit and for-profit affordable housing developers, Community Development
Financial Institutions, and state and local government agencies. CCC has been ranked #1 among affordable
housing lenders in the U.S. the last 10 years. In 2019, CCC closed 194 transactions in 30 states and territories.
These transactions financed new construction or rehabilitation of both affordable and mixed-income multifamily
developments as well as mixed-use projects. CCC has closed 13 deals with Winn in the past 6 years totaling
over $245MM in construction and permanent financing.
Based on Citi’s preliminary review of the RFQ and discussions with the Sponsor, Citi supports its submission
under the RFQ and may be interested in providing debt financing to the project (the “Project”), subject to Citi’s
internal loan review, underwriting and credit approval process.
This letter is not intended to be, and shall not constitute, a commitment to lend, syndicate a financing, underwrite
or purchase securities, commit capital, or provide or arrange any portion of the financing for the Project. Such
obligations would arise only under separate written agreements acceptable to Citi in its sole discretion.
Furthermore, any such commitment would be subject to, among other things, (a) the satisfactory completion of
Citi’s customary due diligence review; (b) approval by Citi internal committees; (c) the receipt of any necessary
governmental, contractual and regulatory consents or approvals in connection with the Project and the related
financing; (d) the negotiation and documentation of the financing referred to above, including the terms and
conditions of the financing, in form and substance satisfactory to Citi and its counsel; and (e) there not having
occurred any disruption of or change in financial, banking or capital market conditions that, in Citi’s judgment,
could make it inadvisable or impractical to proceed with any portion of the financing of the Project.
Neither Citi nor any of its affiliates shall have any liability (whether direct or indirect, or in contract, tort or
otherwise) to the Sponsor, the Project or any other person, claiming through the Sponsor or the Project, as the
case may be, for or in connection with the delivery of this letter.
In connection with this transaction, Citi will be acting solely as a principal and not as your agent, advisor
or fiduciary. Citi has not assumed a fiduciary responsibility with respect to this transaction, and nothing
in this transaction or in any prior relationship between you and Citi will be deemed to create an advisory,
fiduciary or agency relationship between us in respect of the Project. You should consider carefully
whether you would like to engage an independent advisor to represent or otherwise advise you in
connection with the Project, if you have not already done so.
Citi acknowledges that Winn may utilize this letter in connection with the submission of the RFQ outlined in the
RFQ.
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WinnDevelopment
505 W. Chapel Hill Street RFQ
October 29, 2021
Page 2
Please feel free to contact Richard Gerwitz at (213) 486-7138 or Richard.Gerwitz@citi.com with any specific
questions or concerns.
Sincerely,
Citibank, N.A.
________________________________________
Richard Gerwitz
Vice President
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Anticipated Financial Sources
As evidenced by experience and past projects, Winn Development has a proven track record of securing
the most favorable financing available for its projects. Our strong financial standing is supported by
our ability to press ahead during COVID 19 with xx closings since March 2020. The financing plan
assumed for the residential building consists of (i) private equity, (ii) 4% low income housing tax credits
and (iii) senior mortgage financing (construction to permanent. As a traditional long term owner,
WinnDevelopment has a preference for HUD 221d(4) mortgage loan because it is a 40-year, self
amortizing loan. Refinancing risk at stabilized operations is mitigated by the constriction-to permanent
feature allowing for a locked interest rate and refinancing risk is eliminated post stabilization due the
40-year term and self amortization. November 2021, Winn has successfully closed two HUD 221d(4)
projects, with one in the process of closing.
In order to syndicate or allow for an investor to provide equity, WinnDevelopment will utilize either a
condominium or master lease structure within the residential project. The LIHTC owner will own/lease
all eighty (80) affordable units and its proportion of common elements. The goal for these ownership
structures is to all for LIHTC equity to enter the project as a source, while allowing for Bank of America
to invest equity in the market- rate condominium project for specialized economic returns. Winn also
anticipates utilizing brownfields credits as a financial source. With the recent passage of the Build Bank
better legislation, which Winn executives worked on directly with elected officials to shape the language,
there are potential improvements to the LIHTC and tax exempt volume cap environment which likely will
result in more resources for this critical project.
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Good Standing
In its 50-year operating history, Winn has never experienced a default, mortgage assignment, or
foreclosure and/ or bankruptcy. It has not experienced litigation related to financing or construction
of any project which is pending, or which was adjudicated within the past five years. It has never
experienced any real estate tax delinquencies.
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Litigation
The property manager, Winn Management Company LLC, manages thousands of apartment units. It is
frequently involved in routine legal matters relating to property management, such as landlord/tenant
matters, slip and fall cases and employment litigation none of which, whether considered individually or
collectively, would, if determined adversely, have a material adverse effect on the LLC’s ability to conduct
business.
With respect to WinnDevelopment Company Limited Partnership, there is one litigation matter to
disclose. WDCLP is in litigation with a former employee who resigned from Winn almost five years
ago. The litigation involves two matters: (i) primary allegations by the employee that he is entitled to
carried interests in certain incomplete projects he was working on at the time of his resignation, and (ii)
allegations by Winn controlled entities that the employee has an obligation to return certain monthly
advances loaned to him during his employment which were to be repaid from future project draws.
Winn believes that even if this matter is ultimately determined adversely, it will not have a material
adverse effect on WinnDevelopment Company Limited Partnership’s financial position or on its ability to
conduct its business in the usual course.
Winn would be happy to provide additional detail to the City of Durham on the litigation, as well as
copies of the public litigation documents, if requested.
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Development Vision
Winn has been working toward developing the site for more than two years and has an advanced vision
for how the site could be developed in a way that would create housing, including 80 units of affordable
housing, and create the benefits of public open space and an activated street front on West Chapel Hill
Street. Our overall concept for a development program for the site is:
a.

Construction of a new 6.5 story, 280 unit apartment building running the full length of the west
side of the site running north to south along Gregson Street from West Chapel Hill Street down to
Jackson Street;

b. Undertaking a qualified historic renovation of the Milton Small building into a residential on the
upper floors, with an activated commercial use on the ground floor and an activated exterior plaza
fronting in West Chapel Hill Street; and
c.

Creation of a new public park in the center of the site, with access drives from Jackson Street and
Duke Street to serve the vehicular access, parking and loading needs of the development.

NEW MIXED INCOME/AFFORDABLE HOUSING BUILDING
Our mixed income housing approach will create a new 280-unit building. of which 80 units (29% of total)
will target residents making below 60% of area median income (AMI); the remaining 200 units (71% of
total) will be rented at market rate, to offset construction costs. The 80 affordable units will be identical
in size and finishes to the market rate units and scattered throughout the building. The building will also
have approximately 300 underground parking spaces. This new construction portion would be financed
with a combination of (i) HUD 221d(4) debt, (ii) 4% Low Income Housing Tax Credits, (iii) investor equity,
and (iv) Winn equity. Having previously worked on the development of the site in the past, Winn has
existing schematic design drawings for this mixed income/affordable building. This head start will allow
us to operate on an accelerated timeline to bring these units online within 30-42 months of selection.
MILTON SMALL BUILDING
If Winn is selected to redevelop the Milton Small building, we will create a mixed-use building with 52
units on the upper floors, including some affordable units; activated ground-level retail and amenity
space; parking in the basement; and an activated, open plaza fronting West Chapel Hill Street. Due to
costs associated with adapting historic structures into housing, Winn will conduct the renovation as a
qualified historic rehabilitation in order to utilize state and federal historic tax credits. In addition, Winn
will apply for local Landmark designation to take advantage of the associated tax benefits. The balance
of the financing would be conventional financing with debt and equity. Because of our history of working
on site development, Winn has conceptual design drawings for the Milton Small building.
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EVERGREEN FOUNDATION SHRUB - 7 GAL

FLOWERING SHRUB - 7 GAL

3

36

MULTI-STEM SPECIMEN TREE - 12 FT HGT.

STREET TREE - 3.5" CAL.

SCHEMATIC PLANTING (RESIDENTIAL & PUBLIC SPACE PHASE)

NOTE:
STREETSCAPE SHOWN OUTSIDE LIMITS OF DISTURBANCE IS FOR REFERENCE ONLY, TO BE
INSTALLED WITH LATER PHASE

SYMBOL

SYMBOL

SYMBOL

SYMBOL

SYMBOL

CITY OF DURHAM REQUIRED BENCH

70' PUBLIC RIGHT OF WAY
DUMOR - BENCH 92 - 6FT
(PB 51, PG. 89 & PB 124, PG. 60)

QTY

SCHEMATIC MATERIALS & FURNISHINGS (RESIDENTIAL & PUBLIC SPACE PHASE)
W. CHAPEL
SYMBOLHILL STREET
DESCRIPTION

Level 2-5

1 BED
750 SF

1 BED
750 SF

Studio
550 SF

Studio
550 SF

1 BED
730 SF

BOH/ Amenity
620 SF

Studio
510 SF

Studio
510 SF

MILTON SMALL BUILDING TYPICAL UNIT LAYOUT

1 BED
730 SF

1 BED
570 SF

1 BED
680 SF

1 BED
680 SF

2BED
1120 SF

3 BED
1380 SF

Parking and Open Space
Parking and open spaces are critical elements for the site and will create a vibrant venue for community
art and events, making the space a valuable asset to the community, while reflecting Durham’s history
and diversity. Open public space can be designed and scheduled with community participation to ensure
desired goals are achieved. To ensure that the overall use plan reflects the desires of Durham residents,
our team will solicit feedback from those living, working and attending school in the community, as well
as the City of Durham staff.
Parking for the development must be handled in a thoughtful, coordinated manner. Residential
parking requires one space per unit, but charging for parking for residential uses is not customary in
Durham. Therefore, the costs associated with building structured parking spaces for residential use
on the property cannot be recouped. Our team considered two factors when determining a parking
solution: (i) using the Milton Small building as a residential building will reduce on-site parking
demand as residential use only requires about 1 parking space per 1,000 square feet while commercial
use requires 3-4 parking spaces per 1,000 square feet; and (ii) in order to minimize the number of
structured residential parking spaces on-site, a joint parking arrangement should be developed with the
commercial building, thereby creating a shared parking arrangement to potentially reduce the overall
cost. This strategy may involve options that open empty residential parking spaces for use by local
employees and patrons during mid-day hours.
The fundamental difference between communities that thrive and those that stagnate, is that the former
devotes resources toward solving the complex, human elements of placemaking. To be successful, all
parties must become partners of the deal, as opposed to bystanders. We recognize the value of creating
an accessible, inviting and usable open space that allows for social connectivity between the project’s
residents, tenants, clients and visitors. We also appreciate the importance of respecting dignity and
showing empathy for all human beings who interact with the open space.
Winn will construct, operate, and program the open space in a phased manner as other project elements
are constructed. The open space will be managed by either the property manager or a project owner’s
association in a first-class manner consistent with best business practices. The open space will be
accessible for the enjoyment of the public during hours of normal operation, subject to temporary
closures associated with private events, maintenance, capital improvements, public safety measures,
or similar activities. Winn will leverage perspectives and data learned during engagement with the
community to inform a calendar of culturally relevant events and programs for the open space. The
programming will also evolve over time, based on usage patterns and recommendations gathered from
the community.
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Community Engagement
A key to the success of the project will be a community involvement process that engages stakeholders
in a constructive, collaborative and multi-dimensional planning process. WinnDevelopment offers
decades of experienced in community, resident and stakeholder engagement and share the Authority’s
commitment to leveraging the tremendous value of the community in this project.
The Development team also has two community development partners on its team – James Rogers and
Dr. Henry McCoy – who will be instrumental in coordinating community engagement in the project. Both
have extensive experience in Durham.
Winn will utilize the following engagement modes to pursue equitable access to opportunities for public
input:




Develop and maintain an interactive project website to serve as a communication tool between the
Development Partners and the community.
Winn will host community meetings to provide project updates, solicit community feedback, and
foster community collaboration. Potential examples include but are not limited to:







Identify interested and impacted community groups and request to appear on the agenda at
regular meetings convened by the groups
Coordinate with selected Community Rooted Partners (CRPs) to conduct small group sessions
with historically underrepresented populations to solicit input from those communities

Community-driven opportunities to influence the contemplated public realm and other project
programming initiatives as part of community engagement for the project. Specific examples may
include:








Community-driven inspiration for public events, performances, art exhibits and other open space
programming
Community-driven inspiration for design and branding of select open space elements and/or
residential lobby or amenity spaces
Community-driven inspiration for identification of local businesses to contribute to a retail tenant
mix that fosters a vibrant, culturally relevant, and inclusive public realm for the project
Community-driven inspiration for partnerships with Durham public schools, universities, and/or
non-profits to provide specific educational opportunities, training, and internships related to the
project
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CONNECTED COMMUNITIES
Connected Communities
As one of the nation’s largest providers of resident services in affordable and mixed-income housing for
nearly five decades, WinnResidential believes in its obligation to the quality of life in the communities
and neighborhoods we serve. In 2017, WinnResidential launched Connected Communities, a collective
impact approach to true community development. Focusing on People, Place and Partnership,
Connected Communities supports our community teams, resident leadership and partnerships across the
country to develop collaborative strategies that drive positive outcomes for the residents who call the
communities we manage home. Connected Communities’s national network of community programs,
partners, and services includes more than 1,800 greater Durham-based resources to connect residents
to measurable results. In 2020, WinnCompanies’ was the first for-profit affordable housing development
and management organization in the U.S. to earn the Certified Organization for Resident Engagement
& Services (CORES) designation from Stewards of Affordable Housing for the Future and Fannie Mae
for Connected Communities’ “robust commitment, capacity and competency in providing outcomesfocused resident services in affordable rental housing.”
OUR MISSION

PEOPLE. We believe in people. Connected Communities will provide the Housing Authority of the City
of Durham, our property management teams and community partners with the technology, tools and
training to understand, support, and engage the greater Durham community in working towards greater
opportunities for all. These collaborations create innovative interventions, programs, and networks to
support community-led, positive impact. Through annual community surveys and outcomes- tracking,
our teams and community partners use data and analysis to meet people where they are, understand our
challenges, inform stakeholders and engage the community in informed, creative opportunity-making
PLACE. We believe in community-driven solutions. We will support the community of Durham in
defining its own success and establishing meaningful, timely goals. Beginning with a set of core housing
stabilization programs, our work focuses on the implementation of best practices, goal setting and
evaluation of efforts to remove common barriers for residents to remain in their homes and in good
standing. From this point of stability, we will build upon the strengths of individuals and the community
at large to work toward resident interests and opportunities across our six Outcome Areas: Housing,
Economic Mobility, Employment, Health, Education and Community Engagement. These outcome areas
will compliment objectives outlined in The City of Durham’s Strategic Plan: Promote Community
Capacity through Engagement, Advance a More Inclusive and Equitable Durham, and Cultivate
Stronger Connections between Neighbors
PARTNERSHIP. We believe in collaboration and innovation. Across our 100,000-unit portfolio,
Connected Communities partners with over 3,000 high-impact partners to support resident and
community success. Our collaboration with impactful national networks like the United Way, YouthBuild
USA, and the YMCA continue to show us the incredible value of true community partnership. Linkage
and service agreements help us to create and implement programs that allow specialized community
partners to do what they do best and measure the impact of their work, creating reciprocity in these
relationships. We pride ourselves on being a housing partner of choice for non-profit service
providers, community organizations and advocacy groups to create innovative programs,
interventions, and high-impact solutions while simultaneously building our partners’ capacity,
brand and measurable outcomes in communities.
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OUR APPROACH

Our focus is on real community outcomes. By working with our strong network of community partners
and community leaders, WinnResidential believes resident services can be so much more than just
eviction prevention and resource referrals- in partnership with the community, this work can create
real, lasting impact. Connected Communities provides programs, services, and coordinated support
to drive community impact in six key Outcomes Areas across our management portfolio. Within each
community where we provide on-site resident services, we offer a set of Core Programs centered
on positive, measurable outcomes, allowing our team, community leaders, and partners to see and
understand the impact of their work together.
HOUSING STABILITY

Across our national portfolio, we believe it all starts with safe, stable, quality housing. Our community
teams are trained and supported to provide best-in-class housing stability programs and services.
Eviction prevention requires a multitude of coordinated intervention strategies, supports, services
and reciprocal accountability to be successful for both residents and the ongoing operations of each
community. Throughout the COVID-19 public health pandemic in Boston, residents and communities
faced financial hardship and uncertainty on an unprecedented scale, leaving thousands of residents
with housing instability and in fear of eviction. In March 2020, our team of property managers and
community coordinators worked to implement WinnResidential’s Housing Stability Program to support
residents and property owners with a goal of supporting struggling households and balancing property
collections. Focused on upstream intervention and innovative supports, the program centers on: (1)
Resident Education and Outreach; (2) Early Intervention, Communication and Coordinated Financial
Assistance; (3) Integrated Payment Plans; and (4) Accountable Legal Support.
Our staff worked with over 1,800 Boston residents facing financial hardship over the past year, taking
ownership of emergency rental assistance applications and pre-filing mediation, resulting in over $2.2
million in rental relief to support stabilization of 1,000 households in the City of Boston. By the end of
June 2021, WinnResidential’s Housing Stability Program expects to support an additional 1,000 Boston
households facing financial hardship to access more than $2 million in additional support. Nationwide,
our Housing Stability Program has supported over 20,000 households to access over $25 million
in assistance funds.
This program has helped our Boston managed properties to became stronger, more resilient
communities while also delivering the projected rent and cash flow obligations of the assets themselves
for ownership. Throughout the pandemic, no evictions have been filed on WinnResidential-managed
Boston households who participate in the Housing Stability Program. Nationwide, WinnResidential
has not evicted a single household for eviction for non-payment.
Ultimately, the program seeks to systematically lower eviction filings and executions across our Boston
managed portfolio, by 50% over the coming five years.
In July, WinnCompanies CEO Gilbert Winn and Vice President of Connected Communities Trevor
Samios participated in a virtual summit, sponsored by The White House to explore strategies to prevent
evictions. At the invitation of the Biden Administration’s Executive Office of Policy, Gilbert Winn outlined
the company’s stability program as the only representative of multifamily property owners and managers
during an hour-long virtual panel discussion on best practices for eviction diversion and emergency
rental assistance initiatives. After that session, Samios, the day-to-day leader of the company’s effort,
served on a working group that examined diversion tactics in various cities and states in more depth
during a three-hour virtual meeting.
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6

Equal Business
Opportunity Program
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Shared Prosperity

RENAISSANCE GROUPS

We appreciate the City of Durham’s commitment to designing and implementing strong policies to
nurture small, minority-owned, women-owned, and other Durham-based business enterprises and to
provide equal opportunity for underutilized minority businesses and women doing business.
Winn is committed to meeting high targets when it comes to hiring goals for minority-owned business
enterprises (“MBEs”) and women-owned business enterprises (“WBE”), minority and women individuals,
and qualified Section 3 residents. Minority-owned and women-owned businesses are key partners in
the company’s success, bringing important expertise and vitality to the communities where we work. In
Massachusetts, WinnResidential is recognized as the Commonwealth’s leader in bringing about wider
procurement and increased business opportunities for MWBE businesses.
No other Massachusetts property management company has contributed more to MWBE utilization for
goods and services in the 20 years since the voluntary program was instituted by MassHousing.
In the fiscal year that ended June 30, 2020, WinnResidential paid MBEs more than $8.8 million for goods
and services at 43 MassHousing communities that the company operates, amounting to nearly 25% of
its total expenditure. In addition, the company paid more than $6.7 million to WBEs or almost 19% of its
total expenditure. Overall, in the past 18 years, WinnResidential has directed more than $202.5 million to
MBEs and WBEs in Massachusetts, according to data compiled by MassHousing.
Winn envisions members of the community playing an active role in the planning, development
and operation of the planned. Community partnerships not only expand the pool of resources and
knowledge that can be contributed; bringing together diverse viewpoints in support of a common
goal will promote a richer dialogue around needs and objectives, ultimately leading to a stronger
development.
We’ve seen this play out numerous times, where collaborative bi-weekly, monthly or quarterly
discussions influence staffing, resident services, capital planning and policy.
Tasks for MBE and WBE Participation; Minority and Women Employment








Place qualified MBEs and WBEs on solicitation lists;

Divide the project services into smaller tasks or quantities to permit maximum participation by MBEs
and WBEs and small business concerns;
Use the services and assistance of the U.S. Small Business Administration, the Minority Business
Development Agency of the U.S. Department of Commerce, any local minority assistance
organizations and various state and local government small business agencies;
Comply with such additional requirements relating to MBEs and WBEs as set forth in the DDNP
minority and women participation provisions and hiring and training plans developed by Developer
and approved by the DHA/DVI. The selected firm must make good faith efforts to achieve the
following numeric goals:
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For the hiring goals set in this project, WinnResidential will team up with its longtime partner,
Renaissance Group (dba “Renaissance Educational Consultants”), a New York State Certified WomanOwned Enterprise, nationally certified Woman-Owned Business and a Section 3 certified business led by
Sandy Paben.
Renaissance Groups is incorporated in New York State and is a NYS State Certified Woman Owned
Enterprise. Additionally, it is a Section 3 certified business. Formed in 1994, Renaissance provides
services to a wide variety of clients. Clients include; school districts, state, local and federal government
agencies, housing authorities, developers and funding entities.
Renaissance has vast experience dealing with public housing issues, Section 3 compliance, construction
compliance, MWBE, labor utilization, affordable housing and diversity issues.
Renaissance has done compliance monitoring for housing authorities and developers to facilitate
meeting funding source requirements and offers proven procedures to encourage, enable, track and
incentivize hiring and contracting of staff that reflect the community served. This includes minority and
woman-owned businesses, minority and women individuals, and Section 3 residents.
They have worked for more than 20 years to engage communities in the hiring and contracting
process. The process begins with engaging minority, women and Section 3 businesses in understanding
contracting efforts. After outreach is made to qualified businesses in state, federal, and municipal
databases, a meet-and-greet event is held so that qualified businesses are able to meet with the general
contractor to learn about the project. Vendor and subcontractor opportunities are broken out to ensure
that smaller MWBEs and Section 3 businesses can bid on jobs offering an appropriate scope.
The next step of the outreach is to utilize community-based organizations and the Family Self Sufficiency
and ROSS programs at the housing authority to create a database of potential hires for the program.
This database is provided to all subcontractors, so they can hire from within the community and meet all
goals.
Renaissance also has experience implementing the new Section 3 guidelines and goals adopted by HUD
in September 2020. The new rule effected non-PHA projects beginning in November 2020. A tracking
process was already in place to track hours, determine Section 3 eligibility, and track MWBE and Section
3 expenditures.
Recent projects include:



Livingston Apartments (Albany, NY)





Trails at Malone (Malone, NY)



Sibley Building (Rochester, NY)



Cedars at Chili (Henrietta, NY)



Creighton Storey Homes (Albany Housing
Authority)
Ezra Prentiss Homes (Albany Housing
Authority)



Ida Yarborough (Albany Housing Authority)



City Center (Jersey City, NJ)



Academy Lofts (Albany Housing Authority)



Wellington Homes (Worcester,MA)



Southend 1,2,3 (Albany Housing Authority)



Residences at Brighton Marine (Boston, MA)



Campus Center (Albany Housing Authority)



Campus Center Kitchen (Albany Housing
Authority)





Prospect Heights (Pawtucket Housing
Authority Pawtucket, RI)
Hilltop Apartments (Washington, DC)
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Sierra Vista Homes (Stockton, CA)



Mindex Building (Rochester, NY)



East Haven HS (East Haven, CT)



Clippership (Boston, MA)



Clinton Ave Rehabilitation (Albany, NY)





Bridgeton Villas (Bridgeton, NJ)



Neighborhood of Play (Rochester, NY)



Tannery (Peabody, MA)



Central Rock Gym (Rochester, NY)



The Mark (Boston, MA)

Old Colony 3A (Boston Housing Authority,
Boston, MA)
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