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November 09, 2021
Attention: Stacey Poston
Assistant Director, Project Delivery & Sustainability
General Services Department, City of Durham
2011 Fay Street
Durham, NC 27704
Re: 505 W. Chapel Hill Street Disposition Request for Qualifications

Dear Members of the Selection Committee,
On behalf of Austin Lawrence Partners and Sterling Bay, we are honored to submit our qualifications to the City of Durham for the
transformative 505 W. Chapel Hill Street redevelopment project.
The purpose of this submission is to inform the City of Durham of Austin Lawrence Partners (ALP) and Sterling Bays’ (SB) interest
in acquiring and developing the property located on 505 W. Chapel Hill Street. ALP and SB plan to form a joint venture with the
combined experience, qualifications, and resources necessary to develop a project that meets the City’s five key priorities for the
site. The proposed joint venture is pleased to submit the following qualifications as a master developer.
ALP is a privately owned real estate development firm that has researched, preserved, and revitalized neighborhoods across the
country since 1982. We thrive on making old things new, constructing unique buildings and places, forming lasting relationships
with like-minded partners, and effecting positive change in communities nationwide. In ALP’s years of experience, we’ve developed
more than 3 million square feet of real estate across almost every asset class, including single- and multi-family residential, mixeduse, retail, office, hospitality, restoration & renovation, historic preservation, and land development. Time and again, our projects—
diverse in size and scope—win awards, meet investor objectives, and garner the approval of their communities.
Sterling Bay is a fully integrated real estate developer, owner and operator that has built its reputation on placing people at the
center of design. We bring to this project an unparalleled track record of success in developing urban campuses for global brands
including Google, McDonald’s, Glassdoor, Dyson and WPP. We pride ourselves on creating sustainable and collaborative spaces
that cultivate both a sense of place and have been proven to enhance overall productivity and satisfaction.
We look forward to an opportunity to present our qualiﬁcations and project approach in more detail, and the chance to work with
you on this important project.

Sincerely,

Andy Gloor
Chief Executive Officer, Sterling Bay
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Sterling Bay Overview

EXICURE HQ | CHICAGO, IL

GOOGLE’S MIDWEST HQ | CHICAGO, IL

Developers, investors, builders, innovators. We are driven by a
passion for what we do.
Sterling Bay is an experience-driven real estate company that places people at the center of design.
We create innovative, connected, and collaborative spaces, always putting the tenant and their
47
visitors first. Our developments are sustainable and accessible and they reflect the character of the
communities around them and help transform company culture into a sense of place and belonging.
A multi-disciplinary company with 35 years of experience, Sterling Bay has pioneered the urban
model of innovation districts in Chicago and anchored its developments with top companies and
organizations. The team develops properties and relationships – and in doing so – transforms
spaces, businesses, and communities. High profile projects include developments for:
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THE MEIER + FRANK BUILING | PORTLAND, OR
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C.H. ROBINSON HQ | CHICAGO, IL

545WYN | MIAMI, FL

4

Sterling Bay’s Multi-Disciplinary Team
Sterling Bay’s vertically integrated, principal-oriented development platform maximizes value for its partners,
tenants and investors. To consistently outperform in the localized, capital-intensive real estate business,
Sterling Bay is organized with in-house development, construction, property management and corporate
services capabilities. Our complementary platform creates alignment of interest and numerous competitive
advantages.

WEST MONROE PARTNERS HQ | CHICAGO, IL

Sterling Bay has more than 185 employees with diverse real estate-related skill sets. Sterling Bay’s staff
of building engineers, property managers, construction managers, designers, architects, licensed real
estate brokers, asset managers and attorneys work together to identify and manage unique development
opportunities and mitigate risks throughout the real estate investment lifecycle. Sterling Bay’s vertical
integration produces valuable efficiencies while creating and sustaining high-quality assets. Our company
maintains a deep commitment to diversity - 25% of our senior leadership is female and 18% is comprised of
under represented minorities.

30+

Principals and Directors leading a team of
PRUDENTIAL PLAZA | CHICAGO, IL

185+

EVOZYNE HQ | CHICAGO, IL

Professionals in the following Core Disciplines:

Corporate
Services
Legal
Marketing
Communications
Investor Relations
Technology
Human Resources
Risk Management
Accounting

Development
Services

Property 		
Services

Investments &
Capital Markets

Construction 		
Management

Property 		
Management

Acquisitions/			
Dispositions

Design/Creative

Leasing

Architecture

Marketing

Planning

Facility 		
Management

Site Assemblage
Zoning

Sustainability
Advisory

Engineering

Engineering

Portfolio 		
Management
Asset Management
Financing
Due Diligence
Financial Reporting

Security
Hospitality
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Austin Lawrence Partners Overview
Austin Lawrence Partners is a nationally recognized, privately
owned real estate development firm with over 38 years of
experience in real estate acquisition, development, property
management, asset management, research, interior design,
marketing, and sales.
Since its formation in 1982, the company has developed a diverse portfolio of over 30 assets totaling over three
million square feet, including more than 2,000 multi-family units, across the United States. While specializing
in multi-family residential, Austin Lawrence Partners (ALP) has experience in development across multiple
asset classes including single-family, office, retail, land development/subdivision, historic preservation, and
mixed-use.
ALP’s business strategies start with its in-house, highly qualified research team of trained individuals. All
investment decisions are based on comprehensive research studies that are conducted using a strategic
process of analyzing local, regional, national, and international markets. These studies serve as the framework
for all contributing factors as ALP mitigates risk, looks for opportunities, and positions for disposition of its
assets. ALP’s many years of experience in development analysis, construction management, design and
marketing continue to breed confidence and trust with partners as well as stakeholders within the communities
and beyond.

THE NOVUS | DURHAM, NC

Our team represents decades of combined experience in real estate development. With the utmost
professionalism, we execute on real estate acquisitions, development, restoration and renovation, property
management, asset management, research, interior design, marketing, and sales for each of our projects. We
work with passionate, like-minded partners to achieve goals that excite and inspire us, making our serious
business into an enjoyable, rewarding endeavor.
In addition to receiving several industry and community awards, all of ALP’s assets have positively impacted
the cities and communities that they’ve been a part of. This community-oriented, strategic approach to
each project has provided opportunities to fill a niche through unique offerings within neighborhoods that
otherwise wouldn’t have been served.
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Andy Gloor
Sterling Bay
Chief Executive Officer

Andy Gloor is the Chief Executive Officer of Sterling Bay. In 2002, Andy joined
Sterling Bay and directed its growth and evolution into a 185-plus-person
fully-integrated, owner/operator real estate investment and development
company. Andy led Sterling Bay to become a pioneer of the urban model
of innovation districts in Chicago and anchor its developments with leading
corporations. Recent high-profile development and re-development projects
completed by Sterling Bay under Andy’s leadership include corporate
headquarters for McDonald’s, Google, WPP, Hillshire Brands, C.H. Robinson,
Dyson, Glassdoor and Gogo.

Keating Crown
Sterling Bay
Managing Principal

Andy began his career as a tenant-side commercial real estate broker. Andy
earned a BA in Political Science from Miami University in Oxford, Ohio. Andy
is actively involved with Misericordia, a Chicago organization supporting
persons with developmental disabilities. He also serves on the board of
Cara, a Chicago non-profit helping to break the cycle of homelessness. Andy
is a licensed managing real estate broker in Illinois.

EDUCATION
Miami University, Bachelor of Arts,
Political Science
REGISTRATIONS
Licensed Managing Real Estate
Broker in Illinois
PROFESSIONAL AFFILIATIONS
Board Member, Cara
Board Member, Chicago
Architecture Center
Misericordia, Active Fundraiser

SELECT PROJECT EXPERIENCE

EDUCATION
Bachelor of Arts, Duke University,

McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story build-to-suit
collaboration between Sterling Bay, McDonald’s and Gensler architects. The
award-winning 580,000 SF building also features neighborhood retail along
popular Randolph Street, public spaces and indoor parking.

REGISTRATIONS
Licensed Managing Real Estate
Broker in Illinois

333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood: Fulton
Market. Developed by Sterling Bay and designed by Gensler, 333 North
Green features forward-thinking design, an unmatched amenity package,
and an unbeatable location.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions in Chicago and also create a sense of
community within their workplace.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as the
headquarters of C.H. Robinson.
210 N Carpenter | Chicago, IL - 2-story, 200,000 SF boutique office building
in the heart of Fulton Market. The new construction building offers tenants
one of the most comprehensive amenity packages on the market, including
a rooftop lap pool, tenant lounge and gaming area, full-service fitness center
and locker rooms, a programmed yoga room, conference facilities, and onsite parking for over 40 cars.
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Keating currently serves on the boards of the National 9/11 Memorial &
Museum, the 606/Bloomingdale Trail, Steppenwolf Theatre Company,
the Northwestern Memorial Foundation and the Trinity College Board of
Visitors for Duke University. In 2014, he was recognized on Crain’s Chicago
Business’ 40 Under 40 list.

1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home to Google
Inc.’s Midwest headquarters, as well as SRAM, Sandbox Industries, The Mill
and Boka Restaurant Group’s Swift & Sons restaurant.

Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between some
of the city’s most iconic neighborhoods: Bucktown, Wicker Park and Lincoln
Park.
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Keating Crown is a Managing Principal of Sterling Bay. Keating focuses on
new acquisitions and development, as well as strategic capital pursuits and
relationships. He also oversees Sterling Bay’s retail merchandising portfolio.
During his tenure at Sterling Bay, Keating has pursued and acquired
Sterling Bay’s land portfolios in both Lincoln Yards and Fulton Market,
successfully aggregating strategically located industrial land for mixed-use
redevelopment in two high-demand emerging markets. Keating’s career
in commercial real estate began in 2002 at Tishman Speyer in New York
City and San Francisco, where he was Senior Director of Development.
He earned a BA from Duke University and a JD-MBA from Northwestern
University’s Kellogg School of Management and Pritzker School of Law.

JD-MBA, Northwestern University

PROFESSIONAL AFFILIATIONS
Board Member: National
9/11 Memorial & Museum,
the 606/Bloomingdale Trail,
Steppenwolf Theatre Company,
the Northwestern Memorial
Foundation and the Trinity
College Board of Visitors for Duke
University.

SELECT PROJECT EXPERIENCE
1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home to
Google Inc.’s Midwest headquarters, as well as SRAM, Sandbox Industries,
The Mill and Boka Restaurant Group’s Swift & Sons restaurant.
McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story build-tosuit collaboration between Sterling Bay, McDonald’s and Gensler architects.
The award-winning 580,000 SF building also features neighborhood retail
along popular Randolph Street, public spaces and indoor parking.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as the
headquarters of C.H. Robinson.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between some
of the city’s most iconic neighborhoods: Bucktown, Wicker Park and Lincoln
Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions in Chicago and also create a sense of
community within their workplace.
Loyola Medical Center | Burr Ridge, IL - Ground-up, 104,000 SF state-ofthe-art medical office building on behalf of Loyola University Health System.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood:
Fulton Market. Developed by Sterling Bay and designed by Gensler, 333
North Green features forward-thinking design, an unmatched amenity
package, and an unbeatable location.
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Dean Marks
Sterling Bay
Managing Principal

Dean Marks is a Managing Principal of Sterling Bay. Dean oversees
all legal aspects of Sterling Bay’s business, including acquisitions,
dispositions, lease negotiations and debt and equity transactions.
Dean has been integral to the strategic development and execution of
Sterling Bay’s most notable accomplishments over the last ten years,
including the assemblage of Lincoln Yards and the acquisition of more
than 20 properties in Fulton Market between 2013-2014, before the
neighborhood emerged as the fastest growing submarket in Chicago.

Dr. Suzet McKinney
Sterling Bay
Principal,
Director of Life Sciences

Prior to joining Sterling Bay, Dr. McKinney was CEO and Executive
Director of the Illinois Medical District (IMD) where she managed medical
research facilities, labs, a biotech business incubator, universities, four
hospitals, and more than 40 healthcare-related facilities. Before IMD,
Dr. McKinney served as Deputy Commissioner for the Bureau of Public
Health Preparedness and Emergency Response at Chicago Department
of Health. Dr. McKinney is a nationally-sought after speaker. To watch
Dr. McKinney speak to the City Club of Chicago, click here.

Prior to joining Sterling Bay in 2009, Dean worked in private practice
as a commercial real estate attorney at Greenberg Traurig LLP and
Sonnenschein Nath & Rosenthal LLP (now Dentons US LLP). Dean
earned a BA from Dartmouth College and a JD from Emory University
School of Law. Dean is a member of the Chicago Bar Association and
the Hellenic Bar Association and is a licensed real estate broker in
Illinois, Georgia and Utah.
EDUCATION

Dartmouth College, Bachelor of
Arts, Philosophy
Emory University School of Law,
Juris Doctor
REGISTRATIONS

Licensed Real Estate Broker,
Georgia, Illinois and Utah
PROFESSIONAL AFFILIATIONS
Chicago Bar Association, Member
Hellenic Bar Association, Member

SELECT PROJECT EXPERIENCE
1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home
to Google Inc.’s Midwest headquarters, as well as SRAM, Sandbox
Industries, The Mill and Boka Restaurant Group’s Swift & Sons restaurant.
McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story buildto-suit collaboration between Sterling Bay, McDonald’s and Gensler
architects. The award-winning 580,000 SF building also features
neighborhood retail along popular Randolph Street, public spaces and
indoor parking.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art
wet lab space with highly secure, technologically equipped facilities for
the full spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as
the headquarters of C.H. Robinson.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between
some of the city’s most iconic neighborhoods: Bucktown, Wicker Park
and Lincoln Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at
Lincoln Yards that will house industry-leading companies that seek to
develop groundbreaking medical solutions.
Loyola Medical Center | Burr Ridge, IL - Ground-up, 104,000 SF
state-of-the-art medical office building on behalf of Loyola University
Health System.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood:
Fulton Market. Developed by Sterling Bay and designed by Gensler, 333
North Green features forward-thinking design, an unmatched amenity
package, and an unbeatable location.
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Dr. Suzet McKinney DRPH, MPH is a nationally recognized public health
expert, and serves as Principal and Director of Life Sciences. In her role,
Dr. McKinney leads the strategy to expand Sterling Bay’s footprint in life
sciences nationwide, pursue grant programs for laboratory incubation
and graduation space and advance the work of various Sterling Bay life
sciences initiatives including Prysm Institute.

EDUCATION
Brandeis University, Bachelor of
Arts, Biology
Benedictine University, Master of
Public Health
University of Illinois at Chicago,
School of Public Health, Year 12
Fellow, Mid-America Regional Public
Health Leadership Institute
University of Illinois at Chicago,
School of Public Health, Year 2
Fellow, Mid-America Advanced
Executive Public Health Leadership
Institute
University of Illinois at Chicago,
School of Public Health, Doctor of
Public Health
Harvard University, School of
Public Health/Kennedy School of
Government, Year 9 Fellow
Leadership Greater Chicago, Class
of 2019 Fellow
PROFESSIONAL AFFILIATIONS

Board Member: Lurie Children’s
Hospital, National Academies of Science,
Engineering and Medicine, Bulletin of
the Atomic Sciences, Susan G. Komen
Chicago, Wintrust Wealth Management

SELECT EXPERIENCE
Sterling Bay - Principal, Director of Life Sciences | Chicago, IL Oversee relationships and liase with the scientific, academic, corporate,
tech, communities, and governmental sectors involved in the life
sciences ecosystem.
Illinois Medical District - CEO/Executive Director | Chicago, IL Provided visionary and charismatic leadership that promoted the IMD’s
mission of enhancing healthcare and medical education, promoting
research and commercializing technology.
The City of Chicago, Department of Public Health - Deputy
Commissioner, Bureau of Public Health Preparedness & Emergency
Response and Women & Children’s Health | Chicago, IL - Oversaw
CDPH’s Public Health Emergency Preparedness (PHEP) and Hospital/
Healthcare System Preparedness Programs (ASPR/HPP). Provided
strategic direction for the Preparedness Bureau.
The Tauri Group - Chemical and Biological Early Detection (BioWatch
Systems Program Office) - Senior Advisor, Public Health and
Preparedness | Alexandra, VA - Provided strategic consulting services
to U.S. Department of Homeland Security, Office of Health Affairs (OHA),
BioWatch Program. Created operational programs for public health,
emergency management and homeland security -- specifically biological
early detection systems -- for state and local governments.
The City of Chicago, Department of Public Health - Director of
Planning, Research and Development | Chicago, IL - Integrated
Bioterrorism/Emergency Preparedness planning and implementation
with other city agencies and officials. Managed Planning, Research &
Development staff.
The City of Chicago, Department of Public Health - Health Alert
Network Program Manager, Bioterrorism Program | Chicago, IL Enhanced and managed the Health Alert Network to improve the
Department’s capacity for quick, efficient, reliable and secure
communication with medical providers, laboratorians, first responders
and other local public health agencies during a bioterrorism event or
other public health emergency.
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Anna Simpson
Sterling Bay
Principal, General Counsel

EDUCATION
Tufts University, Bachelor of Arts

Anna oversees all legal aspects of Sterling Bay’s business, including joint
venture and private fund formation, reporting and compliance, and all
commercial real estate matters. Anna navigates the legal issues raised
by Sterling Bay’s rapid growth and directs initiatives to implement best
practices.

For 10 years prior to joining Sterling Bay, Chang provided investment sale
advisory services at Eastdil Secured, LLC, focusing on office assets in
the Midwest and retail assets throughout the country, completing over
$18 billion in office, retail and residential transactions. He earned a BS in
Business from the University of Illinois at Champaign-Urbana and an MBA
from Northwestern University’s Kellogg School of Management. He is a
member of Urban Land Institute, Kellogg Real Estate Alumni Club, and
University of Illinois Real Estate Alumni Club.

SELECT PROJECT EXPERIENCE

SELECT PROJECT EXPERIENCE

1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home
to Google Inc.’s Midwest headquarters, as well as SRAM, Sandbox
Industries, The Mill and Boka Restaurant Group’s Swift & Sons restaurant.

1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home
to Google Inc.’s Midwest headquarters, as well as SRAM, Sandbox
Industries, The Mill and Boka Restaurant Group’s Swift & Sons restaurant.

McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story buildto-suit collaboration between Sterling Bay, McDonald’s and Gensler
architects. The award-winning 580,000 SF building also features
neighborhood retail, public spaces and indoor parking.

REGISTRATIONS
Admitted to the bar in Illinois and
Massachusetts

2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as the
headquarters of C.H. Robinson.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between
some of the city’s most iconic neighborhoods: Bucktown, Wicker Park
and Lincoln Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
545wyn | Miami, FL - A ground-up new construction 298,000 SF creative
office and exclusive retail building located at 545 NW 26th Street in the
dynamic Wynwood neighborhood of Miami.
The Meier & Frank Building | Portland, OR - 16-story building located in
the heart of Pioneer Square. Sterling Bay repositioned the property from
a department store into a new generation of flexible creative office and
retail space. The LEED-certified development features large floor plates,
impressive ceiling heights and premier amenities.
345 N Morgan | Chicago, IL - 230,000 SF ground-up office building in
Fulton Market, a thriving neighborhood in Chicago’s West Loop. The
building features efficient 24,000 SF, cast-in-place concrete floors feature
soaring 13’ ceilings, offering maximum flexibility and a refined, industrial
aesthetic.
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Chang Lee is a Principal and Chief Investment Officer of Sterling Bay.
Chang led Sterling Bay to establish joint venture relationships with Lone
Star, DRA Advisors and Wheelock Street Capital. Chang also oversaw the
development of Ace Chicago and the development of Hyatt House.

While at Sterling Bay, Anna has placed over $1 billion in equity in real
estate ventures, bought and sold more than $2 billion in real estate
assets, negotiated leases and loans, and led community zoning change
processes. Prior to joining Sterling Bay in 2012, Anna worked in private
practice as a commercial real estate attorney at Jones Day. Anna earned
a BA from Tufts University and a JD from Maurer School of Law at Indiana
University Bloomington.

Maurer School of Law, Indiana
University Bloomington, Juris
Doctor

PROFESSIONAL AFFILIATIONS
Board Member, CARPLS Legal Aid

Chang Lee
Sterling Bay
Principal, Chief Investment
Officer

505 West Chapel Hill Street RFQ | November 2021

EDUCATION
University of Illinois at ChampaignUrbana, Bachelor of Science
Northwestern University Kellogg
School of Management, Master of
Business Administration
REGISTRATIONS
Licensed Broker in Illinois
PROFESSIONAL AFFILIATIONS
Member, Urban Land Institute
Mixed-Use Council
Member, University of Illinois Real
Estate Alumni Club

McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story build-tosuit. The award-winning 580,000 SF building features neighborhood retail
along popular Randolph Street, public spaces and indoor parking.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as the
headquarters of C.H. Robinson.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between
some of the city’s most iconic neighborhoods: Bucktown, Wicker Park
and Lincoln Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions.
333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood:
Fulton Market. Developed by Sterling Bay and designed by Gensler, 333
North Green features forward-thinking design, an unmatched amenity
package, and an unbeatable location.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
545wyn | Miami, FL - A ground-up new construction 298,000 SF creative
office and exclusive retail building located at 545 NW 26th Street in the
dynamic Wynwood neighborhood of Miami.
The Meier & Frank Building | Portland, OR - 16-story building located
in the heart of Pioneer Square in Portland. Sterling Bay repositioned the
property from a department store into a new generation of flexible creative
office and retail space. The LEED-certified development features large
floor plates, impressive ceiling heights and premier amenities.
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14

Ryan Walsh
Sterling Bay
Managing Director,
Acquisitions

Ryan oversees the sourcing and closing of the company’s investment
and development opportunities across the country. Ryan has helped
grow Sterling Bay’s portfolio with several high-profile acquisitions such
as the historic 600 W Chicago office property, various development sites
throughout Chicago’s Fulton Market district and several land sites at
Lincoln Yards.

Anthony Hrusovsky
Sterling Bay
Senior Project Manager

Prior to joining Sterling Bay in 2017, Ryan worked as an investment sale
broker at Eastdil Secured, completing transactions totaling $14 billion,
with a focus on sales and recapitalizations of office and mixed-use assets
in the Midwest. Ryan earned a BA in Economics from the University of
Michigan and is an active member of local non-profit, Open Heart Magic.

SELECT PROJECT EXPERIENCE
McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story buildto-suit collaboration between Sterling Bay, McDonald’s and Gensler
architects. The award-winning 580,000 SF building also features
neighborhood retail along popular Randolph Street, public spaces and
indoor parking.

SELECT PROJECT EXPERIENCE

EDUCATION
University of Michigan, Bachelor of
Arts, Economics
REGISTRATIONS
Licensed Broker in Illinois
PROFESSIONAL AFFILIATIONS
Member, Urban Land Institute
Member, Open Heart Magic

1KFulton - Google’s Midwest HQ | Chicago, IL - 550,000 SF LEEDcertified creative loft office and neighborhood retail building. Home
to Google Inc.’s Midwest headquarters, as well as SRAM, Sandbox
Industries, The Mill and Boka Restaurant Group’s Swift & Sons restaurant.
McDonald’s Global HQ | Chicago, IL - A ground-up, nine-story build-tosuit. The award-winning 580,000 SF building features neighborhood retail
along popular Randolph Street, public spaces and indoor parking.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
C.H. Robinson HQ | Chicago, IL - 207,000 SF building that serves as the
headquarters of C.H. Robinson.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between
some of the city’s most iconic neighborhoods: Bucktown, Wicker Park
and Lincoln Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions.
333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood:
Fulton Market. Developed by Sterling Bay and designed by Gensler, 333
North Green features forward-thinking design, an unmatched amenity
package, and an unbeatable location.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
545wyn | Miami, FL - A ground-up new construction 298,000 SF creative
office and exclusive retail building located at 545 NW 26th Street in the
dynamic Wynwood neighborhood of Miami.
The Meier & Frank Building | Portland, OR - 16-story building located
in the heart of Pioneer Square in Portland. Sterling Bay repositioned the
property from a department store into a new generation of flexible creative
office and retail space. The LEED-certified development features large
floor plates, impressive ceiling heights and premier amenities.
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Anthony Hrusovsky is a Senior Project Manager at Sterling Bay.
Since joining Sterling Bay in 2015, Anthony has managed $1B worth
of development nationally across multiple asset classes including the
development of McDonald’s Global Headquarters. He brings to this
project more than 10 years of diverse real estate experience.

EDUCATION
Northwestern University, Kellogg
School of Business, Master of
Business Administration
University of Michigan, Master of
Science, Architecture
University of Michigan, Bachelor of
Science, Architecture
PROFESSIONAL AFFILIATIONS
Member, Urban Land Institute
Community Involvement, Great
Lakes Adaptive Sports Association

333 N Green (WPP HQ) | Chicago, IL - 555,524 SF creative office and
prime retail building located in Chicago’s most dynamic neighborhood:
Fulton Market. Developed by Sterling Bay and designed by Gensler, 333
North Green features forward-thinking design, an unmatched amenity
package, and an unbeatable location.
Lincoln Yards | Chicago, IL - A vibrant new mixed-use development that
will connect Chicagoans to over 50 acres of riverfront sitting between
some of the city’s most iconic neighborhoods: Bucktown, Wicker Park
and Lincoln Park.
ALLY - 1229 W Concord | Chicago, IL - 320,000 SF lab space at Lincoln
Yards that will house industry-leading companies that seek to develop
groundbreaking medical solutions.
2430 N Halsted | Chicago, IL - 120,000 SF, 5-story state-of-the-art wet
lab space with highly secure, technologically equipped facilities for the full
spectrum of Life Sciences disciplines.
545wyn | Miami, FL - A ground-up new construction 298,000 SF creative
office and exclusive retail building located at 545 NW 26th Street in the
dynamic Wynwood neighborhood of Miami.
Fulton West (Dyson + Glassdoor HQ) | Chicago, IL - 290,000 SF, ninestory building offering tenants modern office space, 610 on-site parking
spaces, a private roof deck overlooking the city, outdoor terraces, and a
20,000 SF landscaped green space.
210 N Carpenter | Chicago, IL - 2-story, 200,000 SF boutique office
building in the heart of Fulton Market. The new construction building offers
tenants one of the most comprehensive amenity packages on the market,
including a rooftop lap pool, tenant lounge and gaming area, full-service
fitness center and locker rooms, a programmed yoga room, conference
facilities, and on-site parking for over 40 cars.
345 N Morgan | Chicago, IL - 230,000 SF ground-up office building in
Fulton Market, a thriving neighborhood in Chicago’s West Loop. The
building features efficient 24,000 SF, cast-in-place concrete floors feature
soaring 13’ ceilings, offering maximum flexibility and a refined, industrial
aesthetic.
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Greg Hills
Austin Lawrence Partners
Founder | Partner

Greg Hills, a Duke University graduate, began his career in real
estate in 1979. His earliest professional roles, with Coldwell Banker
Commercial Real Estate Services in Boston, MA, and at Monogram
Industries (NYSE), provided opportunities to learn sound,
fundamental business principles firsthand in a real-world setting.

Austin Hills
Austin Lawrence Partners
Director of Development |
Partner

Austin Hills is the son of Austin Lawrence Partners’ founders Greg
and Jane Hills. While he grew up in the business, Austin officially
joined Austin Lawrence Partners in 2012 after graduating from Duke
University with a major in political science and a certificate in markets
and management studies. In his current role, Austin is responsible for
ongoing development management as well as sourcing acquisition
opportunities.

Zach Prager
Austin Lawrence Partners
Director of Investments |
Partner

Zach Prager graduated from Duke University in 2012 with a major in
psychology and a certificate in markets and management studies. He
joined Austin Lawrence Partners in 2016 after spending the previous
four years in high-yield credit and structured credit at Citigroup in
New York City.

Throughout his career in real estate, Greg has specialized in
acquisitions, development, management, design, and disposition of
multi-family, condominiums, shopping centers, land development,
and historic preservation projects. Under his guidance and
direction, Austin Lawrence Partners has been recognized for our
outstanding work and our positive impact on communities, with
many neighborhoods improved and buildings designated as
landmarks.

Jane Hills
Austin Lawrence Partners
Founder | Partner

Jane Hills developed her marketing and design expertise in both
commercial and residential real estate as vice president of a
Southern California real estate marketing and PR agency, where
she created successful marketing programs for a range of real
estate projects and specialized in solving design, marketing, and
management problems for distressed properties.
Her passion for redevelopment has imbued her work with Austin
Lawrence Partners since the beginning and continues today,
evident in her ability to see the potential in places and bring vision
to fruition that is meaningful to the community. Jane has served
on numerous community and fundraising boards covering a vast
spectrum: education, medicine, athletics, and historic preservation.
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As director of investments, Zach is responsible for fundraising,
investor relations and sourcing acquisition opportunities. He excels
at building lasting relationships to support projects that not only meet
our investors’ financial objectives, but also improve communities in
exciting ways that our partners can take pride in. Zach currently sits
on the board of directors for the Durham Children’s Initiative and the
Duke Triangle Alumni Association
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Google’s Midwest Headquarters (1K Fulton)

FIRM
Sterling Bay
LOCATION
Chicago, IL
PROJECT TYPE & USES
Office + Retail Building
SIZE
550,000 SF
CONSTRUCTION COST
$128M; no ground lease
CONSTRUCTION START COMPLETION DATES
November 2012 - July 2016

21

1KFulton was at risk of becoming a vacant, dilapidated, 10-story eyesore
in the Fulton Market neighborhood. Instead, Sterling Bay designed modern,
cutting-edge office and retail destination.
The LEED-certified building respects the history and architecture of the
surrounding neighborhood, combining state-of-the-art features and amenities
while maintaining the building’s original architectural character. The exterior
of the ten-story building features many architectural elements reflective of the
original building. The stacked cube design of the new building pays tribute
to the original cold storage building; an homage to ice cubes. The exterior
also includes a large outdoor courtyard, allowing people to enjoy marriage
of the old and the new buildings. Salvaged architectural items are featured
throughout the property, while new sidewalks and landscaping surround
it. The building also has an underground public parking garage, providing
parking relief to a neighborhood with increasing retail and office traffic.
Google, SRAM, Sandbox and other tenants have relocated or created over
2,000 jobs at 1KFulton. Conservative economic impact studies estimate over
7,500 direct and indirect full-time jobs were created as a result of the project.
A total 20-year neighborhood tax impact is estimated at over $200 million.
Sterling Bay and the 1KFulton project has been recognized as Development
of the Year by NAIOP’s Awards of Excellence and Greater Chicago Food
Depository Commercial Real Estate Awards.
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One City Center

FIRM
Austin Lawrence Partners
LOCATION
Durham, NC
PROJECT TYPE & USES
Mixed-Use
SIZE
487,000 SF
CONSTRUCTION COST
~$110M
CONSTRUCTION START COMPLETION DATES
Q1 2016 – Q1 2019

When building something with the intent of enriching what’s around it, one
must start in the center. On the site of the old Woolworth’s Building, One
City Center is a residential, retail, and commercial building located in the
center of Durham. This landmark property, a Class AAA mixed-use building,
is a one-of-a-kind structure, and Austin Lawrence Partners utilized only the
highest quality of materials—melding the elements from the original, early20th century facades—during its intensive renovation.
One City Center contributes to the burgeoning collection of great buildings
downtown while championing the vitality of the city’s core. In fact, One City
Center shines as the tallest building in downtown Durham—a true landmark
for years and years to come. Progam details include a 27-story mixed-use
high-rise tower consisting of 22,000 SF of retail space, 130,000 SF office
space, 109 rental apartments, and 30 residential condos.
Public Involvement: ALP engaged in a public private partnership with the
City and County of Durham in which the City and County provided synthetic
tax increment financing in exchange for various community development
initiatives.
Financing Structure: The project was developed through a joint venture
between an Austin Lawrence Partners managed entity and Armada Hoffler.
The construction financing was provided by US Bank.
Historic Rehabilitation: The development included the rehabilitation of
six historically contributing storefront facades. The facades were restored
according to plans approved by Durham’s Historic Preservation Commission.
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Address: 110 N Corcoran Street, Durham, NC
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2430 North Halsted

FIRM
Sterling Bay
LOCATION
Chicago, IL
PROJECT TYPE & USES
Lab + Office Building
SIZE
120,000 SF
CONSTRUCTION COST
N/A

25

In response to the high demand for modern commercial research lab
space in Chicago, Sterling Bay redeveloped and delivered the fully
equipped 2430 N Halsted facility, a 5-story building that boasts highly
secure, technologically equipped facilities for the full spectrum of Life
Science disciplines, including incubator space, shared workplace and
amenities, ancillary office/research space, overhead service carriers,
separate exhaust systems, flexible partitions, a highly secured lab
environment, underground parking and modernized common areas.
Exicure, Evozyne and Vanqua Bio are current tenants of 2430 N Halsted.
The property is situated in the heart of Lincoln Park and features over
120,000 square feet of proven, state-of-the-art wet lab space. Exicure,
a biotech company focused on gene therapy recently moved into 2430
N Halsted and described the process of working with Sterling Bay.
Address: 2430 N Halsted, Chicago, IL 60614.
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Unscripted Hotel Durham

FIRM
Austin Lawrence Partners
LOCATION
Durham, NC
PROJECT TYPE & USES
Mixed-Use
SIZE
150,000 SF
CONSTRUCTION COST
$27M
CONSTRUCTION START COMPLETION DATES
Q3 2016 – Q2 2017

The Unscripted Hotel Durham was created with ambitious beginnings: In
the 1960s, it was designed and constructed to cater to the ever-growing
automobile industry on the East Coast. It featured a unique sky bridge
connected to additional lodging across the street. A boutique hotel fit for
rock stars and jetsetters, Unscripted Hotel Durham is a celebratory hub of
creativity, with a rooftop pool as its irresistible centerpiece. Austin Lawrence
Partners redeveloped this existing space, transforming its original, midcentury architecture into a destination that both stands out and fits in within
downtown Durham’s humming verve. Property details include a 74-room
lifestyle hotel, 10,000 SF of retail space, 7,000 SF rooftop deck with pool, and a
250-space parking deck.
Public Involvement: ALP engaged in a public private partnership with the
City and County of Durham in which the City and County provided synthetic
tax increment financing in exchange for various community development
initiatives including the provision and maintenance of public parking, and the
creation and maintenance of at least 10 full time jobs.
Financing Structure: The financing structure included an equity partnership
managed by ALP, historic tax credit equity, mezzanine debt, and a senior
construction loan provided by Capital Bank (Acquired by First Horizon Bank).
Historic Rehabilitation: The entire project was a rehabilitation of the 1960s
Jack Tar Motor Lodge. The project was successful in utilizing historic tax
credits as the design was approved by the North Carolina State Historic
Preservation Office and National Parks Service
Address: 202 N Corcoran Street, Durham, NC
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300 N Michigan Avenue

CONSTRUCTION PROGRESS

FIRM
Sterling Bay
LOCATION
Chicago, IL
PROJECT TYPE & USES
Mixed-Use
SIZE
439,400 SF

300 N Michigan Avenue, a ground-up, 47-story tower developed by
Sterling Bay and Magellan Development Group, is located on one of the
Chicago’s most sought-after blocks of real estate just south of the worldfamous Magnificent Mile.
Designed by bKL Architecture, the striking 523-foot glass structure
includes 25,000 square feet of premium retail topped by 280 CitizenM
hotel rooms and 289 residential units. Situated just blocks from several of
Chicago’s most visited tourist attractions including the recently revitalized
Chicago Riverwalk and Millennium Park’s world famous Cloudgate, 300
North Michigan Avenue presents an exciting opportunity to residents
and retailers who want to be at the center of one of the City’s top
entertainment, shopping, dining and cultural destinations.
Address: 300 N Michigan Avenue, Chicago, IL 60601

CONSTRUCTION COST
$142M
CONSTRUCTION START COMPLETION DATES
Q3 2020 - Q2 2022 (anticipated
completion)
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Alpine Grove

FIRM
Austin Lawrence Partners
LOCATION
Aspen, CO
PROJECT TYPE & USES
Redevelopment of 4 multi-residential
buildings with 32 units.

SIZE
32 units
CONSTRUCTION COST
~$15M
CONSTRUCTION START COMPLETION DATES
Completed in 2003
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The Alpine Grove project entailed the redevelopment of four existing multiresidential buildings with 32 rental units into free-market condominiums. It is
now well known as a local’s community within minutes of downtown Aspen
and near Aspen’s airport and industrial/commercial core. Amenities include
a community swimming pool, hot tub, individual storage spaces, extensive
landscaping, and courtyards. Residents were prohibited from selling units for
five years.
Public Involvement
ALP worked with the City of Aspen to re-zone and entitle a portion of the
property to allow for the development of additional deed restricted affordable
housing. ALP sold the entitled property to a hotel developer that was required
to provide offsite deed restricted affordable housing
In exchange for development rights that allowed for the development of 32
free market units, ALP conveyed land to the City of Aspen which was used to
develop ~24 deed restricted affordable units.
Historic Rehabilitation
The project consisted of the rehabilitation of four 1980s multifamily buildings.
The project’s design was approved by the City of Aspen’s Historic Preservation
Commission.
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Sterling Bay Financial Capacity
With respect to financial capacity, Sterling Bay has strong and long-standing relationships with both lenders
and joint venture partners. Some of our joint venture partners include JP Morgan, Harrison Street, Wheelock
Street Capital, and AustralianSuper. In addition, we have existing relationships with lending institutions such as
Wells Fargo, Morgan Stanley, Bank of America, CIBC, and Wintrust.
Sterling Bay has arranged $1.8 billion in financing for its current portfolio of 55 properties. Over the past 12
years, we have raised $1.9 billion in equity capital. We have raised capital for developments across the country,
ranging from Miami to Portland, including Washington D.C and Dallas, TX.
If selected to partner with The City of Durham on this project, Sterling Bay, LLC will guarantee completion.
In addition, Sterling Bay is not currently in default on any loan agreement or financing agreement with any bank,
financial institution or other entity and has never declared bankruptcy. Audited financial statements for Sterling
Bay are available upon request.
STRATEGIC PARTNERSHIPS
At Sterling Bay, we build more than properties. We build strategic relationships with leading institutions to
execute opportunistic, value-add investments and deliver superior financial performance for our partners. The
below companies represent past and present key strategic partners.
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Austin Lawrence Partners Financial Capacity
Since its first purchase in Durham, NC in 2013, ALP has raised over $140 million of equity financing and over
$290 million of debt financing. This is in addition to completing over $385 million of real estate development
over the prior 30 years of being in business.
The sources of equity financing have primarily consisted of high-net worth individuals, high-net worth family
offices, and private equity institutions. The sources of debt financing have primarily consisted of regional and
national banking institutions. ALP has already had discussions with high-net worth individuals and high-net worth
family offices about providing equity for this potential development project at 505 W Chapel Hill St. ALP expects
that both regional and national banking institutions will be highly interested in providing debt for this potential
development project.
ALP does not currently and has not had any loans in default within the past 10 years and has not filed for
bankruptcy, had a project foreclosed on, or face government fines.
The development of One City Center in Durham, NC resulted in two subcontractors filing claims against the
project general contractor and mechanic liens on the property. Both subcontractors claimed that the general
contractor owed additional funds for extra work created by its poor management and schedule sequencing. All
claims were settled in mediation in December 2020.
The development of the One Lakeside project in Coeur d’Alene, ID resulted in the general contractor filing a claim
against the property owner entity which is managed by ALP. ALP denies that the contractor is entitled to the extra
funds it is claiming it is owed and has filed its own claims for damages against the general contractor. Claims will
be addressed during a mediation scheduled for 12/2/2021.
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Development Approach
ALP and Sterling Bay envision a high-density mixed-use project consisting of ~300 free market multifamily
units, 80 affordable housing units, 300,000sf+ of office or lab space, the rehabilitation of the former police
headquarters, and a large parking deck to support the development. ALP and Sterling Bay engaged LS3P to
provide the attached design study to demonstrate a potential conceptual plan for the property.
The following pages detail a design study that illustrates a potential approach to laying out parking and open
space in a manner that incorporates the site’s significant grade change. Affordable housing units can be wrapped
around the parking structure; exterior access to these units will limit costs associated with interior corridors to
make the affordable component more efficient and cost effective.
The site can accommodate isolated multifamily, office, and lab buildings as is illustrated in the attached design
study. While it is difficult to determine the appropriate use for the existing Milton Small building without inspecting
the interior of the building, ALP and Sterling Bay envision incorporating some form of community / event space
in the historic structure. Public art and plaza space can be incorporated in front of the Milton Small building.
ALP and Sterling Bay would welcome the opportunity to meet with community organizations and stakeholders
and solicit feedback for project programming, public amenities, public art opportunities, and other community
building initiatives.
Please refer to Appendix A for more information.

RESIDENTIAL BUILDING
SOUTH WET LAB BUILDING
WEST WET LAB BUILDING

NORTH DRY LAB BUILDING

PARKING DECK BLOW PLAZA

EXISTING BUILDING

STREET LEVEL RESIDENTIAL

MASSING DIAGRAM
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CITY OF DURHAM EQUAL BUSINESS OPPORTUNITY PROGRAM

X. APPENDIX: PROFESSIONAL SERVICES FORMS
Policy Statement

EQUAL BUSINESS OPPORTUNITY PROGRAM
PROFESSIONAL SERVICES FORMS
Updated 03/21

It is the policy of the City to provide equal opportunities for City contracting to underutilized
businesses owned by minorities and women doing business in the City’s Contracting Marketplace.
It is further the policy of the City to prohibit discrimination against any firm in pursuit of these
opportunities, to conduct its contracting activities so as to prevent such discrimination, to correct
the present effects of past discrimination and to resolve complaints of discrimination.
Goals
To increase the dollar value of all City contracts for goods and services awarded to minority and
women business enterprises, it is a desire of the City that the contractor will voluntarily undertake
efforts to increase the participation of minority and women individuals at higher skill and
responsibility levels within non-minority firms engaged in contracting and subcontracting with
the City.
The Equity & Inclusion Director shall determine participation goals based upon the availability of
minority and women business enterprises (MWBEs) within the defined scope of contracting, and
the goals established for the contracting category.

Phone: 919-560-4180
DurhamNC.gov

Street Address:
101 City Hall Plaza (Annex)
Durham, NC 27701
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EQUAL BUSINESS OPPORTUNITY PROGRAM UBE PARTICIPATION DOCUMENTATION
If applicable information is not submitted with your proposal, your proposal may be deemed
non- responsive.
UBE Participation Documentation must be used to document participation of an
underutilized business enterprise (UBE) on Professional Services projects. All UBEs must be
certified by the State of North Carolina as a historically underutilized business, the North

Carolina Department of Transportation as a minority-owned or women-owned business or the

U.S. Small Business Administration’s 8(a) Business Development Program prior to the

submission date. If a business listed has not been certified, the amount of participation will be
reduced from the total utilization.

SELECTION OF CONSULTANTS/CONTRACTORS FOR
ARCHITECTURAL/ENGINEERING AND OTHER PROFESSIONAL SERVICES
Definition of the Scope of the Selection Policy
The Equity & Inclusion Director shall determine UBE participation goals for each contracting
category to be awarded by the City. Goals for each project or contract will be based upon the
availability of underutilized business enterprises(UBE’s) within the defined scope of work,
delineated into percentages of the total value of the work.
The City of Durham will consider a formal certification of the State of North Carolina’s Historically
Underutilized Businesses (HUB) Office, North Carolina Department of Transportation (N.C. DOT)
minority and women businesses and the United States Small Business Administration (U.S. SBA)

8(a) Development Program as meeting the requirements of the Equal Business Opportunity

Letter of Intent to Perform as a Sub-consultant/Subcontractor must be completed

Program, provided there is evidence that the firm is currently certified by one of the stated entities.

proposal.

Underutilized Business Proposal Requirements

for UBEs proposed to perform on a contract. This form must be submitted with the

Post Proposal Submission UBE Deviation
Post proposal submission UBE deviation participation documentation must be used to report any
deviation from UBE participation either prior to or subsequent to startup of the project. The Equity

& Inclusion Department must be notified if the proposed sub-consultant/subcontractor is unable
to perform and for what reasons. Substitutions of sub-consultants/subcontractor, both prior to

and after awarding of a contract, are subject to City approval.
UBE Goals Not Met/Documentation of Good Faith Efforts

It is the responsibility of consultants/contractors to make good faith efforts. Good Faith Efforts
means the sum total of efforts by a particular business to provide equitable participation of
minority-owned and women-owned individuals or businesses as sub-consultants/subcontractors.
Whenever contract alternatives, amendments or extra work orders are made individually or in
the aggregate, which increase the total value of the original contract, the consultant must make

a good faith effort to increase UBE participation such that the amounts subcontracted are

consistent with the established goals.

The prime consultant/contractor shall submit a proposal in accordance with the City of
Durham’s request for Proposal. In addition, the prime consultant/contractor must submit all
required Professional Services Forms.
Selection Committee for Professional Services
A selection committee shall be established and may be composed of the following: City Manager

or a designated representative of this office; Director of Finance or a designated representative of
this office; department head responsible for the project; City Engineer if engineering services are

involved; the Equity & Inclusion Director or designee and Purchasing Manager or designee. Other
representatives shall be called upon as needed based on their areas of expertise.
The committee shall screen the proposals based on the following criteria:
1. Firms; interest in the project;
2. Current work in progress by firm;
3. Past experience with similar projects;
4. General proposal for carrying out the required work;
5. Designation of key personnel who will handle the project, with resume for each;
6. Proposed associate consultants/contractors, UBE subconsultants;
7. Indication of capability for handling project;
8. Familiarity with the project;
9. Fees that have been charged for recent comparable projects;
10. References;
11. UBE Participation; and
12. Documentation of Good Faith efforts should UBE participation requirements not be met.

After ranking the firms presenting proposals based on the above criteria, interviews will be
City of Durham RFQ – 505 W. Chapel Hill St. Disposition | 31
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conducted by the selection committee with the top ranked firms (3-5). The contracting
department will make the final recommendation, prepare contracts for review by the City
Attorney, and prepare the recommendation for the City Council including the following:

1.
2.
3.
4.
5.
6.
7.
8.

Description and scope of the project;
Recommended firm;
Contract cost;
Time limits;
Basis for selection;
Source for funding;
Equal Business Opportunity Ordinance compliance; and
Recommendation that the contract be approved by the City Council.

prime and
subconsultants/sub
- contractors)

Austin Lawrence Partners
Sterling Bay

Location

UBE
Firm
Yes/No

Nature
of
Participation

% of Project
Work

Durham, NC

Yes ( ) No (x )

Co-Master Developer

NA

Chicago, IL

Yes ( ) No (x )

Co-Master Developer

NA

Yes ( ) No ( )
Yes ( ) No ( )

Contract Award

Yes ( ) No ( )

A provision must be written in each contract with an architect or engineer requiring them to

Yes ( ) No ( )

work with Equity & Inclusion Department in creating and identifying separate work.

Yes ( ) No ( )
Project Evaluation
An evaluation shall be made of each contract after its completion to be used in consideration
of future professional services contracts. The evaluation shall cover appropriate items from the
check list for ranking applicants. A copy of the evaluation shall be given to the consultant, and
any comment he/she cares to make shall be included in the files.
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TOTAL

Austin Hills
Name ‐ Authorized Officer of Prime Consultant/Contractor Firm (Print/Type)

Signature ‐ Authorized Officer of Prime Consultant/Contractor Firm

11.9.21
Date

PARTICIPATION DOCUMENTATION FORM
(TO BE COMPLETED BY PRIME CONSULTANT/CONTRACTOR ONLY)
Names of all firms
Project (including

505 West Chapel Hill Street RFQ | November 2021

The undersigned intends to perform work in connection with the above project as a UBE:
□ Minority (African American, American Indian, Asian or Hispanic)
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LETTER OF INTENT TO PERFORM AS A SUBCONSULTANT
□ Woman
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The UBE status of the undersigned is certified if identified as HUB certified by the N.C
Department of Administration HUB Office, minority or women certified by the N.C. Department
of Transportation and 8(a) certified by the U.S. Small Business Administration.
The undersigned is prepared to perform the following described work in connection with
the above project (specify in detail particular work items or parts thereof to be performed):
You have projected the following commencement date for such work, and the undersigned is
projecting completion of such work as follows:
ITEMS

PROJECTED COMMENCEMENT
DATE

PROJECTED
COMPLETION DATE

Address:
Telephone No:

Fax Number:

Email address: __________________________________________________________________________
Total amount of original contract, before any change orders or amendments: ____________
Total amount of the contract, including all approved change orders and amendments to date,
but not counting the changes proposed in this form:
_________________________________________________________
Dollar amount of changes proposed in this form: ________________________________________
The proposed change (check one): □ increases □ decreases the dollar amount of the bidder’s/consultant’s
contract with the City.

The consultant will subcontract ___
subconsultant.

% of the dollar value of this contract to UBE

The undersigned will enter into a formal agreement in the amount of $ ____________for the above
work with you, conditioned upon your execution of a contract with the City of Durham.
Name :________________________________

Title:

Company :____________________________

Telephone:

_______________________________
___________________________

Address:

Does the proposed change decrease the UBE participation? (check one: □ yes □ no
If the answer is yes, complete the following:
BOX A. For the subcontract proposed to be changed (increased, reduced, or eliminated): Name of
subconsultant
Goods and services to be provided before the proposed change:

Is it proposed to eliminate this subcontract?

yes

no

If the subcontract is to be increased or reduced, describe the nature of the change (such as
adding $5,000 in environmental work and deleting $7,000 in architectural):

Signature
NA - A contractor has not yet been selected for this project, at that time, workforce diversity will be included in the
selection process.

REQUEST TO CHANGE UBE PARTICIPATION

Dollar amount of this subcontract before this proposed change:
Dollar amount of this subcontract after this proposed change:

This subcontractor is (check one):
Project: __________________________________________________________________________

□ 1. Minority-Owned UBE

Name of bidder or consultant:

□ 3. Not a UBE

Name and title of representative of bidder or consultant:
Zip Code:
City of Durham RFQ – 505 W. Chapel Hill St. Disposition | 35
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□ 2. Woman-Owned UBE

BOX B. Proposed subcontracts other than the subcontract described in Box A above (continued)
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Name of sub-consultant for the new work: ______________________________________________

Name of Bidder:

Goods and Services to be provided by this proposed subcontract: ________________________

If you find it helpful, feel free to attach pages to explain your answers. How many pages is your
firm attaching to this questionnaire?
questionnaire.)
Dollar amount proposed of this proposed subcontract. This sub-consultant is:
□ 1. Minority-Owned UBE
□ 2. Woman-Owned UBE

(Don’t count the 2 pages of this)
If a yes or no answer is not appropriate, please explain the facts. All of the answers to these questions

□ 3. Not a UBE

relate only to the time before your firm submitted its bid or proposal to the City. In other words, actions
that your firm took after it submitted the bid or proposal to the City cannot be mentioned or used in

Add additional sheets as necessary.

any answers.

1. SOLICITING UBEs.

(a) Did your firm solicit, through all reasonable and available means, the interest of all UBEs in the list
provided by the City in the scope of work of the contract?

In such soliciting, did your firm advertise?

□ yes □ no

□ yes □ no

Are you attaching copies to this questionnaire, indicating the dates and names of newspaper or other
publication for each ad if that information is not already on the ads? □
yes □ no

(b) In such soliciting, did your firm send written (including electronic) notices or letters? Are you
attaching one or more sample notices or letters?

□ yes □ no

(c) Did your firm attend the pre bid conference? □ yes □ no
(d) Did your firm provide interested UBEs with timely, adequate information about the plans,
specifications, and requirements of the contract?

UBE GOALS NOT HAVING BEEN MET
The following information must be presented by the consultant concerning good faith efforts taken.
It is the responsibility of consultants to make good faith efforts. Any act or omission by the City shall not
relieve them of this responsibility. For future efforts, it shall be comprised of such efforts which are proposed
to allow equitable participation of socially and economically disadvantaged employees and subconsultants/subcontractors. The City Manager shall apply the following criteria, with due consideration of
the quality, quantity, intensity and timeliness of efforts of consultants/contractors, in determining good
faith efforts to engage UBEs along with other criteria that the City Manager deems proper:
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□ yes □ no

(e) Did your firm follow up with UBEs that showed interest?
(f)

□ yes □ no

With reference to the UBEs that your firm notified of the type of work to be subcontracted , did
your firm tell them:

(i) the specific work your firm was considering for subcontracting? □ yes □ no
(ii) that their interest in the contract is being solicited? □ yes □ no
(iii) how to obtain and inspect the applicable plans and specifications and descriptions of items
to be purchased? □ yes □ no

2. BREAKING DOWN THE WORK.

(a) Did your firm select portions of the work to be performed by UBEs in order to increase the likelihood
that the goals would be reached? □ yes □ no
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(b) If yes, please describe the portions selected. ANSWER:
3. NEGOTIATION. In your answers to 3, you may omit information regarding UBEs for which you are
providing a Letter of Intent.

(a) What are the names, addresses, and telephone numbers of UBEs that you contacted?
ANSWER:

(b) Describe the information that you provided to the UBEs regarding the plans and specifications for
the work selected for potential subcontracting.

ANSWER:

(c) Why could your firm not reach agreements with the UBEs that your firm made contact with? Be
specific. ANSWER:

4. ASSISTANCE TO UBEs ON BONDING, CREDIT, AND INSURANCE.

(a) Did your firm or the City require any subcontractors to have bonds, lines of credit, or insurance?
□ yes □ no (Note: In most projects, the City has no such requirement for subcontractors.)

XI. APPENDIX: CONTRACTOR WORKFORCE DIVERSITY QUESTIONNAIRE

NA - A contractor has not yet been selected for this project, at that time, workforce diversity will be included in the
selection process.

A diverse workforce refers to the similarities and differences among employees in terms of age,
cultural background, physical abilities and disabilities, race, religion, gender, and sexual
orientation. A diverse workforce results in greater productivity, engagement and innovation
among the employees of a business. The workforce of the City of Durham is diverse and directly
benefits from diversity in hiring practices of the contractors that do business in the City of
Durham. The City of Durham is committed to the promotion of a diverse workforce within its own
workforce and the workforce of contractors that perform work for, or deliver goods or services
to, the City.
The information requested in this questionnaire is intended to encourage the candidate, which
is defined as the person, firm or corporation interested in contracting with the City, to engage in
diverse workforce hiring practices as in the best interest of the City and the greater Durham
community. The following questions focus on your efforts to recruit and maintain a diverse
workforce and to provide your business with resources and recommendations on how to create
and maintain a diverse workforce.
1.

(b) If the answer to (a) is yes, did your firm make efforts to assist UBEs to obtain bonds, lines of credit, or
insurance? □ yes □ no

If yes, please provide number(s) and positions:

If yes, describe your firm’s efforts. ANSWER:

Number of Women
Position title:

(c) Did your firm provide alternatives to bonding or insurance for potential subcontractors?
yes

Do the management and professional positions within your business include women and
minorities?
Yes
No

no If yes, describe. ANSWER:

5. GOODS AND SERVICES. What efforts did your firm make to help interested UBEs to obtain goods or
services relevant to the proposed subcontracting work? ANSWER:

Number of Minorities
Position title:

6. USING OTHER SERVICES.
(a) Did your firm use the services of the City to help solicit UBEs for the work? □ yes □ no
Please explain. ANSWER:

(b) Did your firm use the services of available minority/women community organizations, minority and

women contractors' groups, government-sponsored minority/business assistance agencies, and
other appropriate organizations to help solicit UBEs for the work? □ yes □ no
Please explain.
ANSWER:

2.

Please respond to the following efforts you make to create and maintain a more diverse
workforce:
(a) When you recruit for employees, do you only recruit by word-of-mouth?
Yes

No

[Note: Reliance on word-of-mouth recruiting alone is unlikely to result in a diverse
workforce.]
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(b) Do you focus any recruitment efforts in the local Durham area?
Yes

(f) Do you participate in Durham youth internship programs?

No

Yes

If, yes, please provide examples how you focus recruitment to the local Durham area:

No

If, yes, please provide names of examples:

(c) Do you utilize any women/minority-focused LinkedIn groups and/or other
professional or non-professional women/minority groups?
Yes

3.

Please list the efforts your company makes to promote or create a more diverse workforce
that may not be listed above under question No. 2.

4.

Do you believe your business, including all employees, has a diverse workforce?

No

If, yes, please provide examples:

Yes

(d) Do you regularly recruit from HBCUs (Historically Black Colleges and Universities)
and/or other minority-focused colleges and universities?
Yes

No

Enter the total number of employees that work for your business

No

.

Please provide the reasons why you believe you have, or do not have, a diverse workforce:

If, yes, please provide names of the schools:

(e) Do you attend minority-focused career fairs?
Yes

No

5.

How would you characterize the nature of the majority of your workforce:
(a) Professional and skilled (includes technicians and clerical) workers:
Yes

If, yes, please provide names of examples:

No

(b) Mostly unskilled workers and laborers:
Yes
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(c) Mix of professional, skilled and unskilled workers and labors:
Yes
6.

Part B – Employee Diversity Breakdown for the Consolidated Company

No

F----e-----m-----a-----l-----e-----s

M--------a--------l--------e--------s

To assist the City in determining the effectiveness of your diverse workforce hiring
practices, please complete the following Employee Breakdown Table(s) to show your
current employee diversity breakdown:
[Instructions: Complete Part A for the primary location where the goods and services
that are the subject of the bid/proposal are to be made or provided. If the parent
company or other locations of the business are providing any substantial portion of the
goods or services, then the business must also complete Part B, for the consolidated
company.]

Employment
Category

Total
Total Total
White
Employees Males Females

Black Hispanic

Asian or
Pacific
Islander

Indian or
Alaskan
Native

White

Black

Hispanic

Asian or
Pacific
Island

Indian or
Alaskan
Native

Project
Manger
Professional
Labor
Clerical

Part A – Employee Diversity Breakdown Table for Primary Location

Totals

F----e-----m-----a-----l-----e-----s

M‐‐‐‐‐‐‐‐a‐‐‐‐‐‐‐‐l‐‐‐‐‐‐‐‐e‐‐‐‐‐‐‐‐s
Employment
Category

Total
Total Total
White
Employees Males Females

Black Hispanic

Asian or
Pacific
Islander

Indian or
Alaskan
Native

White

Black

Hispanic

Asian or
Pacific
Island

Project
Manger

Indian or
Alaskan
Native

Resources –The City of Durham advertises job postings to a variety of sources in its own pursuit
of a diverse workforce. The following resources are sources used by the City of Durham and
others and are being provided to assist you in your recruitment of a more diverse workforce.
Category
Professionals

Professional
Labor

Professionals

Clerical

Professional/
Technical
Professionals

Totals

Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals
Professionals

Organization
American Women’s Society of
Certified Public Accountants
Accounting & Financial
Women’s Alliance
Society of Women Engineers
American Business Women’s
Assoc.
Association for Women in
Science
Women in Engineering
Women in Technology
Women in I.T
URISA
Women in GIS
Supporting Women in
Geography & GIS
Women’s Transportation
Seminar
Society of Asian Scientists and
Engineers

Website
www.awscpa.org
www.afwa.org
www.societyofwomenengineers.s
we.org
www.abwa.org
www.awis.org
www.womeng.org
www.womenintechnology.org
www.womeninit.org
www.urisa.org
www.womeningis.org
www.swiggis-austin.org
www.wtsinternational.org
https://www.saseconnect.org/
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Professionals
Professionals
Professionals
Professionals
Gen. Construction
Chamber of
Commerce
Skilled Craft
Skilled Craft
Skilled Craft
Skilled Craft
Skilled Craft
Service/Maintenance
Service/Maintenance
Service/Maintenance
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
Protect and Serve
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National Organization of
Minority Architects
North Carolina Society of
Hispanic Professionals
Association of Asian American
Architects & Engineers
Minority Professionals Network
National Association of Black
Women in Construction
Carolinas Asian American
Chamber of Commerce

Hispanic Arborist Assoc.
Electrical Workers Minority
Caucus
Women in Manufacturing
Rainbow PUSH Automotive
Project
Women in Automotive
Conf. of Minority
Transportation Officials
Coalition of Labor Union
Women
National Assoc. of Women in
Construction
National Assoc. of Latino
Firefighters
Int. Assoc. of Black Firefighters
Int. Assoc. of Women in Fire &
Emergency Services
National Assoc. of Women Law
Enforcement Officers
National Latino Law
Enforcement Org.
National Coalition of Latino
Officers
Asian American Law
Enforcement Assoc.
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https://www.noma.net/professional/
north-carolina
https://www.thencshp.org
https://www.aaaesc.org
http://www.minorityprofessionalnet
work.com
https://nabwic.org
https://caacc.com

www.hispanicarboristassociation.c
om
www.ibew-ewmc/org
www.womeninmanufacturing.org
www.automotiveproject.org
www.womeminautomotive.org
www.comto.org
www.cluw.org
www.nawic.org
www.nahf.org
www.iabpf.org
www.i-women.org
www.nawlee.org
www.nlleo.com
www.latino-officers.org
www.asianamericanlawenforemen
tassociation.org

505 West Chapel Hill Street RFQ | November 2021

60

Ryan Walsh
Managing Director, Acquisitions
Sterling Bay
P: 312 566 4915 | M: 847 494 5626
rwalsh@sterlingbay.com
Zach Prager
Director of Investments, Partner
Austin Lawrence Partners
P: 914 804 8008
zach@alpeast.com

